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Mpeaucnosne

Llenm n npyHumnel ctaHaapTusauumn B Poccuiickon denepaumm yCcTaHOBIIEHDI
®epepanbHbiM_3akoHoM 0T 27 gekabps 2002 r. N 184-®3 "O TexHu4eckom
perynnmposaHun”, a npasuna NpUMEHEHNss HauMoHanbHbIX cTaHgapToB Poccuinckon
®epepaumm -[OCT P 1.0-2004 "Crtanpgaptmsauus B Poccurckon denepaunn.
OcHoBHbIe NonoxeHns"

CBepaeHus o ctaHpapTte

1 NOANOTOBJIEH OTKpbITbIM aKuMOHEepHbIM obLecTBoM "Bcepoccumckuim
Hay4YHO-uccnegoBatenbckun MHCTUTYT ceptudmkauymmn” (OAO "BHUNC") Ha ocHoBe
cobCTBEHHOro ayTeHTUYHOrO NepeBofa cTaHAapTa, yKasaHHOro B NyHKTe 4

2 BHECEH YnpaBneHMem TexXHUYECKOro perynmpoBaHns W CcTaHgapTu3aumm
denepanbHOro areHTCcTBa N0 TEXHUYECKOMY PEryrMpOBaHNIO 1 METPOSIONn

3 YTBEPXXOEH W BBEJEH B OEVCTBWE [Mpukaszom PenepansHoro areHTcTBa
N0 TEXHUYECKOMY perynmpoBaHuio 1 metponormm ot 23 Hosg6pa 2010 r. N 501-cT

4 HacToawmn ctaHgapT ngeHTudeH mexayHapogHomy ctangapty MCO 9004:2009*
"MeHeoXMeHT ON9 OOCTWKEHUS YCTOMYMBOrO ycrnexa opraHusauuu. [logxon Ha
OCHOBe MeHemxmeHTa kadectBa" (ISO 9004:2009 "Managing for the sustained
success of an organization - A quality management approach").

* OocTyn K MexgyHapoAHbIM U 3apyBexHbIM [OKYMeHTaM, YNOMSIHYTbIM 30€eCb
W Oanee Mo TEKCTY, MOXHO MOMNy4yuTb, nepenas no ccbike. - [lpumedyaHue
n3rotoBuTensi 6asbl AaHHbIX.
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Mpn NpUMEHEHUN HACTOSALWEro cTaHgapTa pPeKOMEHAYyeTCa WCMonb3oBaTb
BMECTO CCbIfIOMHOrO MEXOyHapo4HOro CcTaHgapTa COOTBETCTBYOWMA €My
HauuoHanbHbIM cTaHgapT Poccuickon ®denepaunn, cBegeHUs O  KOTOPOM
npvBeaeHbl B 06a3aTenibHOM npunioxeHumn D

5 BBAMEHTOCT P NCO 9004-2001

UHopmayusi 06 usMeHeHUsIX K HacmosiwemMmy cmaHOapmy rybnukyemcs 8
eXe2o00HO  u3dasaeMoM  UHOpMaUUOHHOM  ykazamernie  "HauuoHarbHble
cmaHOapmbl”, a meKcm U3MEHEHUU U rornpasok - 8 eXemMecsYHO u3dasaembiX
UHGbOpMaUUOHHbIX yKalamernsx "HauyuoHanbHbie cmaHOapmbl”. B crnydyae
rnepecmompa (3ameHnl) unu  omMeHbl  Hacmosiuje20 cmaHOapma
coomeemcmeyruwiee ysedomreHue bydem orybruUKoBaHO 8 EeXeMeCSaYHO
usdasaeMoM UHGOPMaUUOHHOM yKalamene "HauyuoHarnbHble cmaHOapmabl”,
Coomeemcmeyow,as UHhopmayusi, y8edoMIeHUsT U MeKCMmbl pa3meuiaromcs
makxe 8 UHGhopMalUOHHOU cucmeme obwe2o rosib308aHuUsl - Ha oguyuarbHOM
caime @eldeparibHO20 az2eHmcmea 10 MeXHUYECKOMY pe2yniuposaHuto U
Memporsio2uu 8 cemu MIHmepHem

BeeneHuve

Hactoawmi ctangapT cooepxut pekoMeHaauumn no AOCTUXKEHUIO YCTONYMBOIO
ycrnexa mobon opraHusauum B CrIOXHOW, TpeboBaTerlbHOM W MOCTOAHHO
MEHSIIOLLENCA cpefe nyTeM WCMNOfb30BaHUA MOAXO4a Ha OCHOBE MeHedXMeHTa
KayecTBa.

YCTOMYMBBLIM yCNeX OpraHusauun LOCTUraeTcsl 3a CYeT ee CNoCOOHOCTM
oTBeyaTb MOTPEOHOCTAM U  OXMOAHUSM CBOMX noTpebuTenen wu  Apyrux
3anHTEpPecoBaHHbIX CTOPOH Ha AOMroBpeMEHHOW OCHoBe U cbHanaHCcMpoBaHHbIM
obpasom. YCTOMYMBOrO ycrexa MOXHO A0O6UTbCS MOcpeacTBoM 3hdeKTUBHOMO
MEHePKMEHTa opraHusauuu, MyTeM OCO3HaHUSA opraHu3aumen cpegbl CBOEro
CYLLECTBOBaHUS, 3a cHET 0Oy4YeHUs U OOSMKHOMO NPUMEHEHUS YrydLeHUn 1 (Unn)
WHHOBALUM.

Hactoaumin cTaHgapT nogaepXvBaeT MCMNOSb30BaHME CaMOOLIEHKUN  Kak
BaXHOrO0  MHCTPYMEHTa [ONs aHammMsa YpOBHS  3pPEeriocTM  opraHusauuu,
OXBaTbIBaOLLEro ee pykoOBOACTBO, CTpaTermio, CUCTEMY MEHEXXMEHTA, pecypcChbl U1
NPOLECChI, C LiENbI0 BbISIBIEHNSI CUMbHBIX U CrabblX CTOPOH U BO3MOXHOCTEN AN
COBEpLLUEHCTBOBAHMUSA U (MUI) UCNOSMb30BaHNS MHHOBALIMOHHOMO Noaxoaa.

B HacTosiwem cTaHgapTe MeHeoXMEeHT KadecTBa paccmaTtpuBaeTcs bornee
wmpoko, yem B MCO 9001; oH paccmaTtpmBaeT NOTPeBHOCTU M OXMOAHUSA BCEX
COOTBETCTBYIOLWMX 3aWHTEPECOBaHHbIX CTOPOH W [daeT pekoMeHdauuu o
CUCTEMATUYECKOMY W HEMPEepbIBHOMY  YIyuylleHW0  obumx  nokasarteneu
AedaTenbHOCTN opraHu3auun. Ha pucyHke 1 npvBedeHa pasBepHyTad Mogesb
CUCTEMbl MEHeOXXMeHTa KayecTBa, OCHOBaHHOM Ha MNPOLLEeCCHOM Mogxode, C
BKItoYeHnem anemeHToB ctaHgapTos MCO 9001 n MCO 9004.

PucyHok 1 - PasBepHyTasa moaernb CUCTEMbl MEHEeA)KMEHTa KayecTBa,
OCHOBaHHOM Ha NpoueccHOM noaxoae
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PucyHok 1 - PasBepHyTas moaesnib CUCTEMbl MEHEA)KMEHTA KayeCTBa, OCHOBaHHOW
Ha NpPOLLeCCHOM noaxone

HacTtosawmn ctaHgapTt 6bin paspabotaH anst obecneyeHns corriacoBaHHOCTU
co ctanHgaptom NCO 9001 m coBMeCTUMOCTM C ApyrMMKM cTaHgapTamu Ha
CUCTEMblI MeHemkMeHTa. Takue cTaHOoapTbl AOMOMHAKT ApYyr Apyra, HO MOryT
NCNONb30BaTbCS U CAMOCTOSTENBHO.

B npunoxeHnn A npuBegeHa MeToaMka CaMOOLIEHKM OpraHu3auusiMu CBOMX
CUINbHBIX M cnabbiXx CTOPOH, AN ONpedeneHnst YPOBHA CBOEW 3periocTv u Ans
BbIIBMIEHUS  BO3MOXHOCTEN [Of11 COBEPLUEHCTBOBAHMS U WUCMONb30BaHUSA
MHHOBAaL|MOHHOIo noaxoaa.

B npunoxenun B cogepxutcs onvcaHne NpUHLMMNOB MeHeOdXMeHTa KayecTBa,
nexaumx B ocHose ctangaptoB CO cepun 9000.

B npunoxenHnm C npoBoguTcA aHanmM3 COOTBETCTBUS Mexay pasgenammu
ctaHgapta MCO 9001:2008 n MCO 9004:2009.

1 O6nactb NpUMeHeHus




Hactoaumin cTtaHpapT [aeT opraHuM3aumsiM  MeTOAMYEecKMe yKasaHuus Mo
AOCTWKEHNIO YCTONYMBOrO ycnexa nyTeM MUCMosib3oBaHusA noaxoga, OCHOBAHHOMO
Ha MeHemxmeHTe KadecTtBa. OH NpUMEHMM K oGO opraHn3auumn He3aBUCUMO OT
€e pa3MepoB, Tuna u poga AesaTensHOCTW.

HacTtoswmin ctaHgapT He npegHasHadyeH ONndg cepTudmkaumm, perynsaTUBHbBIX
NN OOrOBOPHbIX LIiENen.

2 HopmaTtuBHbIE CCbINKKU

YKa3aHHbI HWXKe CCbINIOYHbIN OOKYMEHT* Heobxogum AN MCMNOMb30BaHWS
HacToswero cTaHgapTa. [Ona AaTvpoOBaHHbIX CCbINIOK MPUMEHSIOT TOMbKO Ty
BEpCuo, KoTopasi Obina ynomsHyta B TekcTe. [Ina HegaTMpOBaHHbLIX CCbINOK
HeobxoQMMO MCnonb3oBaTb CaMoe MOCrefHee u3gaHne [OKyMeHTa (Bkovas
nobble nornpasku).

* TabnvLly COOTBETCTBUSA HALMOHATbHBLIX CTaHAAPTOB MEXOYHapoaHbIM CM. Mo
cchifike. - MpumeyaHue narotoButens 6asbl JaHHbIX.

NCO 9000:2005 Cuctembl MeHemkveHTa kadyectBa. OCHOBHbIE MONOXEHUSA U
clnoBapb

3 TepMuHbI 1 onpepeneHus

B HacTosiwem cTaHgapTe MCMonb3yltTCs HWKENPUBELAEHHbIE TEPMUHBLI W
onpeaerneHus, a Takxe Te, kotopble cogepxatcs B MCO 9000.

3.1 ycTonumuBbINA ycnex <opraHusauuun>: Pe3ynbTaT CnocOGHOCTM opraHu3aLum
pellaTb NocTaBneHHble 3agavm 1 0obuBaTbCsl JOCTUXKEHUS! AONTOCPOYHbIX Liene.

3.2 cpena opraHusauum: CoyeTaHMe BHYTPEHHUX WM BHELWHMX (AKTOPOB WU
YCIOBUIW, CMNOCOOHbLIX MOBMMATL Ha [JOCTWXKEHME Uuerer opraHMsaumm u ee
noBeAEeHME B OTHOLLEHUN 3aUHTEPECOBAHHbLIX CTOPOH.

4 MeHeXKMEHT ANA OOCTUXEHUA YCTOMUYUMBOIO
ycrnexa opraHusauum

4.1 O06wume nonoxeHus
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[na AoCTUXKeHNa YyCTOMYMBOIO ycnexa BbiCLlee pyKOBOACTBO OOIPKHO NPUHSTb
MOAXOA4 Ha OCHOBE MeHeXMeHTa KadecTBa. CUCTEMy MeHe)KMeHTa KadecTBa
opraHu3aummM crnegyeT OCHOBbIBaTb Ha NpuvHUMNAX, paccMaTpyBaeMbiX B
npunoxeHun B. 3TW NpuvHUMNBI Pa3bACHAKT MOHATUS, NeXawpe B OCHOBE
9OPEKTUBHON CUCTEMbI MEHeXKMeHTa KadecTBa. [na SOCTUXKEHUS YCTOMYMBOro
ycnexa BbICLLUEMY PYKOBOACTBY cCrieayeT MPUMEHSITb 3TW MPUHUMMBLI K cUcTeMe
MEeHe>KMEeHTa KayecTBa opraHu3auuu.

OpraHusaums gospkHa  pasBuBaTb  CUCTEMY  MeHe)KMeHTa  KadyecTsa
opraHmsaLmm ¢ Lenbto obecneyeHus:

- 3(ppeKTMBHOIO MCNONBb30BaHUA PECYPCOB;

- MPUHATUA peLLeHnn Ha OCHOBE OaKTOB;

- aKUEHTMPOBaHMSA BHUMaHWS Ha YOOBMNETBOPEHUM 3anpocoB noTpeburtenen, a
TaKxe NOTPeBGHOCTEN U OXMAAHMI OPYTUX 3aUHTEPECOBAHHbIX CTOPOH.

MpumevaHne - B HacToswem cTaHOapTe TepMUH "BbICLUee pyKoBOACTBO'
OTHOCUTCS K HaMBbICLLEMY YPOBHIO 1L, OTBETCTBEHHbIX 3@ MPUHATUE PELLEHUIA B
opraHu3aummM, a TepMuH "opraHum3aums" oxBaTbiBaeT BCeX pPabOTHMKOB
opraHmsaLmm. OTo cornacyeTcs ¢ onpeaeneHmsImMmn 3Tux TEPMUHOB, NPUBEAEHHBIMU
B MCO 9000.

4.2 YcTON4YMBbLIN ycnex



OpraHmnsauma cnocobHa [obuTbCs  YCTOMYMBOrO  ycnexa 3a  CueT
nocriefoBaTeNlbHOrO  YAOBMETBOPEHUST  MOTpPeOHOCTEN W OXMOAHWA  BCeX
3anHTEpPEeCOBaHHbIX CTOPOH cbanaHcMpoBaHHbIM 006pa3oM Ha AONTOCPOYHON
OCHOBe.

Cpena opraHusauum nogsepxeHa NoCTOSAHHbIM U3MEHEHUAM 1 KonebaHusm, u
ANa  OOCTWKEHUSA YCTOMYMBOrO YcCrexa BbICLLUEMY PYKOBOACTBY OpraHusauum
cnepyer:

- IMETb OONTOCPOYHbIE NiaHbl Ha Oyayulee;

- MOCTOSHHO BECTU MOHUTOPUHI W perynspHoO aHanu3upoBaTtb cpeay
opraHmsauum;

- BbISIBMATb BCE COOTBETCTBYHOLUME 3aMHTEPECOBAHHbLIE CTOPOHbI, OLlEHMBATb
WX  WHAMBMOYanbHble  MOTEHUMWanbHble BO3OEWCTBUS Ha  AEATENbHOCTb
opraHmMsaumM, a Takke onpegensatb  cbanaHcMpoBaHHbIM - noaxod K
YAOBMETBOPEHMIO UX MOTPEOHOCTEN N OXMOAHUIA;

- NOCTOSIHHO BOBMEKATb 3aMHTEPECOBAHHbLIE CTOPOHbI N MHGOPMMPOBATL MX O
AeaTenbHOCTU U NiiaHax opraHu3aumu;

- M3ydaTb BO3MOXHOCTb YCTAHOBSIEHMS B3aMMOBbLIFOAHbLIX OTHOLUEHUA C
NoCTaBLKaMK, NapTHEPaAMM U OPYTIMA 3aUHTEPECOBAHHBIMU CTOPOHaMM;

- ucnomnb3oBaTb pasHoobpasHble noaxodbl, BKMK4Yash MNEeperoBopbl U
NOCPEAHNYECTBO, A9 YPaBHOBELLMBAHNS 3a4acTylo pasHsALWMXCS noTpebHocTen m
OXMO,aHUN 3aUHTEPECOBaHHbLIX CTOPOH;

- BbISIBNATb CONYTCTBYKOLME KPATKOCPOYHLIE W AOMMOCPOYHBLIE PUCKU U
3a4encTBoBaTh 0Oy CTpaTervio 4eaTenbHOCTM OpraHM3an My AN UX CHDKEHWS;

- nnaHupoBaTb Oyayume noTpebHOCTM B pecypcax (Bkrnoyas Tpebyemyro
KOMMETEHTHOCTb PabOTHUKOB OpraHu3aumn);

- yCTaHaB/MBaTb MNPOLIECCbI, HeobxoouMMble [OfA peanu3aunm cTpaTerm
opraHusdaumm, obecneymBass MX CMNOCOBGHOCTb ObLICTPO pearvpoBaTb Ha
MeHsoLLmecs obCToATENbCTBA;

- perynsipHO OueHMBaTb BbIMOMHEHME TEKyLWMX MNMaHoB W npouenyp u
OCYLUECTBIISAITb  COOTBETCTBYKOLME  KOPPEKTUpyIOLWME U1  npegynpexaatowme
JEencTBus;

- npegycmatpvBaTtb Hammumne y pabOTHWKOB OpraHu3auum BO3MOXHOCTEN ANs
obyyeHns aOna CcoOCTBEHHOrO pas3BuUTMS, a Takke AN  NoagepXaHus
XMN3HECNOCOBHOCTM opraHM3aumu;

- yCTaHaBnuBaTb M nogaepxveatb B paboToCnOoCOOHOM COCTOSIHUM NPOLLECCHI
obecneyeHnss HOBOBBEOEHWUI U MOCTOSAHHOIO COBEPLLEHCTBOBAHMS.

4.3 Cpena opraHmsauum

Opranuzaumn, ©Oyab TO OGonbwme WM Manble, KOMMEPYECKUE WK
HeKoMMep4yeckue, paboTalT B YCIOBUSIX, KOTOpble MOCTOSHHO NPETeprneBatoT
n3MmeHeHus. oaToMy opraHuM3auus OOSbkHa HenpepbiBHO BECTU MOHWUTOPUHE U
aHanM3npoBaTb Cpedy OpraHu3auun ANs BbISBMAEHWS, OLEHKU U perynvpoBaHus
PUCKOB, CBSA3aHHbIX C 3aMHTEPECOBAHHLIMM CTOPOHAMW U WX MEHSAOLWLWMMUCA
NOTPEBOHOCTAMM U OXMOAHVSIMMN.

Bbicluee pykOBOACTBO [JOSPKHO CBOEBPEMEHHO MPVHUMAThL peELUeHUss B
OTHOLLEHUM U3MEHEHWUA N HOBOBBEAEHWI B OpraHn3aumm C LieNbi COXPaHEHUS U
yry4dLLEHMS NoKa3aTenen AesTenbHOCTN OpraHn3aunn.

Mpumevanne - [Ona nonydeHnss Oonee nogpobHoM MHopmauum o
MeHeoKveHTe puckos cm. MCO 31000.



4.4 3anHtepecoBaHHble CTOPOHLI, UX NOTPEOHOCTU U
oXuaaHus

K 3anHTepecoBaHHbIM CTOpPOHAM OTHOCATCHA (OM3MYECKUe U opugudeckmne
nua, cosgatome 0o0aBneHHyo LLEHHOCTb ANS OpraHM3auum unm Tak unm nHadve
3anHTepecoBaHHble B [LEeATernbHOCTU OpraHv3auun, WU Haxoaswmecs nog ee
BMsHMeM (Tabrmua 1). YpoBnetBopeHue noTpebHOCTEn UM OXuOaHWUA
3aMHTEpPECOBaHHbIX  CTOPOH  CMOCOGCTBYET  LOCTWKEHUIO  OpraHu3aumen
YCTOMYMBOIO ycnexa.

Tabnumua 1 - MNpumepbl 3aMHTEPECOBaHHBIX CTOPOH U MX NOTPEBHOCTEN N OXMOaHUN



SaMHTepeCOBaHHaFI CTOpPOHa

MoTpeGHOCTU U OXMaAHUS

MoTpebutenu KayecTBO, LEeHa N CBOEBPEMEHHOCTb MOCTaBKMU
npoayKumm
Brnagenbubl/akuoHepsbl YcTonumBas peHTabenbHOCTb

MpospayHoCTb

PaboTHMKM opraHusaymm

XopoLumre ycrnosus Tpyaa

FapaHTMﬂ 3aHATOCTU

HelvlaTepmaanble noowpeHnda w”n OeHeXHble
BO3HarpaxgeHumsa

MocTaBwmKM 1 napTHepPbI

B3anMHble BbIrogbl 1 npeemMcTBeHHOCTb

OOwecTBO

3alwmTa okpyxatoLLen cpeqbl

OTUYHOe noBeaeHne

BbinonHeHWe 3akoHogaTenbHbIX U HOPMATMBHbIX
TpeboBaHui

MpumevaHme - XoTa GO0NbLUMHCTBO OpraHM3auui OatoT aHanornyHble OnvMcaHus

cBoux 3anHTEpPECOBaAHHbLIX

CTOPOH (Hanpumep, notpeGurenu,

BJ'Ia,D,eﬂbLl,bI/aKLI,I/IOHepr, NOCTaBLLMKN W NMapTHEPLI, pa6OTHMKM OpFaHI/I3aLI,I/II/I),
COCTaB 3TUX rpynn MOXeT 3HaA4YUTEJIbHO OT/iM4aTbCA C TEYEeHMEeM BpeMeHn N B
3aBUCUMOCTUM OT opraHn3auumn, oTpacnum, Hauunm n CTpaHbl.




MoMmMMo 3TOro, NOTPEBGHOCTU M OXMOaHUS OTAESbHbIX 3aUHTEPEeCOBaHHbIX
CTOPOH OTIMYalTCsA ApYyr OT Apyra, MOryT MNpPOTUBOPEYUTbL MNOTPEBHOCTAM W
OXMOAHUSAM  OPYrMX 3aMHTEPECOBaAHHbIX CTOPOH MMM MOryT O4YeHb ObICTpO
MeHATbCA. CpencTBa, C MOMOLUBLKD KOTOPbIX BbIPaXalTCA U YOOBMETBOPAOTCA
Takve NOTPeOHOCTM U OXMAaHMS, MOTYT MPUHMMAaTb Camble pasfnnyHble OpPMbl,
BKNOYas COTPYAHWYECTBO, B3auUMOLENCTBUE, MNEeperoBopbl, ayTCOPCUHI WM
NpeKkpaLLeHne Kakon-nmbo OeaTenbHOCTH.

5 CtpaTerma v nonuTUKa

5.1 O6wme nonoxeHus

[na pocTtmxeHus yCTOMYMBOIO Yycnexa BbICLLUEMY PYKOBOACTBY criedyer
cchopmyrmpoBatb M obecneuntb peanusauuio MUCCUWN, BUOEHUS WU LIEHHOCTEN
opraHmsaumn. [Ona atoro Heobxogumo [006UTLCSA MOHUMAHUSA, MNPU3HaAHUS U
NOALEPKKM CO CTOPOHbI PabOTHMKOB OpraHuM3aumm n, no Mepe HeobxoaumocTw,
APYrMx 3anHTepecoBaHHbIX CTOPOH.

MpumeyaHne - B HacTosWEM cTaHgapTe TepMuH "Muccus”  sBRseTcs
onucaHuem npegHasHavYeHus opraHM3annm, a TEpMUH "BuaeHue" xapaktepusyeT ee
Xenaemoe noroXeHue, T.e. KaKkoW XenaeT CcTaTb OpraHu3auus U KakorW OHa XoyeT
ObITb B NpeacTaBneHn 3anHTepecoBaHHbIX CTOPOH.

5.2 BoipaboTka cTpaTtermm n nOIMTUKMK



BbiclLlee pykOBOACTBO [OOSMKHO YETKO Onpederutb cTpaTerMio U normTuKy
opraHmsaLmm, 4Tobbl obecnednTb NpU3HaHe U NOLAEPKKY ee MUCCUN, BUAEHUS U
LleHHOCTEeN BCEMU 3avHTepecoBaHHbIMKW cTopoHamu. Cpefda opraHu3auun OOrpkHa
noaBepraTtbCsA  PerynspHoMy  MOHUTOPWHIY  ANs  OnpeaeneHnss  BO3MOXHOW
noTpebHOCTM B aHanm3e n (ecnm 3To uenecoobpasHo) nepecmoTpe cTpaTtermm m
NoOMMTUKM  opraHmsaumm. C uenbio  BbIPpaboOTKW, MPUHATUA W NoaLEPKaHUSA
pesynbTaTMBHOW CTpaTerMm U MOMUTUMKM OpraHusaumm crnegyer obecneyuTb
Hann4yve NpoueccoB Ans:

- HenpepbIBHOTO MOHWUTOPWHIa W PerynspHoOro aHanusa cpefbl OpraHusauuu,
BKIOYasi NOTPeBHOCTU U OxMaaHusa ee NoTpebuTenen, KOHKYPEHTHYIO CUTyauuio,
HOBble TEXHOMOorMK1, MOSNIUTUYECKME MEepPeEMEHbl, IKOHOMUYECKME MPOrHO3bl WIn
couuoriornyeckne akTopsl;

- BbISBfieHMS W onpegeneHua  notpebHocTem U oxupaHui - apyrux
3anHTEepecoBaHHbIX CTOPOH;

- OLIEHKM BO3MOXHOCTEN CYLLECTBYHOLLMX MPOLLECCOB Y MMELLIMXCS PECYPCOB;

- BblsiBNEeHUs: 0yayLmx notpebHoCcTen B pecypcax U TEXHOMOMUSIX;

- aKTyanusauum CBOen cTpaTerMm 1 NnosiMTUKK;

- ornpegerieHMs BbIXOAOB MNPOLLECCOB, HeobxoaMMbIX AN yAO0BNeTBOPEHUS
noTpebHOCTEN N OXMAAHUA 3aUHTEPECOBaHHbLIX CTOPOH.

Takne npovuecchl AOMKHbI CBOEBPEMEHHO YCTaHABMMBATLCS U MNOAKPENNATLCS
HeobXxoAnMbIMM NaHamMn U pecypcamu.

[Mpy BbIpaboTKe cTpaTerMmn opraHn3aL M Heobxo4MMO Takxke Y4UTbIBaTb Takue
BMAbl OeATeNbHOCTU, Kak aHanu3 notpebHocTen notpebuTtenen nnm HopmMaTmBHbIX
TpeboBaHuin, ee NPOAYKLMUN, CUMbHBIX U criabblX CTOPOH, BO3MOXHOCTEN M Yrpos.
[domkeH cywecTBoBaTb YeTKUA rnpouecc BbIpaboOTKM W aHanusa cTparernu
opraHusauuu.

MpumevaHne - "Ctparternsa" o3HavaeT formvyeckn OdOPMIIEHHbIA MAaH Wnu
METOA OOCTUMXEHMS Liener, 0COBEHHO Ha ANMUTENbHbIA Nnepuoa.

5.3 Pa3BepTbiBaHMe CTpaTErmm N NOJSIMTUKN

5.3.1 O6wme nonoxeHun

[Ona pearmsauumn ctpaterm M MNOMUTUKA LOOCTUXEHUS YCTOWYMBOrO ycrexa
opraHu3aumsi OOrpkHa ycTaHaBnmMBaTb W nogaepxvBatb B COOTBETCTBYHOLLEM
COCTOSIHMM NPOLLECChl U METOAbI, MO3BOMSAIOLLMNE:

- N0 Mepe HeobxoammocTu npeobpas3oBbiBaTb €€ CTpaTerMio U MNOSMTUKY B
N3MepuMble Lienn A8 BCeX COOTBETCTBYIOLLMX YPOBHEN OpraHu3aLuu;

- yCTaHaBfMBaTb BPEMEHHbIE PaMKW A9 Kaxgou Uennm v pacnpenensTb
OTBETCTBEHHOCTb U NOSIHOMOYMS MO AOCTMXKEHMIO OAaHHOWN LENK;

- OueHuBaTb CTpaTerMyeckme puUCKM U onpedensTb COOTBETCTBYHOLUME
KOHTPMEpbI;

- BblAenatb pecypcbl, Tpebyemble AN9 pasBepTbiBaHMA HeoBXoaMMou
DEeATeNbHOCTY;

- OCyWecTBNATb  OeATeNbHOCTb,  Heobxoaumyld  Ans LOCTUKEHUS
NOCTaBMEHHbIX L ENEN.



5.3.2 lNpouecchbl U NpakTMyeckue meToabl

[na obecnevyeHns pesynbTaTUBHOCTM U 3GEEKTUBHOCTN CBOUX MPOLLECCOB U
NPaKTUYECKNX METOOOB OpraHu3aumm cnegyeT NpuHMMaTb Mepbl Mo:

- npeaynpexgeHvio MobblX NOTEeHUManbHbIX KOHMIMKTOB Kak pesynbrarta
pa3nnyHbIX NOTpebHOCTEN N OXMOAHWUN 3aUHTEPECOBaHHbLIX CTOPOH;

- OLleHKEe N OCMBbICIIEHMIO TEKYLLMX NnokasaTenen OesaTernbHOCTU opraHmM3aumm v
OCHOBHbIX MPUYUH BO3HMKHOBEHWUs Mpobnem B MpoLwwioM, 4ToObl usbexartb KX
MOBTOPHOIO BO3HUKHOBEHWS;

- MHGOPMUPOBAHUIO 3aMHTEPECOBAHHbLIX CTOPOH, 0BecnevyeHnto Ux akTUBHOIO
yyacTus, OOBedeHUI0 OO WX CBedeHVUs pe3yrnbTaToB BbIMOMHEHUS MMaHOB W
NOMYYEHUIO OT HUX OTKIMKOB Y MPeasioKEHUI NO YIyYLLEHWIO;

- aHanmM3y cucTeMbl MEeHemXXMeHTa W ee MNpoLecCOoB W akTyanusauum ux B
crydae HeobxoanuMocTy;

- MOHUTOPWVHIY, U3MEPEHUIO, aHarnmay, NepecMoTpy 1 NpeacTaBEeHUIO OTYETOB;

- BblaeneHuo nobbix Tpebyembix pecypcoB, BKMYasi pecypcbl, Heobxoanmble
Ana ynydlweHun, npeobpasoBaHun 1 0byyeHns;

- YCTaHOBJIEHUIO, KOPPEKTUPOBKE BbINOSIHEHUSA CBOUX Lierie, B TOM 4ucrne no
onpeaerieHo CPOKOB UX AOCTUXKEHUS;

- obecneyvyeHuno CornacoBaHHOCTN Pe3yrnbTaToB CO CTpaTerven opraHusauun.

5.3.3 Pa3BepTbiBaHue

[na pasBepTbiBaHWS CBOEW CTpaTerm W MONUTUKWM OpraHu3auuu crnegyet
onpegerMts  B3aMMOCBA3M  Mexdy  cBoumu  npoueccamu.  OnucaHve
nocregoBaTenbHOCTM U B3aUMOAEWCTBUSA  NPOLLECCOB  MOXET MNOMOYb B
NpoBegeHUn aHanuaa ocyLeCcTBNSeMON OeATEeNbHOCTM NoCcpeaCcTBOM:

- [JeMOHCTpauuu B3aUMOCBA3EN Mexay CTPyKTypamu, CcuUcTteMamu W
npoLieccamu opraHusaumm;

- BbISIBNIEHUS NOTEHLManbHbIX NPob6ieM BO B3aMMOCBA3AX MeXay npoLleccamu;

- CO3[aHUs OCHOBbI ANl YCTaHOBMEHWs, COrMacoBaHWs U pacnpoCcTpaHeHus
Lenemn Ha BCce YpOBHM opraHu3au .

5.4 UHchopmmpoBaHue o cTpaTterum n nosiMTUKe

MHpopMmmnpoBaHne o cTpaterum u MNOfMTUKE WUMEET BaXHOe 3HadeHune Ang
OOCTUXKEHUSA YCTOMYMBOIO ycnexa opraHm3aLun.

MHopmmpoBaHne  OOmMKHO  ObiTb  3HAYUMbIM,  CBOEBPEMEHHBIM U
HenpepbiBHbIM. OHO TakXe OOSPKHO BKIOYaTb MexaHu3m obpaTHOM CBSA3W, LMKI
aHanMsa W OOIMKHO npedycMaTtpuBaTbh akTUMBHOE OTCreXMBaHWEe W3MEHEHUA B
cpene opraHusauun.

UTtoObl 6bITb pesynbTaTMBHBbIM, MNpoOLEecC WHOPMUPOBAHUA B paMKax
opraHmsaLmm gosrvkeH ObITb OpraHM3oBaH Kak BEPTMKAIbHO, Tak U FOPU3OHTArbHO U
AorkeH ObITb MPUCNOCOBMEH K pasnU4YHbIM Hyxxgam nosnyyartenen uHgopmauum.
Hanpumep, ogHn 1 Te e cBeaeHnss MoryT nepegaBatbCsi No-pasHOMY paboTHMKaMm
opraHmsaLmm n noTpebutensam unm pyrmv 3aMHTEPEeCOBaHHLIM CTOPOHAaM.

6 MeHeoXMeHT pecypcoB

6.1 OOLWwme NonoxeHus



OpraHusauumn cnegyet onpegensaTb BHYTPEHHWE W BHELWIHME pPecypchbl,
Tpebyemble AN OOCTWXKEHUS  KPaTKOCPOYHbIX W AOArOCPOMHbLIX — Lernew
opraHusdaumu. lNonmMTuka 1 noaxodbl OpraHu3auuKn, CBS3aHHble C MEHEeIKMEHTOM
pecypcoB, AOSMKHbI COMMAacoBbLIBATLCS C €e cTpaTeren.

Ona obecneyeHna pe3ynbTaTMBHOIO U 3GEKTUBHOIO  MCMNOSb30BaHNS
pecypcoB (Takmx Kak obopygoBaHue, COOPYKEHUS, MaTepuarbl, SHEPrus, 3HaHWS,
dMHaHCbI W nepcoHar) LOikHbl OblTb BBEAEHbl B OeUCTBME npouecchbl Ans
NpeaocTaBneHns, pasMeLleHns, MOHWUTOPUHra, OLEeHMBaHUS,  ONTUMMU3ALUWN,
nogaepXaHvs B AOMKHOM COCTOSIHUM U 3aLLMThI TaKNX PECYPCOB.

Onsa obecnedyeHnss Hanmuusa pecypcoB Ana  6yaoywen aearenbHOCTM
opraHu3aumsi OoSfpkHa onpedendatb U oueHuBaTb  PUCKUM  MOTEHLManbHOro
OTCYTCTBUSA COOTBETCTBYIOLLMX PECYPCOB W TMOCTOSAHHO BECTU MOHUTOPWHT
Tekywero noTpebneHuss pecypcoB, 4TOObl BbISBUTb  BO3MOXHOCTM  ANS
onTumMusaumm ux mncnonb3oBaHus. OQHOBPEMEHHO crielyeT OCYLLECTBATb MOUCK
HOBbIX PECYPCOB, ONTUMU3AL MO NPOLLECCOB M COOTBETCTBYIOLLWMX TEXHOSOMMMN.

OpraHu3aumsa JosmkHa Nepuognyeckyn aHanmM3npoBaTh HanMyune U NpUrogHoOCTb
pecypcoB, BKIOYas pecypcbl, MOfydeHHble Ha CTOPOHE, COCTaBMATb MfaHbl W
NPYHUMaTb COOTBETCTBYIOLWME Mepbl. Pe3ynbTaTrbl Takux aHanM3oB AOSTKHbI TakxKe
MCMONb30BaTbCA Kak BXOAHble AaHHble ANA NPOBEAEHWs aHanu3oB cTpaTeruu,
Lernen n NnaHoB opraHM3aumu.

6.2 PuHaHCOBbIE pecypcChbl

Bbicluemy pykoBoACTBY criegyeT onpefensatb (MHaHCOBble MNOTPeBHOCTH
opraHmMsaumm W onpegenstb HeobXxoaumble  (MHAHCOBbLIE  pecypcbl  AnNs
obecnevyeHns Tekywen n Oyoywen OesaTenbHOCTU opraHusauun. PuHaHCOBbIE
pecypcbl MOryT MpPWHMMaTb CaMble pasHble (OpMbl, HanpuMep HanMyHble
CPeACTBa, LeHHble bymarn, ccyabl unu gpyrme MHaHCOBbIE MHCTPYMEHTDI.

OpraHusauuun crnegyet ycTaHaBmMBaTb U NogaepXuBatb B COOTBETCTBYIOLLEM
COCTOSIHUM MPOLECCbl MOHWUTOPWHIa, YMNpPaBfieHUs U OTPaXEHUSs B OTYETHOCTU
pe3ynbTaTMBHOMO pasMeLleHnss U 3GEKTUBHOIO MCMOMb30BaHUA (OMHAHCOBbLIX
pPeCypCcoB 418 JOCTWKEHUS Lenen opraHnsauum.

MpencTaBneHe OTYETOB NO JaHHBIM BONPOCaM MOXET TakxXe cnocobcTBoBaTh
onpeaerneHvio HepesynbTaTUBHOM Nnu HeSMdEKTUBHON AEATENBHOCTU U NPUHATUIO
COOTBETCTBYIOLLMX MeP NO YryyLIEHUO COCTOSHUSA aen. PrHaHcoBasi OTYETHOCTb O
AEATENbHOCTN, CBSAA3aHHOM C paboTon CUCTEMbI MEHELXMEHTa U COOTBETCTBUEM
NPOAYKL MK, LOITKHA MCNOSb30BaTbCA B XO4€e aHann30B CO CTOPOHbLI PYKOBOACTBA.

MoBbleHe pe3ynbTaTUBHOCTU U 3QXPEKTUBHOCTU CUCTEMbI MEHeOXMeEHTa
MOXET MOJSIOXKMUTENBbHO CKa3blBaTbCA Ha (OMHAHCOBbLIX MoOKasaTensx pasfnyHbIMK
nytamu. B yacTtHocTU:

- BHYTPU OpraHuMsauum, 3a CYeT COKpaLleHUS HEeCOOTBETCTBUM MPOLECCOB U
NPOAYKLUMM N YCTPaHEHUS1 HESKOHOMHOro pacxofa maTepuarioB U MycToW Tparbl
BPEMEHM;

- 3a npegenamu opraHusauun, 3a CYET COKpalleHWs OTKa3OoB MNpoayKLuW,
CTOMMOCTU KOMMEHCauuMm Mo rapaHTusIM, OTBETCTBEHHOCTUM 3a Ka4yecTBO
npoaykuum W OpyruMm nNpaBoBbiM 06a3aTenbcTBaM, CTOUMMOCTU  yTpavyeHHbIX
noTpebutenen n pbiHKOB.

Mpumeyanme - MCO 10014 cooepX1T nNpMMepbl TOro, Kak opraHM3aumsi MOXeT
BbIIBMATL W MonyyaTb (MHAHCOBbIE W 3KOHOMUYECKME rMpeumyliecTsa oOT
NPUMEHEHNS MPUHLMNOB MEHEKMEHTA KayecTBa, 3anoxeHHbIX B ctaHaaptax MCO
cepun 9000.



6.3 YenoBeyeckue pecypchbl

6.3.1 MeHe AXKMEHT YenoBe4YeCKUX pecypcoB

[MepcoHan aABNAETCs BaXHbIM pecypcoM fobon opraHM3aumm, U ero akTMBHOE
yyacTue noBbIWAeT CNoCOOHOCTb OpraHM3aummM co3faBaTb  LEHHOCTb AN
3aMHTepecoBaHHbIX CTOPOH. Bbicliemy pykoBoACTBY criedyeT, 3a CYeT CBOeu
niguvpyrowen ponu, dopMmpoBatb M NogaepxmBaTb KOMMEKTUBHOE BUOEHWME,
KONMEKTMBHbIE LLEHHOCTU N BHYTPEHHIO cpeay, B KOTOPOW NepcoHan MOXeT ObiTb
MONHOCTbLIO BOBSIEYEH B AOCTUXKEHME LIESNIEN OpraHn3aLnn.

lMocKonbKy nepcoHasn SBNSeTCS CaMbiM LIEHHbIM U BaXXHbIM Pecypcom fobon
opraHu3aumm, Heobxogumo npenycMoTpeTb, 4YTOObI  ycrioBus ero Tpyaa
cnocobcTBOBaNM MHAMBUAOYANbHOMY POCTY, OOy4YeHuo, nepefadvye 3HaHUA U
COrnacoBaHHOCTN AeNCTBUA. MeHeo)KMEHT YernoBevYeCcKmX pecypcoB LOIMKEH ObliTb
OCHOBaH Ha MraHOMEPHOM, MPO3pavyHOM, 3TUMHOM U couMarnibHO OTBETCTBEHHOM
nogxoge. OpraHnsaumm crnegyet obecnednBatb MNOHWMAHWE  MEPCOHArIom
3Ha4YMMOCTW CBOEro BKada 1 CBOEN POrn.

OpraHusauun crnegyet ycTaHaBvBaTb MNPOLECCHI, faloume BO3MOXHOCTb
nepcoHarny:

- npeobpa3oBbiBaTb CTpaTerMyeckme Lenv 1 Lenu, Kacarwmecss NpoLeccoB
opraHusauuM B VHOMBMAOYarnbHble MPOU3BOACTBEHHbIE 3a4ayyn M yCTaHaBnMBaTb
NSiaHbl MO UX PELLEHUIO;

- BbISIBIIATb OrpaHUYEHns1, NPenaTcTByOLME AeATEeNbHOCTU NepcoHana;

- NpYHUMaTb Ha cebsa OTBETCTBEHHOCTL 3a peLleHne npobnewm;

- OueHMBaTb JIMYHYKO  pe3ynbTaTMBHOCTb MO UTOramM  BbIMOSHEHUSA
NHOMBUAYaAlbHBIX NPON3BOLCTBEHHbBIX 3a4aHNI;

- aKTMBHO U3bICKMBATb BO3MOXXHOCTM OIS MOBbLILLEHNUS CBOEN KOMMNETEHTHOCTU
N pacLUMpPeHns onbITa;

- cnocobcTBoBaTb COMMACOBAHHOCTM LEWCTBUMW W CTUMYNMpoOBaTb TeCHOe
B3anMOAeNCTBUE MeXOy OTAeNbHbIMU UCMONHUTENSMN;

- obecneumBatb OOMEH uWHdOPMaUMEN, 3HAHMSIMM W OMbITOM B paMKax
opraHusauumn.



6.3.2 KomneTeHTHOCTL NepcoHana

C uenbio obecnevyeHnss HEOOXOANUMOrO YPOBHSA KOMMETEHTHOCTM nepcoHana
opraHmMsaumm cregyet ycTaHaBiuBaTb W obecnedmBaTb BbIMOSHEHWE MraHa
MOBbIWEHNA KBanmMdmKauMum nepcoHana W COOTBETCTBYIOLMX MPOLECcCOoB,
CNOCOBCTBYIOLLMX BbISIBIEHWNIO, PA3BUTMIO U MOBLILLEHWIO YPOBHS KOMMNETEHTHOCTM
pabOTHMKOB OpraHnsaLum nyTem NPUHATUSA Cregyowmx Mep:

- OnpegeneHnst YpoBHSA NPOdeCcCUMOHanNbHOM W FIMYHOM KOMMETEHTHOCTU
pabOTHUKOB, KOTOpas MOXeT MNOHaZoOUTbCA oOpraHu3auum B KPaTKOCPOYHOM W
AONrOCPOYHON NepcrnekTMBe COrfacHO ee MUCCUN, BUOEHWUs, cTpaTernm, nonmTuke
N Lenam;

- ONpeaeneHnst TEKYLLEro YpoBHSA KOMNETEHTHOCTM pabOoTHMKOB OpraHmM3aumm u
pacxoXaeHun Mexay TemM, YTO UMeeTCs N 4YTO TpebyeTCcs Ha HaCTOALLMA MOMEHT U
MOXeT noTpeboBaTbCs B ByayLem;

- OCYLUECTBMEHMS [OEWUCTBWIW, HanpaBrfieHHbIX Ha MOBbieHWne u  (Aru)
[OCTWXKeHne TpebyeMoro YpOBHHA KOMMETEHTHOCTU paboTHMKOB C  Lenbio
YCTPaHEHUST PaCXOXOEHUN;

- aHanm3a 1 OLEHKW pe3ynbTaTMBHOCTU Mep, NPUHUMaEMbIX A5 AOCTWKEHUS
Heo6X04MMOro YPOBHS KOMMETEHTHOCTU pabOTHUKOB,

- nogAepxaHusa JOCTUrHYTOro YPOBHSI KOMNETEHTHOCTH.

MpumeyanHne - Cm. NCO 10015 4ng nonydeHua  OONOSHUTESbHbIX
METOANYECKNX YKa3aHW No MOBbILLEHNIO KOMNETEHTHOCTM U MOLAFOTOBKE KaapoB.

6.3.3 BoBne4yeHue n MoTMBaULMA NepcoHana

OpraHusauuu crnegyeTt CTUMYNMPOBaTb MOHUMAaHWE NEPCOHANIOM 3Ha4YMMOCTU U
BaXHOCTN ero o0683aHHOCTEN U [OEeATENbHOCTUM B CBSA3M C  CO34aHWEM W
npeoocTaBfieHeM LEHHOCTU noTpebutensam wn  ApyriUM  3avHTEpPeCcOBaHHbIM
CTOPOHaM.

[na 6onee akTMBHOIO BOBMIEYEHNA W MOTMBALUM CBOUX pPabOTHUKOB
opraHu3aumm cregyeT pacCMOTPETb BO3MOXHOCTb NPUHATUS TakKuX Mep, Kak:

- paspaboTka nporecca o6MeHa 3HaHUSIMM U UCMOMb30BaHUS KBanmdmkauum
nepcoHana, HanpuMmep nporpaMmma coopa npeanoXeHUn No YryyLIeHUo;

- BHeOpeHMe COOTBETCTBYIOLLEW CUCTEMblI HeMaTepuaribHOrO MOOLLPEHUS W
AEHEXHOro BO3HarpaxaeHusi, OCHOBaHHOW Ha WHAMBMAOYANbHOW OLIEHKE INMYHbIX
JOCTWKEHWUW;

- co3faHue cucTembl npodeccunoHanbHoOW aTtTectTauum n MnaHMPoBaHUA
cnyxebHoro pocTta € Lenbo CTUMYNMPOBaHUS NPodeCcCUOHanbHOro pasBuTus;

- TMOCTOSIHHbIA aHanM3 YpPOBHA YOOBIETBOPEHHOCTM W noTpebHocTen u
OXVOaHuW nepcoHana;

- NpegocTaBneHMe BO3MOXHOCTEW AN HAacTaBHMYECTBaA M MHAUBMAYASbHOIO
oby4yeHus.

Mpumeyanue - [na nonydeHus 6onee nogpobHon MHdopMaLmMn O BOBEYEHUN
nepcoHana CM. COOTBETCTBYIOLMA MPUHUMMN  MEHEOXXMEHTa KayecTBa B
npunoxeHuu B.

6.4 MNapTHepbI N NOCTaBLUUKHN



6.4.1 O6wme nonoxeHuns

MapTHepaMmn MOryT 6biTb NOCTaBLLWIKM NPOAYKLWN, YCYr, HAY4YHO-TEXHUYECKNE
N (mHaHCOBble  y4YpexOeHWs, rocyfapCTBEHHble U HerocyaapCTBEHHble
opraHu3aumm wnuM Opyrme 3amHTepecoBaHHble CTOPOHbl. [lapTHepbl  MoryT
npegocTaBnAaTb Jobble pecypcbl, Kak 3TO COrflacoBaHO M  OrOBOPEHO B
NapTHEPCKOM COrraLleHNN.

OpraHuszauma n ee napTHepbl B3aMMO3aBUCUMbI, U WX B3aWMOBbLIFOA4HbIE
OTHOLLEHMSI PaCLUMPSIOT MX BO3MOXHOCTU MO CO34aHuo LieHHoCcTU. OpraHusauumu
crefyeT paccmatpmBaTb MapTHEPCTBO Kak creunduyeckyro popMy OTHOLLEHUW C
NMoCTaBLUMKaMK, NPWU KOTOPbIX MOCTaBLUMKM MOMYT BKragblBaTb CBOW CpeacTBa U
yyacTBoBaTb B MpuObINAX unM  yObITKAX MO OCHOBHLIM  HarnpaBrieHUsiM
OeATenbHOCTU OpraHusauun.

[Mpy paccMOTpeHun BO3MOXHOCTM YCTAHOBIIEHUSI MaPTHEPCKUX OTHOLLEHUI
opraHusaumu criegyeT NpUHUMaThb BO BHUMaHMWE:

- NpegocTaBreHne, B criydae HeobxogmMmMocTu, MHopMaumm napTHepam Ans
NOMyYeHNsa OT HUX MakCUMaribHOro BKNaaa;

- OKasaHue nogAepXku napTHepam MyTeM npefocTaBfieHus MM pecypcoB
(Taknx Kak mHgopmMauus, 3HaHWUS, OMbIT, TEXHOSIOMK, MPOLEeCCbl U COBMECTHOE
oby4yeHue);

- pasgerneHve npubbinen n yobITKOB C NapTHepamu;

- yryyLleHVe OesaTeNnbHOCTM NapTHEPOB.

MpumeyaHne - [Ona nonyvyeHnss 6Gornee noapobHOM wMHGOpMauuM o
"B3aMMOBbIMOAHbIX OTHOLUEHUSX" CM. COOTBETCTBYIOLLMW MPUHLUMN MEeHeOXMeHTa
KayecTBa B npuroxeHuu B.

6.4.2 BbiGop, oueHKa W pacluMpeHMe BO3MOXHOCTEM MNOCTAaBLMKOB W
napTHeposB

OpraHusauumun crnegyeT ycTaHaBnMBaTb U NogaepXuBaTtb B COOTBETCTBYOLLEM
COCTOSIHAM MpoLeCcChbl onpeaereHnsl, Bolbopa U OLEHKM CBOMX MOCTaBLLUMKOB U
NapTHEPOB C LUeNbl MOCTOAHHOMO  pacLUMpEHUss WX  BO3MOXHOCTEN W
NOATBEPXKOEHMUS TOro, YTO MNPOAYKUMA WM AOpyrMe pecypcbl, KOTOPblE OHWU
NPeaoCcTaBnAT, OTBEYAT NOTPEOHOCTAM U OXMOAHMAM OpraHM3aumn.

Mpn BbIGOpPE M OUEHKE MOCTaBLUMKOB W MapTHEPOB OpraHusauun criegyet
NPYHUMaTb BO BHUMaHUE:

- UX BKIag, B 4eATeNbHOCTb OpraHM3aLmm n cnocobHOCTb co3faBaTb LIEHHOCTb
AJ19 OpraHn3aunm n ee 3anHTepecoBaHHbIX CTOPOH;

- NOTeHunan 4ns NoCTOAHHOMO PaCLLMPEHUS X BO3MOXHOCTEN;

- paclumpeHne CBOUX CODCTBEHHbIX BO3MOXHOCTEN, KOTOPOro MOXHO A06UTbCSA
3a CYeT COTpyAHMYEecTBa C NOCTaBLLMKAMK N NapTHEPaMU;

- PUCKW, NpUCYLLME OTHOLLEHUSAM C NOCTaBLLWMKaMK U NapTHeEpamu.

BmecTe co cBovMM nocTaBLMKamMn M MNapTHeEpaMu opraHusauum cregyet
CTPEMUTLCA K TMOCTOAHHOMY YIMyYLUEHWIO Ka4decTBa, YMNOPSAOYEHMIO LEH WU
COBEPLUEHCTBOBAHMIO  YCMOBUA  MOCTaBKM  NpoAyKuMM, MOCTynawwen oT
MOCTaBLLUMKOB M MNApTHEPOB, a TakXe K 06ecneyeHnto pe3ynsTaTMBHOCTU NX CUCTEM
MEeHePKMEHTa Ha OCHOBE MepuogmMyYecKkon OLLEHKN 1 NonydYeHnss nHgopmaumm o6 nx
AeATensHOCTH.

OpraHusaumu crieqyet NOCTOSHHO aHanM3MpoBaThb U YKPENnATb OTHOLLEHUS CO
CBOMMM MOCTaBUMKaMM W MapTHEpaMMm C Y4ETOM COOTHOLUEHWUS  Mexay
KPaTKOCPOYHbIMU 1 AOSTTOCPOYHBIMW LIENIAMMN.

6.5 UHdppacTpykTypa



OpraHusaumn cnegyet obecneyvBatb pesynbratBHOe U 3dEKTUBHOE
nraHnpoBaHue, pa3paboTKy W yrnpaBfieHne CBOen MHApacTpykTypon. Crieapyet
NEPUOANYECKN OLEeHMBATb CTENeHb COOTBETCTBUS MHAPACTPYKTYpbl LENsam
opranmsaumm. Heobxoaumo yaensitb 4OSPKHOE BHUMAHUE:

- HageXHOCTU WHAPACTPYKTYypbl (BKMOYas ee roTOBHOCTb, 6€30TKa3HOCTb,
BOCCTaHaBNMBAeMOCTb 1 obecneyeHne obCcnyxmBaHns);

- 6e3onacHocTu 1 3awmTe;

- 3NeMeHTaM MHPaCTPYKTYPbIl, OTHOCALLMMCS K MPOAYKLMM U NpoLeccam;

- 3PPEKTUBHOCTN, CTOMMOCTH, OYHKLMOHANbHBIM BO3MOXHOCTAM U YCIIOBUSIM
aKcnnyatTauum;

- BIIMSAAHWIO MHAPACTPYKTYPbl Ha NPOM3BOACTBEHHYIO Cpeay.

OpraHuzaumn crnegyeT onpedensTb W OLEHMBATb PUCKKM, CBSI3AHHbLIE C
NHGPACTPYKTYPOW, U NPUHUMATL Mepbl MO CHUXKEHMIO PUCKOB, BKIOYas pa3paboTky
COOTBETCTBYHOLUMX MSIaHOB LENCTBUI B Ype3BblYaHbIX 06CTOSATENbCTBAX.

Mpumevanne - [Ona nonydeHnss 0Oonee nogpobHoM MHopmauum o
BO34ENCTBUSX Ha OKpyKatoLyto cpeny cM. ctaHgapTtel MCO cepum 14000.

6.6 NMpon3BoacTBeHHas cpena

OpraHusauummn crniegyet cosgaBaTb M obecnedmBaTb HanuMune Haarexallewn
NPOU3BOACTBEHHON cpedbl, Tpebyemon ANs OOCTMKEHMS YCTOMYMBOrO ycrnexa
opraHu3aumMm U KOHKYPEHTOCMOCOOHOCTM ee  npogykuuu.  Hagnexawas
NPOM3BOACTBEHHAsA cpefa Kak codeTaHue YerioBe4eCcKnx n qmsandecknx pakTopos
AOImKHa popMMpPOoBaTLCS C YHETOM:

- TBOPYECKMX METOA0B pabOoThbl 1 BO3MOXHOCTEN A1 BOBNIEYEHUA BCEX CTOPOH
C Uenbto peanusaumm noteHumnana paboTHMKOB OpraHn3auum;

- NpaBUIT N NHCTPYKLWUA NO TeXHMKe 6e30nacHOCTM MU UCNOMb30BaHWS CPeACTB
NHOMBUAYANbHOW 3aLUMThI;

- OProHOMUKU;

- MNCUXOSOMMYECKMX (akTopoB, BKIOYas pabouvyto Harpysky M CTPEeCcCOBYHO
06CTaHOBKY;

- pacnonoxeHuns paboyero MecTa;

- ynobcTB Ana paboTHUKOB OpraHM3aLum;

- MakcuMmmsaumm adpeKTMBHOCTU U MUHUMM3ALLMX NOTEPD;

- TeMmnepaTypbl, BNaXXHOCTU, OCBELLUEHHOCTU, Nogayn BO3AYXa;

- TUIMEHbI, YNCTOThI, YPOBHS LLyMa, BUOpaLnM 1 3arpa3HEHHOCTH.

lMpousBoacTBeHHad cpeda [OOSfPKHA CTUMYNMpoBaTh  MPOU3BOOMUTENBHOCTb
TpyAa, TBOPYECKMA MOAXOO W XOpPOLLUee camouvyBCTBME ntogen, paboTaroumx B
opraHmMsaumm unMm NoceLarumx opraHu3aumio  (Hanpumep, notpebuTenen,
NOCTaBLUMKOB M NapTHepPOB). B TO e Bpems opraHusauuun crnegyet obecneymsaTtb
COOTBETCTBME ee MNPOM3BOACTBEHHON Cpeabl OENCTBYIOLWMM 3aKOHOAATENbHbIM U
HOPMaTMBHbIM TpeboBaHMSIM M MPUMEHEHNE COOTBETCTBYIOLLMX CTaHOapTOB
(Hanpumep, CcTaHOApTOB, KacalwWMXCA  SKOSIOrMYECKOro  MeHegXMeHTa WU
MEeHePKMEHTa OXpaHbl 340p0BbSA 1 6e30MacHOCTN Tpyaa).

6.7 3HaHuA, HPOpMaL A U TEXHONOIMKN



6.7.1 O6wme nonoxeHus

OpraHusauuun cregyeTt ycTaHaBnvMBaTb M NoagepXvBatb B paboTocnocobHOM
COCTOSIHAM NPOLLECCHI YNpPaBIieHUs 3HaHUSIMK, MHpOpMaLMen N TEXHONOMUSIMU Kak
ocobbiM BMAOM pecypcoB. Takume npouecchbl OOSPKHbI 3aTparMBaTb MNOPSLOK
BbISIBMIEHUSA, MONYYEHWUsI, COXPaHEHMUS, 3aluTbl, WCMOMb30BAHUA WU  OLEHKU
NoTpeObHOCTM B AaHHbIX pecypcax. OpraHusauumn crnegyet obMeHmBaTbCs Takumm
3HaHMAMU, MHPOPMALMEN U TEXHOMOMMSAMU C 3aMHTEPECOBaHHbIMM CTOPOHaMK Mo
Mepe HeobXoaMMOCTH.

6.7.2 3HaHuA

Bbicwemy pykoBOACTBY crieqyeT OueHMBaTb, Kak opraHu3auust onpenensier u
3awmaeT cywecTBylowyo 6asy 3HaHuMM opraHusauun. Bbicliemy pykoBoaCTBY
crieqyeT Takxe paccmatpvBaTb BO3MOXHOCTb MOSIyYEHUS 3HaHUKW, Tpebyemblx Ans
YAOBNETBOPEHNST TEKYLLMX U Byayuwmx NOTpeOHOCTEN OpraHn3aumnmn, U3 BHyTPEHHMX
N BHELLUHNX UCTOYHMKOB, TaKMUX KaK Hay4YHble 1 y4ebHble yupexaeHus. Heobxoaumo
NpUHUMaTbL BO BHMMaHME MHOrMe (hakTopbl Npu onpeaernieHnn Toro, Kak BbISBMATb,
COXPaHATb M 3aWmLLaTh 3HAHUSA, B TOM YUCTE:

- HEOBXOAUMOCTb YYMTLCA Ha Heyaa4vax, NOTEeHUNanbHO OMacHbIX CUTYaUMsX U
ycnexax;

- OBflageHME 3HaHUSIMM 1 OMNbITOM PabOTHUKOB OpraHu3aunm;

- NOMyYeHne 3HaHUM OT NoTpebuTenen, NapTHEPOB M NOCTABLUMKOB,

- NonyYeHne He4OKYMEHTUPOBAHHbLIX 3HAHWUN, UMEIOLLMXCS B OpraHu3aumu;

- obecneyeHne OeNCTBEHHOM nepedadn MHAOOPMaUUN BaXKHOIO coaepXKaHus
(ocobeHHO B KaXagoM TOYKE B3aUMOOENCTBUS B  LENOYKax MOCTaBKM WU
NpOM3BOACTBA);

- ynpaBneHne gaHHbIMN 1 3anUcaMN.

6.7.3 UHdopmauusn

OpraHusauuun criegyeTt ycTaHaBnvMBaTb M NoagepXvMBatb B paboToCnocobHOM
COCTOSIHMM npoueccbl And cbopa [OCTOBEPHbIX W MOME3HbIX AaHHbIX U
npeobpa3oBaHMa TakuX LaHHbIX B MHOpMauuMio, HeoOXxoaumylo Ans NPUHATUSA
PEeLLEHNN.

Cioga oTHocAaTcs npouecchl, Tpebyemble Ana  XpaHeHusi, obecneyeHus
6e30onacHoOCTH, 3almThl, PacnpoCTpaHeHNss U nepedaym AaHHbIX U MHopMaumm
BCEM COOTBETCTBYIOLWMM CTOpoHaMm. Cuctembl cbopa v nepegaym nHopmauunm
OopraHmM3aumMmM AOOSbkHbl OblTb HagEXHbIMM B 3KCMfyaTauunm u OOCTYMNHbIMW, YTO
obecneunBaeT pasBuTme nx BoamoxHocTen. OpraHmnsaunm crnegyet obecnevmBaTb
LLeNIOCTHOCTb, KOHMAEHUMANbHOCTb M Hanmuuve MHJopMaumm, KacatoLencs
nokasarternen ee 4eaTeNnbHOCTH, COBEPLLEHCTBOBAHMS NPOLLECCOB M COCTOSAHMS AN
C OOCTWXXEHMEM YCTOMYMBOrO yCrexa.



6.7.4 TexHonormu

Bbicwemy pyKoBOACTBY criefyeT M3ydaTb TEXHONOMMYeckue pelleHnsa ang
NOBbILLEHNSA 3EKTUBHOCTUN OEATENbHOCTU OpraHM3aumm B Takmx obnacTsx, Kak
MPOLECChbl  XWM3HEHHOro  UMKMa  NpoaykuuuM,  MapKeTUHr,  ©GeHYMapKuHr,
B3aMMOAEeNCTBME C NOTPEOUTENAMWU, OTHOLLEHMS C NOCTaBLKaMM U NPOoLECcChl,
nepefaHHble CTOPOHHUM ucnonHuTenam. OpraHusauun crnegyeT ycTaHaBiMBaTb
npouecchl, Heobxoanmble AN OLEHKM:

- COBPEMEHHOIO YPOBHSA PasBUTUS TEXHONOMMA BHYTPU WU BHE OpraHusauuu,
BKIKOYasi HOBbIE TEHAEHLNN;

- ONTMMarbHbIX 3aTpaT U 3KOHOMUYECKUX BbIrO4;

- PUCKOB, CBSI3aHHbIX C U3BMEHEHMSIMU B TEXHOSIOTUN;

- KOHKYpPEeHTHOM cpefpbl;

- CBOEN CNOCOBHOCTU OnepaTMBHO pearMpoBaTb Ha TpeboBaHWs NoTpedbuTenen
N noaaepKaHms KOHKYPEHTOCNOCOOHOCTMW.

MpumeyaHne - [na nonydeHms 6onee nogpobHoM MHGOPMaLUM OTHOCUTENBHO
nyTen 3awmTtbl 3HaHWA cM. ctaHgapTbl MCO cepum 27000, kacarowmeca cpeacTs
obecneveHns 6e30nacHOCTM MHOPMALMOHHBIX TEXHOSIOTUA.

6.8 NMpupoaHble pecypchl

Hanuuune npupogHbIX pecypcoB ABAETCA O4HUM U3 0akTOpPOB, KOTOPLIN MOXET
BMMATb Ha YCTOMYMBBIA YCMeX opraHuM3auuMnm M ee CnocOBGHOCTb BbINOMHATH
TpeboBaHuA noTpebutenen U OpyrMx 3amHTEpecoBaHHbIX CTOPOH. OpraHusauuu
clegyetT paccmatpuBatb PUCKM U BO3MOXHOCTW, CBSA3@HHble C HanMyvem U
MCMONMb30BaHMEM SHEpPrMM W MPUPOOHbLIX PEeCcypcoB B  KPaATKOCPOYHON W
A0NrOCPOYHOMN NepcrneKkTmBe.

OpraHusauuu crnegyeT yaoensaTb JOIMKHOE BHUMaHME YBA3Ke acnekToB 3aluymThbl
OKpyXatoLen cpefbl C NPOEKTUPOBaHMEM M pa3paboTKOM NpoayKuuu, a Takxke
pa3paboTKke NpoLeccoB A1 CHUKEHNS BbISIBIIEHHbIX PUCKOB.

OpraHusauuun crnefyet CTPEMUTbLCA K MUHUMMU3aLMM CBOMX BO3OENCTBUMA Ha
OKpYXatoLLyt0 cpefly B Te4eHMe MOSHOro XM3HEHHOro LuMKna CBOeWn npoaykumm u
CBOEN WHAPACTPYKTYpbl, HauYMHas C MPOEKTUPOBaHUA, BKIHOYas W3roToBIieHVE
NPOAYKLMM NN NpedocTaBrieHne yCnyrm N KoHdas peanusaumen, Ucnosib30BaHNeM
N yTUnM3aumen NpogyKLumn.

Mpumevarue - [ns nonydennst 6onee nogpobHon nHgopmauum cM. cTaH4apThbl
NCO cepun 14000 no 3KOMOrM4ECKOMY MEHEOKMEHTY.

7 MeHepXXMeHT npoueccos

7.1 O6LwWwume nonoxeHus



Mpouecchl nobor opraHM3aumm cneumdmyHbl U pasnnyarTcs B 3aBUCUMOCTU
OT TMna, pa3mMepoB M1 YPOBHS 3periocTn opraHnsauun. Onepaumm B paMmkax Kaxaoro
npouecca OOSPKHbl — ONpenensaTbCss WM COOTBETCTBOBATbL  pa3Mepam WU
OTNMYUTENBHBIM 0COBEHHOCTAM OpraHu3aLun.

Opranusaumn cnegyet obecneymBaTb MPOAKTUBHBIA  MEHELXKMEHT BCEX
NpoLecCcoB, BKMKYasa nNpouecchbl, nepeaaHHble CTOPOHHUM MCMNOMNHUTENAM, YTOObI
caenaTtb UX pesyrnbTaTMBHbIMU N 3AAEKTUBHBIMU A5 JOCTUXKEHUSA MOCTaBMEHHbIX
uenen. JTOMy MOXeT CMnocobGCTBOBaTb MNPUHATME “MpoueccHoro noaxoaa”,
KOTOpbIN npegycmaTpuBaet pa3paboTky npoLeccos, yCTaHOBIEHME
B3aMMO3aBMCUMOCTEN, OrpaHUYEHUA U ONpeLeneHne COBMECTHO MCMOMb3yeMblX
pecypcosB.

Mpoueccbl M UX B3auMMOCBA3W CcriedyeT nepecMatpuBaTb Ha PeErynsipHom
OCHOBE, M cregyeT NpvHMMatb  COOTBETCTBYWOLLME  Mepbl N0 UX
COBEPLUEHCTBOBAHUIO.

MeHeOXMEHT NPOLECCOB [OOIPKEH MMETb CUCTEMHBLIN XapakKTep 3a CueT
co34aHus N YEeTKOro MOHMMaHus CEeTUM MPOLLECCOB, WX MNOCNEAOoBaTENbHOCTU U
B3ammogenctems. CornacoBaHHoe (PyHKLIMOHMPOBAHME CUCTEMbI YAacTO Ha3biBalOT
"CUCTEMHbLIM NOAXOA0M K MeHegXMeHTY". CeTb npoLeccoB MOXeT OblTb onMcaHa
CXEeMOW MpoLLecCoB N NX B3aUMOLENCTBUA.

Mpumevanue - [ns nonydennst 6onee nogpobHon nHdopmauum o "npoueccHom
noaxoge" CM. COOTBETCTBYHOLLMIA MPUHLMMN MEHEOXXMEHTa KadyeCcTBa B MPUITOXEHUN
B, MCO 9000:2005 (n.2.4) wn BcnomoratenbHbin AokymeHT kK WCO 9000
"PykoBOACTBO NO KOHLEMLMX U UCMNOSTb30BaHUIO NPOLL,EeCCHOro noaxoaa”.

7.2 NMnaHnpoBaHMe NpoLeccoB U ynpaBreHne npoueccamm



OpraHusauuun crnieqyeT ycTaHaeBnMBaTb W MNMaHMPOBATb MPOLECCHl, a TakXe
onpenenaTb yHKUMOHaNbHbIE noapasgereHusi, Heobxoaumble AN NOMyYeHUs
npoaykuun, kotopas 6Gbiria 6bl B COCTOSIHUM YOOBIETBOPATL MOTPEOHOCTAM U
oXugaHusMm notpebutenen n Opyrmx 3avHTEpecoBaHHbIX CTOPOH Ha MOCTOSHHOM
ocHoBe. [lpouecchbl [OMkHbI MaHMPOBATLCS B COOTBETCTBUWM CO CTparervem
opraHuzaumm W [OOMKHbl  KacaTbCH  YNpaBfieHYeCKOW  AesATeNbHOCTW,
NpegocTaBneHNsl PecypcoB, JKU3HEHHbIX LWKMOB MPOAYKUWW, MOHUTOPWUHra,
N3MepeHns 1 aHanuaa.

[Mpv NnNaHWpoBaHUK NPOLLECCOB crieayeT NPUHUMaTh BO BHUMaHWE:

- pe3ynbTaTbl aHanu3a cpeabl opraH3aung,;

- KpaTKOCPOYHbIE€ U JONTOCPOYHbIE NPOrHO3bl TEHAEHLNA Pa3BUTUSA PbIHKA;

- NOTPEBHOCTU N OXMAAHUSA 3aUHTEPECOBAHHbLIX CTOPOH;

- Llenu, KoTopble A0MKHbI ObITb JOCTUMHYTHI;

- 3aKoHoaTenbHbIE U HOpMaTuBHbIE TpeboBaHus;

- NOTeHUnarnbHble MHaHCOBbLIE N ApYrne PUCKY;

- BXOAbl 1 BbIXO4 bl NPOLIECCOB;

- B3anMogencTeunsa ¢ ApyrMMmu npoleccamu;

- pecypcbl U NHGOPMaLUIO;

- onepauuv n MeToabl;

- HeobxoavMble Unn xerarternbHble 3anucy,

- N3MepeHve, MOHUTOPWIHT 1 aHanus;

- KOPPEKTUPYIOLLME 1 Npeaynpexaatolme 4eiCcTBUS;

- YNyYLWeHns 1 (UnNn1) MHHoBaL UK.

MnaHnpoBaHWe NpoLeccoB NOMoraeT onpeaenuTb NoTpebHOCTL opraHnsaummn B
pa3paboTke HOBbIX TEXHOMOTMW WNM  OBfl@dEHUU HOBbLIMU  TEXHOOrUSAMMU,
pa3paboTke HOBOW MpoAyKUMW WM [oBedeHuM [0 notpebuTens HOoBbIX
XapakTepucTUK NpoayKummn Ana cosganusa aobasrneHHON LEeHHOCTM,

7.3 OTBEeTCTBEHHOCTb U NOJTHOMOYUSA, CBA3aHHbIE C
npoueccamm

Mo kaxgomMy npoueccy opraHuM3auum crefyet HasHadaTb pyKoBoAUTENS
npouecca (4acTo uMMeHyemoro "Briagenbuem npouecca’) € YeTKUMmu
00SA3aHHOCTAMM M MOMHOMOYMSIMM  ONd  co3faHusl,  nogdepXaHust B
paboToCnOCOBHOM COCTOSAHMM, YNPaBfeHNs U COBEPLUEHCTBOBaAHUSA npouecca u
€ero B3aMMOAENCTBUSA C APYyrMMK npoueccamu. PykoBogutenem npouecca MoxeT
ObITb NMUO MK rpynna Ny B 3aBUCMMOCTW OT XapakTepa npouecca U KynbTypbl
opraHusauun.

Opranusauuu cnegyet no3aboTuTbCs 0 TOM, YTOObI 06A3aHHOCTU, MOSIHOMOYNS
M ponb pykoBoguTenenm npoueccoB ObiM  M3BECTHbI BCEM paboTHMKaM
opraHmsaumm n 4Tobbl paboTHMKK, yHacTBYOLWME B OTAENbHbIX Npoueccax, UMenm
HeobXxoaMMy0 KBarnmMdmKaumio ONns peLleHnss NocTaBfeHHbIX 3a4ay U BbINOSIHEHNS
COOTBETCTBYIOLLEN AEATENbHOCTMW.

8 MOHUTOPUHI, U3MepeHne, aHanm3 n
n3ydyeHue

8.1 O6wme nonoxeHus



OAnA  [OOCTWKEeHMS YCTOMYMBOrO Yycnexa B TMOCTOSIHHO MEHSIIOMXCSA U
HEeYCTOMYMBBLIX YCIOBUSIX OpraHv3auuM credyeT perynspHO BECTU MOHUTOPUHT,
N3MEpPSThb, U3y4aTb U aHanNM3npoBaTb 3GPEKTUBHOCTb CBOEW AEeATENbHOCTM.

8.2 MOHUTOPUHr

Bbicwemy pykoBoOCTBY crieqyeT YycTaHaBnMBaTb W nogaepiuBatb B
paboToCnOCOBHOM COCTOSIHUM MPOLLECCHI MOHUTOPWHra cpefbl OopraHmMsauum wm
cbopa n MeHegKMeHTa nHgopmMaL M, Heobxoanmon Ans:

- onpeneneHnsa 1 NpPaBuUibHOrO NOHMMAaHKA TEeKyLMX 1 6yayumx noTpebHocTeN
N OXMOaHUA BCEX COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH;

- OLLEHKW CUIbHbIX U CrnabblX CTOPOH, BO3MOXHOCTEN U YIrpos;

- onpegeneHns noTpebHOCTU B anbTepHaATMBHbLIX, KOHKYPEHTOCMOCOOHbLIX W
HOBbIX TOBaPHbIX NPEaNOXEHUSIX;

- OLIEHKW CYLLECTBYIOLLMX U 3apOXaatoLLMXCS PbIHKOB U TEXHOOMMN;

- NPeaBOCXMLLEHMSI  TeKywux M npegnonaraeMbiX  U3MEHEHUW B
3aKoHogaTenbHbIX 1 HOPMaTUBHBIX TPE6OBaAHMSX;

- MOHUMaHUS pbiHKa paboyven Cunbl N ero BNMSIHUSA Ha NOANbHOCTb PabOTHMKOB
opraHusauuu;

- MNOHMMaHMA couManbHbIX, 3KOHOMUYECKUX, 3SKOSOrMYECKUX TEHAEHUMN WU
MECTHbIX KySIbTYPHbIX aCNEKTOB, CBA3aHHbIX C AeATENbHOCTbLIO OpraHn3auum;

- onpegeneHna noTpebHOCTU B MPUPOAHbLIX pecypcax U HeobxoauMOoCTU WX
3awmTbl B 6yaywem;

- OUEHKN TeKylmX BO3MOXHOCTEW OpraHusaumMm U ee npoueccoB (CM.
npurioxeHuve A).

Mpumevanne - [Ona nonyyeHns 6Gonee nogpoOHOM uHGopmaumm 06
"opuMeHTauMm Ha notpebutena” CM. COOTBETCTBYIOLMA MPUHLMN MEHEeOXKMEeHTa
KayecTBa B NpunoxeHun B.

8.3 UamepeHue



8.3.1 O6wme nonoxeHus

Bbicwemy pykoBoACTBY criefqyeT oOueHuBaTb Xo4 paboT Mo AOCTWMKEHMIO
3annaHnpoBaHHbIX Pe3ynbTaToB Ha BCEX YPOBHAX U BO BCEX COOTBETCTBYHOLUMX
npoueccax N oyHKUMOHasbHbIX nogpasfeneHnsx opraHusaumm B COOTBETCTBUM C
€e MUCCHeEN, BUOEHNEM, NOMIMTUKON, cTpaTernen un uensamun. [na MoHUTopuHra xoga
pabot, ons cbopa n npeactaeneHns mnHdoopMauum, HeobXxoaMMOW AN OLEHKM
9OPEKTUBHOCTN OEATENMBHOCTU U PE3yNbTaTUBHOMO MPUHATUS PELUEHUW, OOSPKEH
MCMonb30BaTbCA MPOLECC U3MEpPeHUs U aHarmm3a. Bbibop COOTBETCTBYHOLLMX
KMIOYEBbIX MokKasatenen OeATeNnbHOCTU WU METOOAUKU  MOHUTOPUHra UMMeET
peluatoLlee 3Ha4YeHne sl ycrnexa npouecca nsmepeHus u aHanmsa.

MeTogbl, ucnonb3yemble Ans cbopa MHGOPMaLMK O KIOYEBBLIX MoKasaTensax
DEeATENbHOCTU, AOMMKHbI ObITb MPUMEHUMBIMN U NOAXOAALMMWN AN OpraHM3aunm.
TUNnYHLIMK NpUMEPaMN ABMAIOTCSA:

- CpencTBa OLLEHKU U yNpaBlieHNa puckamu;

- 6eceabl, aHKETUPOBAHME M OMPOCHI ANA ONpeaeneHnsl YaoBneTBOPEHHOCTHU
notpedutenen n opyrmx 3anHTepecoBaHHbIX CTOPOH;

- BEHYMapPKWHT;

- NPOBEPKN  3(PPeKTUBHOCTM OEATENbHOCTW, BKMOYad  MOCTaBLUMKOB,
NnapTHEpPOB;

- MOHUTOPUHI W perncTpaumsi napaMeTpoB MPOLECCOB U XapakTepPUCTUK
NpPOaYKLUUN.

8.3.2 KnroyeBble NokasaTtenu aesitTefIbHOCTM

dakTOopbl, yNpaBnsemMble opraHnsaunen n MeloLme peLlaroLlee 3Ha4yeHne ans
OOCTWKEHUS  YCTOMYMBOrO ycnexa opraHu3auuu, AOOSPKHbl  NoABepraTbCcs
N3MEPEHMIO OCHOBHbIX MapamMeTpoB M AOIPKHbI ObiTb ONpeadeneHbl Kak KroyeBble
nokasatenu OesTenbHoCTU. JOTUM  nokasaTenn  OOJSDKHbI noaaaBaTbCs
KONMMYECTBEHHOMY W3MEPEHMIO W [OMPKHbl AaBaTb BO3MOXHOCTb OpraHMsauunm
yCTaHaBnMBaTb M3MEpPUMbIE LEenn, naeHTUUUMpoBaTb, BECTU MOHUTOPUHT U
NpPOrHo3mpoBaTb TeHaeHun " OCYLLUECTBNATb KOppeKkTupyroLme,
npegynpexgawoume OEWCTBUA W OEUCTBUMA N0 YNydlWeHWo B Cryyae
HeobxogmMmocTn. Bebicliemy pykoBOACTBY criegyeTt BbibupaTb  KhoyeBble
nokasatenu [OesTernbHOCTW, Kak OCHOBY ANd MNPUHATUSA CTpaTerMdecknx wu
TaKTUYECKUX peLleHnii. B cBoto ovepeab, 3T nokasaTenu AoiMkHbl 40BOAUTLCS 0
CBeJeHNsa COOTBETCTBYIOLMX NoapasfeneHnn n ypoBHEN B pamKax opraHusauuu
ANS QOCTWKEHUS LieNnen BbICLUEro YPOBHS.

KntoueBble nokasatenn 4esaTeNbHOCTM OOMMKHbI COOTBETCTBOBATL XapaKTepy u
pasMepaMm opraHuM3auunm U ee nonuMTuke, npoueccam u gearenbHocTn. OHM He
AOSPKHbI MPOTMBOPEYNTL LieNsM OpraHn3auunmn, KoTopble, B CBOK o4vepeb, JOMKHbI
COrnacoBbIBaTbCA C ee cTpaTternen n nonutukon (cm. 5.2). MNMpu BbiGope KnoyeBbIX
nokasarenen OesaTenbHOCTU [OIPkHa WM3y4aTbCs KOHKpPeTHad UWHdopmauus,
OTHOCSALASACS K PUCKaM 1 BO3MOXHOCTAM.



Mpn BLIGOPE KMNOYEBLIX MNOKa3aTenen AOesTENbHOCTU OpraHn3aums OOrbkHa
no3aboTnuTbCss O TOM, YTOObI 3TW MNoOKasaTenu LaBann U3MEPUMYIKO, TOYHYHO W
AOCTOBEPHYKO MHAOPMaLMIO, KOTOPYHD MOXHO Obino O6bl mcnonb3oBaTb ANS
BbIMOMHEHNST KOPPEKTUPYIOWMX OENCTBUN, KOrda AeATeNlbHOCTb He COOTBETCTBYET
MNOCTaBIIEHHbIM LENaM, Unn A8 NoBblEHUS 3GAEKTUBHOCTU N Pe3YNbTaTUBHOCTU
npoueccoB. Takasa nHopmaums 4oIPkHa yYUTbIBaTb:

- NOTpebHOCTM U oOxmAaHua notpebuTenen u [pyrx 3anHTepecOoBaHHbIX
CTOPOH;

- BaXHOCTb OTAESbHbIX BUAOB NPOAYKLUKN A5 OpraHu3aummn Kak B HacTosiLee
BpewMmsi, Tak 1 B byayLiem;

- pe3ynbTaTMBHOCTb N 3HPEKTUBHOCTb MPOLLECCOB;

- peHTabensHOCTb M MHAHCOBbLIE NOKa3aTenu;

- 3aKOHOAaTenNbHbIE U HOpMAaTMBHbIE TpeboBaHWs, B Criy4ae He06Xo4UMOCTN.



8.3.3 BHyTpeHHMe ayauTbI

BHyTpeHHVe ayauTbl npefcTaBnsaloT cobor  3addeKTUMBHOE CpenCcTBO
onpefderieHMs  TOro,  HACKOMbKO  CUCTEMA  MEHeXKMeHTa  opraHusauuu
COOTBETCTBYET 3afaHHbIM KpUTepusiM, U [alT LUEeHHY WHdopmMauuio Ans
NOHMMaHUA N aHanM3a AeaTeNbHOCTU opraHn3aunn. AyauTbl AOSKHBI MPOBOAUTLCSA
nepcoHasnoM, He y4acTBYIOLMM B NPoOBeEpPAeMon OeATEeNbHOCTU, YTOObl Nony4nTb
He3aBNCUMOE CYXOEHME O BbINOSHAeMoun paboTe.

BHyTpeHHVEe  ayauTbl  OOSDKHbI  OueHuBaTb  (OYHKUMOHMpOBaHWE U
pe3ynbTaTMBHOCTb CUCTEMbI MeHeaxMeHTa. [poBepku MoryT npoBoanTbesa 6onee
YyeM MO OO4HOMY CTaHAapTy Ha CUCTEMbl MeHemXmeHTa, Hanpumep MCO 9001
(MeHemxveHT kadyectBa) 1 MCO 14001 (3KOMOrMYECKUn MEHELKMEHT), C y4eToM
KOHKPETHbIX TpeboBaHUN, OTHOCALMXCSA K NOoTpedbuTenam, npoaykumu, npoueccam
NN KOHKPETHbIM acnekTam.

UToObl ObITb pe3ynbTaTMBHBIMW, BHYTPEHHME ayauTbl AOSMKHbI NPOBOAUTHLCS
nocriegoBaTenbHO, C NPUBIEYEHNEM KOMMETEHTHOTO NepcoHara, B COOTBETCTBUM C
nnaHoM aygura.

[NpoBeneHne BHYTPEHHVX ayaAuTOB SBIAETCH pesynbTaTUBHBIM UHCTPYMEHTOM,
CNOCOBCTBYIOLLWMM BbISIBAIEHNIO NpobremM, pUCKOB M HECOOTBETCTBUIW, a TaKxe
NPOBEAEHMIO MOHWUTOpPUHra xoda paboT Mo YCTpaHEHU paHee BbISIBNEHHbIX
HEeCOOTBETCTBUA (KOTOpble AOSPKHbI OblfiM  M3y4aTbCA Ha OCHOBE aHanusa
OCHOBHbIX MPUYMH WU YCTPaHATbCA NyTem pas3paboTkM un peanusauum MraHoB
KOPPEKTUPYHOLLIMX n npegynpexgaroLmx OEeNCTBUN). MoaTteepxaeHnem
pe3ynbTaTUBHOCTU  MPUHATBIX MEP MOXET CHYYUTb  OLEeHKa  yIyuyleHHON
CNOCOBHOCTY opraHM3aLmm pellaTb NOCTaBfeHHble 3adadvn. BHyTpeHHue ayaouThbl
MOryT Takxke ObITb HanpaBreHbl Ha onpeaeneHne NyyLwmnx NPakTuK, KoTopble MOryT
MCMoNb30BaTbCS B APYrMX HanpaBneHnax eaTenbHOCTM opraHu3aumu.

PesynbTaTbl BHYTPEHHWX ayaAUTOB SABMSKOTCA  HaAeXHbIM  UCTOYHUKOM
MHpopmaLmn, NonesHon Ana:

- peLeHus Npobrem n ycTpaHeHnss HECOOTBETCTBUI;

- BEHYMAPKUHTa;

- NCNOSb30BaHUSA NepeoBOro onbiTa B paMKax opraHvM3aumu;

- 6onee rnybokoro NOHMMaHUS B3anMOCBA3€eN MeXay npoLeccamu.

PesynbTaTbl BHYTPEHHUX ayouTOB, Kak MpaBwuiio, NpeacTaBnalTCcs B Buae
OTYETOB, COAepXawmx WHGOpPMaUMIO O BbIMOMHEHUN TpeboBaHUN CUCTEM
MEeHePKMEHTa, HECOOTBETCTBUSAX U BO3MOXHOCTAX Ang ynydweHusd. Kpome Toro,
oTyeTbl 06 ayauTax coaepxaT BaxHble [aHHble Afs MOArOTOBKM aHanm3a co
CTOpPOHbI pykoBoAcCTBa. Bbicwemy pykoBoacTBy criegyeT paspaboratb npouecc
A9 aHanu3a BCeX OTYETOB O BHYTPEHHUX ayauTax, YToObl BbIIBUTb TEHOEHLUW,
KoTopble MoryT notpebosatb BbIMONHEHNS KOPPEKTUPYHOLLMX nnm
npenynpexaarwmx 4encTBuin B MacLluTabax opraHnsawmm.

PykoBoacTBy opraHusauuy criefyeT Takxe UCNofMb3oBaTb pe3ynbTaTbl ApYyrux
ayouToB, TakuUX Kak ayauTbl, MPoBOAMMbIE BTOPOW WM TpeTben CTOPOHOW, B
Ka4eCTBe WCXOOHbIX [AaHHbIX [AONS  KOPPEKTUPYWMX W npeaynpexmgarowmx
AencTBUn.

Mpumevanne - Cm. MCO 19011 kak [ONOMHUTENBbHOE PYKOBOACTBO MO
NpoBeaEeHVIO ayaUTOB.



8.3.4 CamooueHka

CamooueHka npefcraenseTr cobor BCECTOPOHHMIA N CUCTEMATUYECKUI aHanms
AEATEeNbHOCTN OpraHM3auMnM U rnokasaTternen CcTeneHu ee  3peniocTn  (Cm.
npuroxeHuve A).

CamooueHKka AospkHa MCnosnb30BaTbCA ANS onpeaeneHns CUrbHbIX U crabbix
CTOPOH [OeATeNbHOCTM OpraHu3auum C TOYKM 3peHus 3PEeKTUBHOCTU ee
AEATENbHOCTUN, B CPABHEHMMN C NYYLLMMW NPaKTMKaMKU KaK Ha YPOBHE OpraHu3awium,
Tak M Ha YpPOBHe oOTAenbHbIX npoueccoB. CamooueHka cnocobHa MnoMoYb
opraHu3aummM B YCTaHOBMIEHUW MPUOPUTETOB, MMAHUPOBAHUN U OCYLUECTBIIEHUM
ynyyLweHnn n (nn) HHOBaL M B cryyae Heob6xognMoCTu.

Pe3ynbTaTbl CaMOOLLEHKN CNOCOBCTBYIOT:

- MOCTOAHHOMY nNOBbIEHMIO 0bwen  9deKTUBHOCTU  OeATeNbHOCTU
opraHu3auuu;

- xo4y paboT N0 [OOCTWKEHWO W NOoALEPKaHU YCTOWMYMBOrO ycnexa
opraHusauuu;

- OOHOBMNEHUIO MPOLLECCOB OpraHmn3auun, ee NPOAYKUUN U CTPYKTYpbI B Criyyae
HEeobXoaUMOCTMU;

- CTUMYNMPOBaHWIO NepeaoBbIX METOAOB,

- BbISIBMIEHWUIO AOMNOSHUTENBbHBIX BO3MOXHOCTEN A9 COBEPLUEHCTBOBAHMS.

PesynbTaTbl CaMOOLEHKM criegyeT AOBOAUTb OO CBEOEHUA COOTBETCTBYHOLUMX
paboTHUKOB opraHm3auun. OHM  [OOMKHbl  MCNONb30BaTbCA ANS  AOCTWKEHUS
MOHMMaHMA BceMn paboTHMKaAMM OpraHMsaumm ee xapaktepa W Oyayumx
HanpaBneHun ee aeaTenbHOCTU. PesynbTaTbl CaMOOLEHKUM [OOIDKHbI  CIYXUTb
MCTOYHUKOM [aHHbIX AN aHanm3a Co CTOPOHbI PYKOBOACTBA.

Mpumevarme 1 - UCO 10014 npegnara€T UHCTPYMEHT CaMOOLLEHKWN, KOHKPETHO
HanpaBfieHHbIM Ha UCMNOSMb30BaHNE PMHAHCOBbLIX N AKOHOMUYECKUX NPEUMYLLECTB
CUCTEMbI MEHE)KMEHTA KayeCcTBa OpraHn3aLum.

MpumevaHmne 2 - bonee nogpobHas nHdopMaLnss 0 CaMOOLLEHKE COOEPXUTCS B
npunoxeHumn A.

8.3.5 beHUMapKuHr

BeHumapkuHr npeactaBnsgeTr cobon MeToauKy NpoBedeHUs U3MEPEHUn W
aHarnu3a, KoTopasi MOXeT MCMonb30BaTbCH opraHu3aumen Ans novcka nepenosoro
onbiTa BHYTPW OpraHM3auum 1 BHE ee C Lerblo ynyyleHUs CBOen OeATeNbHOCTU.
BeHymMapkvHr npumMeHuM K cTpaTerMm W NONUTUKe, onepauusam, npoueccam,
NPOOYKLUN 1 OpraHU3auMoOHHbIM CTPYKTYpaMm.

a) CylecTBYeT HECKONbKO BUOOB GEHYMapKMHra, a MMEHHO:

- BHYTPEHHMU GEHYMAPKUHT AeATEeNbHOCTM B paMKax opraHusauum;

- KOHKYPEHTHbI BEHYMapPKUHI ONS CPaBHEHMS C nokasaTenamu OesTernbHOCTU
N NPOL,eCCaMm KOHKYPEHTOB;

- obumin GEeHYMapKWMHI: CpaBHEHME CO CcTpaTervsiMy, onepauusMn  unm
npoL.eccamv HepoaCTBEHHbIX OpraHU3aLIuii.

b) YcnewHbin 6eHYMapKUHr 3aBUCUT OT TakMx hakTOpOB, Kak:

- noagepxka co CTOPOHbI PYKOBOACTBA OpraHu3auum (MOCKOSbKY peydb naeT o
B3aMMHOM OOMeHe 3HaHUAMW MeXOdy opraHu3auven u ee napTHepamu no
GeHYMapKuHry);

- METOAbI, UCMNOMb3yeMble A5 OCYLLECTBNEHNSs BEeHYMapPKUHIa;

- OLleHKa BbIrog, B CpaBHEHUW C 3aTpaTamu;

- MOHMMaHWe XapakTepuCcTUK MpegMeTa UCCrnefoBaHus And npoBefeHUs
NPaBUbHOIO CPaBHEHUS C TEKYLLMM COCTOSIHMEM Aer1 B OpraHn3aLum.



c) OpraHusauuun cregyet yctaHaBnuBaTb U obecnevmBaTb NpUMEHEHNE MEeToO0B
OeHYMapKKHra, yCTaHaBNMBaLMX Npasunia 4ns Takux onepaummn, Kak:

- onpeneneHne macwraba o6bekTa GeHUMapKnHra;

- npouecc BblboOpa NapTHEpPOB MO OGeHYMapKWHIY, a Takke Heobxoaumon
NONUTUKN 0B MeHa nHopmaLmnen n CoXpaHeHUs1 KOHMAEHLMarNbHOCTH;

- onpegerneHne nokasarternen CpaBHMBAEMbIX XapakTEPUCTUK U UCMOMb3yeEMON
MeToamKm cbopa AaHHbIX;

- cbop 1 aHanu3 gaHHbIX;

- BbIFBfIEHWE HEOOCTATKOB B [AEATENbHOCTU W YyKasaHMe Ha BO3MOXHble
y4acTku, Tpebyouwme ynydleHns;

- pa3paboTka 1 MOHUTOPWUHI COOTBETCTBYIOLLWMX NITAaHOB COBEPLUEHCTBOBAHUS;

- BKItOYEeHVEe npruobpeTeHHOro onbiTa B 6a3y 3HaHU opraHusauuu 1 npouecc
obyyeHus (cMm. 6.7).

8.4 AHanus

BbicLuemMy pykoBOACTBY crieqyeT aHanmM3MpoBaTb MHAOPMAaLMIO, MOMNYYEHHYHO B
pe3ynbTaTte MOHUTOPWHIa Cpeabl OpraHM3aLmn, BbISBNSATb PUCKM U BO3MOXHOCTU U
ycTaHaBnNMBaTb NnaHbl ynpaeneHus nmu. OpraHnsauum cregyet BECTU MOHUTOPUHE
M COXPaHSATb COOTBETCTBYIOLIIO WHGOPMaUMIO M M3ydaTb MNOTEHUMarbHble
BO3JENCTBUSA HA CBOKO CTpaTErIo 1 NOSNUTUKY.

AHarm3 cobpaHHOM WHGopMauuM JomkeH obecneymBaTb BO3MOXHOCTb
MPUHSATUS OCHOBaHHbIX Ha (baKkTax PeLLeHuid No BonpocamM cTpaTerm U NorMTrkn B
OTHOLLEHWM:

- NOTeHuManbHbIX  U3MEHEeHWn B  MNOTPEOHOCTAX U OXUOAHMSIX
3aMHTEepPeCcOBaHHbIX CTOPOH B 4ONTOCPOYHOW NEPCNEKTUBE;

- CYLLECTBYIOLMX BMOOB MPOAYKUMUM U OEATENbHOCTU, KOTOPblE B HacTosLlee
BpPEMS! NPeACTaBNAT HaMbOmbLLYHO LIEHHOCTb AN 3aUHTEPECOBaHHbIX CTOPOH;

- Tex BWOOB MPOAYKUMM U TeX MNpPOLEeCCOB, KOTOpble MOryT NOHaaoOUTbCS
opraHvsaumm B Oyayllem ONs yOOBNETBOPEHUS MEHSIIOLUMXCS MOoTpeGHocTen U
OXUaHWI 3aUHTEPECOBAaHHbIX CTOPOH;

- BO3HMKHOBEHMS1 CMpoca Ha MPOAYKLMIO OpraHusaumM B [AONrOCPOYHON
NepcneKkTMBE;

- BNIMSIHWE Ha OpraHM3aLMi0 BO3HUKAOLMX TEXHOTIOMIA;

- HOBbIX NPOecCcUoHarnbHbIX HaBbIKOB, KOTOPbIE MOTYT NOHAA00OUTLCS;

- npeanonaraembiX W3MEHEHUA B 3aKoHoAaTellbHbIX W HOPMaTMBHbIX
TpebOoBaHMAX WM Ha pblHKaxX TpyAa WM Opyrux pecypcoB, KOTOpble MOryT
3aTPOHYTb OpraHM3aLuio.

8.5 U3y4yeHune nHpopmauum, nosly4eHHOM B pe3synbTaTte
MOHUTOPUHra, U3aMepeHnsi U aHanusa



Bbicwemy pykoBOACTBY cregyeT NPUMEHSITb CUCTEMHBIA NOAXO4 K U3YyYeHUIo
nvetoLencs nHgopmaumm n obecneymBaTb MCNOMNb3OBaHNE OaHHOW MHAopMaLnm
AN NPUHATUA peLLeHnn (CM. 4.2).

[laHHble MOXHO nony4aTb N3 MHOMMX UCTOYHMKOB, Hanpumep:

- MOHUTOPWHT Cpefbl OpraHnsauum;

- U3MepeHne nokasatenen [OesTenbHOCTM opraHMsauun, B TOM 4ucChe
KMOYEeBbIX NoKasaTenewu;

- OLlEHKA LeNOCTHOCTU U OCTOBEPHOCTU MPOLIECCOB N3MEPEHUN;

- pe3ynbTaTbl BHYTPEHHNX ayaANUTOB, CaMOOLLEHKMN N BEHYMAaPKUHTa;

- OLleHKa puCKa;

- MHGopMaLums, NoflydeHHasa OT noTpebutenern n Apyrnx 3amHTEepPeCOBaHHbIX
CTOPOH.

Mony4eHHble pe3ynbTaThbl 4OMMKHbI OL,EHMBATLCS OTHOCUTENbHO NMOCTaBMEHHbIX
Lenen.

M3ydyeHns cregyet npoBOAWTbL Ha MraHOBOM OCHOBE 4epe3 ornpenereHHble
NPOMEXYTKM BPEMEHMU, YTOObI MMETb BO3MOXHOCTb OMpPedenuTb TeHAeHuuu, a
TaKXe OLEHUTb YCUIMSA opraHM3auumn no AOCTKEHMIO NOCTaBMeHHbIX uenen. OHu
OOMMKHbI  TaKXkKe  UCMNONMb30BaTbCA ANA  BbISIBIEHNA  BO3MOXHOCTEW  Ans
COBEpPLUEHCTBOBAHUS, UHHOBaLMIA M OOy4YeHMsl, @ TakKe KacaTbCH OLEHKU paHee
BbIMOMHEHHbIX YIy4YLLEHWIA, BKNKOYasa acnekTbl MPUMMEHMMOCTH, TMBKOCTN noaxoaa m
ObICTPOTbI pearMpoBaHnsi B OTHOLLEHWN BUAEHUS U Lenen opraHnsauum.

OeKTUBHOE  M3Y4EHWE [OaHHbIX CMOCOBHO MNOMOYMb B AOCTUXKEHUU
3ansiaHMpoBaHHbIX Pe3ynbTaToB.

PesynbTarbl M3ydeHWss MOryT WCMONb30BaTbCs ANS OeHYMapkuHra BHYTPU
opraHu3aumm Mexay onepauuammn u npoueccamu U 4na 4EMOHCTPaLUM TEHOEHL N
BO BPEMEHU; OHW TaKXe MOryT WCMOoNb30BaTbCA ANS BHELWHEro 6eHYmapKuHra,
4yTOObl NPOBECTM CpaBHEHWE C pes3ynbratamu, MNOSyYeHHbIMU  OPYrUMuK
OopraHmM3aLmsiMm B TOM e Uinn Spyron oTpacsin.

PesynbTaTbl M3y4eHWss MOryT YyKasblBaTb Ha [LOCTATOYMHOCTb BblAENEHHbIX
PECYPCOB U Ha 3EKTMBHOCTb MCMONMb30BaHUS PECYPCOB AN AOCTMXKEHNUS Lenen
opraHusauuu.

PesynbraTtbl n3y4eHus OOMmMKHbI ObiTb NpeacTaBneHbl B opme, obnervaroLlen
DEeATENbHOCTL MO COBEPLLUEHCTBOBAHWUIO NPOLLECCOB.

9 YnyJweHus, MUHHoBaUUnN U oby4yeHue

9.1 O6bwme nonoxeHus



B 3aBucmmocTn OT cpefbl opraHuM3aumM OOCTUXKEHWE YCTOMYMBOro ycnexa
MoxeT noTpeboBaTb KaK ynyyleHud (npoaykumu, MpoueccoB M T.M.), Tak WU
MHHOBaL MK (pa3paboTkn HOBOW NPOLYKLIUK, NPOLLECCOB M T.M.).

O6yyeHne co3gaeT OCHOBY ANS Pe3yrbTaTMBHbIX U 3(OEKTUBHBIX YIyYLLEHWUI
N MHHOBALIWN.

Y nyyweHusl, HHoBaL MM 1 0By4YeHne NPUMEHUMBI K:

- NPpOAYKUNW;

- Npoueccam 1 Ux CBA3SM;

- CTPYKTypawm,;

- CUCTEMaM MEHEKMEHTA;

- YyeroBevyeckM aktopam 1 KynbType;

- MHGPPaCTPYKTYpe, NPOM3BOLCTBEHHON Cpeae U TEXHOMOMMAM;

- OTHOLLEHUAM C COOTBETCTBYHOLLMMU 3aUHTEPECOBAHHLIMU CTOPOHAMMN.

BaxHenwmm ycrnosuem ONs pesynbTaTMBHbIX U 3OEKTUBHBIX YIyYLLEeHUN,
MHHOBaLMN 1 O0y4eHMS SBMAETCS CNOCOBHOCTb M NpaBo paboTHUKOB OpraHn3aunm
AaBaTb OOOCHOBaHHbIE OLEHKM MNyTEM aHanmusa [aHHbIX W UCMNOSfb30BaHUA
HaKOMMEeHHOro onbITa.

9.2 Yny4yweHuna

K Mepam no cCOBepLUEHCTBOBAHMIO MOMYT OTHOCUTBCSA KaK MOCTOSIHHbIE
He3HauYuTesbHbIE YNyYLleHUd, TaK U CYLUEeCTBEHHbIE YrydlleHNs B MacluTabax Bcewn
opraHu3auuu.

OpraHuzaumn cnegyetr YycTaHaBnmMBaTb UenM MO COBEPLUEHCTBOBAHMIO
NPOAYKLMM, NPOLLECCOB, CTPYKTYP M CUCTEM MEHeKMEHTa Ha OCHOBEe aHanusa
OaHHbIX.

lMpoueccbl COBEPLUEHCTBOBAHWUS [[OSDKHbI  CrefoBaTb  KOHCTPYKTUBHOMY
nogxody, Ttakomy kak uukn PDCA - nnaHupoBaHWe-OCyLLECTBIIEHME-NPOBEPKa-
aencteme. [laHHas meToguka O0SPKHa NMPUMEHATLCA MNOoCiefoBaTenbHO KO BCEM
npoueccam B yBSA3KE C MPOLECCHbIM NOAXOO0M.

OpraHusaumun cnegyet nNo3aboTuTbCs O TOM, YTODObl MOCTOSIHHbIE YryYLUEHUS
cTanu 4acTbio ee KynbTypbl, NOCPEACTBOM:

- NpefocTaBfieHns BO3MOXHOCTEN pabOoTHMKaM opraHu3aumm And NpUHATUA
yd4acTua B [OEATENbHOCTM MO COBEPLUEHCTBOBAHMIO MNyTEM HadeneHus ux
COOTBETCTBYIOLLMMU MOSTHOMOYUSIMU;

- BblA€enNeHns HeOOXOANMbIX PECYPCOB;

- cO3gaHust CUCTEM CTUMYIMPOBaHMS W MaTepuanbHOro  NOOLLPEHUS
YNyYLLEHNI;

- MOCTOSIHHOMO MOBbLILWEHUST PEe3yrbTaTUBHOCTU M 3(PPEeKTMBHOCTN CaMoro
npouecca CoBEPLLUEHCTBOBAHNS.

MpumevaHue - [nga nonydeHns 6onee nogpobHon nHdopMauum 0 NOCTOAHHOM
yrydlWeHMn CM. COOTBETCTBYHOLMA NPUHLUN  MEHeOXXMeHTa KadecTBa B
npunoxeHuu B.

9.3 U"HHOBauUum



9.3.1 O6wme nonoxeHus

M3meHeHnss B cpege opraHuM3aumm MoryT notpeboBaTb MHHOBALMOHHOMO
nogxoga Ansi yooOBMETBOPEHUS NMOTPEOHOCTEN M OXMOAHUW 3aMHTEPECOBaHHbLIX
CcTOpoH. OpraHusauum cregyer:

- onpenenaTb NOTPEOHOCTb B MHHOBALIMOHHOM NOAXOAE;

- yCTaHaBnMBaTb 1 NOALEPXMBATL B HaANEXaLLEM COCTOSIHUN pe3yribTaTUBHbIN
N 3(pPeKTUBHLIN MHHOBALMOHHbIN MPOLIECC;

- BblAenaTb HeobxoauMble pecypcehbl.

9.3.2 NpumeHeHne

MHHOBaU MW NpUMEHMbI KO BCEM YPOBHSIM MOCPESCTBOM U3MEHEHWIA:

- B TEXHOMOMMM UM NpoayKkumm (T.e. MHHOBaLMW, KOTOPbIE OCYLLECTBAIOTCA He
TOMbKO B OTBET Ha MeHsWMECHS NOTPeOHOCTN U oxuaaHusa notpedbutenen wnm
APYrMX 3avHTEPEeCcOBaHHbIX CTOPOH, HO UM MNPEeABOCXULLAIT MOTeHuuarnbHble
N3MEHEHNS B Cpee opraHM3aun 1 XXM3HEHHbIX LMKIax NpogyKuum);

- B npoueccax (T.e. UHHOBaLMOHHbIE METOAbl ODeCcneyYeHns XXM3HEHHOIO LinKra
NPOAYKUMA WU MHHOBaUMKM [ONS MOBbIWEHNS CTabWibHOCTU MPOLLECCOB W
CHUXXEHMS NX U3MEHYMBOCTMW);

- B CaMOM opraHu3auumm (T.e. MHHOBALUMVOHHbIE N3MEHEHUS B OpraHn3alnoHHO-
npaBoBon hopMe 1 OpraHn3aLMOHHOM CTPYKTYpPE);

- B CUCTEME MEHEMKMEHTa opraHmM3auunm (T.e. MHHOBaUunM Ana obecneyvyeHus
KOHKYPEHTOCNOCOBHOCTU M UCMOSb30BaHWE HOBbLIX BO3MOXHOCTEW B Clyyae
BO3HWKHOBEHWSI UBMEHEHWI B Cpeae opraHusauun).

9.3.3 Cpoku

Mpv onpeneneHnm CpokoB BHEAPEHWUS MHHOBALMI, Kak npaBuio, Heobxoaumo
HanTn GanaHc Mexay MX BaXHOCTbO W pecypcamu, BblOeNnsieMbiMW Ha WX
npopaboTtky. [Ana nnaHuMpoBaHMs WMHHOBALMA W YCTAHOBMEHWUS WHHOBALIMOHHBLIX
NPUOPUTETOB OpraHMn3auumn cregyeTt UCNonb3oBaTh NPOLLECC, COMMacyrLWMIACS C ee
ctpaterven. OpraHusaumm crieayeT NoaAepkMBaTb MHHOBALMOHHBbIE WUHULMATMBBI
HeobXxo4MMbIMU pecypcamu.

9.3.4 lNpoueccobl

Ha paspaboTky, nogaepxaHue B paboTocnocobHOM COCTOSAHUN U MEHEAXKMEHT
MHHOBALMOHHbIX NPOLLECCOB MOXET BIUATb:

- HacTosITeNbHasa NOTPEOHOCTL B MHHOBALMSX;

- LeNnn MHHOBALIMOHHOIO Noaxoda v Ux BO3A4ENCTBUE Ha NPOoAYKL MO, NPOLLECCHI
N CTPYKTYPbl OpraHnsaLuu;

- 3aMHTEPECOBaAHHOCTb PYKOBOACTBA B MHHOBALMSX;

- TOTOBHOCTb MNepcoHana MOABEpPrHyTb MOMOXEeHNe [fern  KpUTUYECKOMY
N3Y4EHNIO N USMEHUTL CIIOXUBLLYIOCS CUTYaUMIo;

- Hanuyme Nnn NosIBNIEHNE HOBbIX TEXHOMOMMN.

9.3.5 Pucku

OpraHusaumm cnegyet OUEHMBATb  PUCKW, CBSI3aHHble C  NSIaHOBOW
MHHOBALMOHHON AEeATENbHOCTbIO, BKMOYAs BHUMaHWe, yaendemoe BO3OeNCTBUIO
NoTeHLMarnbHbIX N3MEeHeHnn Ha opraHu3aumio, n paspabaTbiBaTb
npegynpexgawoume OencTBus AN CHWKEHUA  TakuX PUCKOB,  BKIOYas
dopmMMpoBaHMe NraHoOB AENCTBUA B 4Ype3BblYanHbIX OOCTOATENbCTBAx B cCry4yae
HEeobXoaUMOCTMW.

9.4 O6y4yeHune



OpraHusaums OormkHa CTUMYNMPOBaTb  OCYLUECTBIIEHME  YIYYLIEHUA W
MHHOBALMI 3a cYeT 0by4veHus.

[ns OOCTWKEeHUs YyCTOMYMBOrO ycrexa opraHusaumm Heobxoaumo BHeOpUTb
npoueccbl "obydeHus B Macwrabax opraHusauun” un  "obyyeHns nyTem
06beaANHEHNST BO3MOXHOCTEW OTAEfMbHbIX WCMOMHUTENEN C  BO3MOXHOCTSMM
opraHusauun”.

a) "Oby4yeHure B macLuTabax opraHusauymun” npegnonaraet:

- cbop MHpopMauuM O pPasfUYHbIX BHYTPEHHUX U BHELUHMX COObLITUAX U U3
Pa3fNMYHbIX BHYTPEHHUX W BHELUHUWX WCTOYHMKOB, BKIHOYAs OMuUCaHWs WCTOPWU
ycnexa v Heyaau;

- MPOHUKHOBEHME B CYTb BeLUen 3a cYeT yrnybrneHHOro nsyvyeHus cobpaHHom
nHopMaLuu.

b) "O6yyeHne nytem 06 beanHEHN BO3MOXHOCTEN OTAENbHbIX UCNOMNHUTENEN C
BO3MOXHOCTAMW OpraHmM3aumm” OCyLLUEeCTBNSIETCA NOCpeacTBOM  06beauHEHUS
3HaHUN, MoAenen MbIWEHUss U MoAernen noBedeHns noaen ¢ LEHHOCTAMMU
opraHmnsaumn. [aHHbIn npouecc npegnonaraert:

- CcO3[aHve UEHHOCTEN opraHus3auuMmM Ha OCHOBE €ee MUCCUW, BUOEHUS U
cTpareruuy;

- NOAAEPKKY NHULMNATUB, CBA3AHHbBIX C 06y4yeHneM, 1 NOATBEPKAEHMNE BbICLLNM
PYKOBOLCTBOM CBOEWN NNOMPYIOLLEN PONK;

- pasBuTME CBS3eW, CTUMYNMPOBaHME BO3MOXHOCTEN B3aUMOLENCTBUSA,
NHTEPaKTMBHOCTU U OOMEHa 3HaHUSIMW Kak BHYTPU, Tak U BHE OpraHu3auumu;

- noggepxaHve B [LO/MKHOM COCTOSIHUM CUCTEM OOy4YeHMss U COBMECTHOrO
NCMoNb30BaHUSA 3HAHW,

- CTUMYNUPOBaHWE, MOparibHOE W MaTepuarnbHOe MOOLLPEHME MOBbILLEHUS
KBanMdmkaumm nepcoHarna 3a cyeT 00y4yeHMs M COBMECTHOIO MCMOSIb30BaHUSA
3HaHWI;

- BbICOKYI OLIEHKY TBOPYECKOro nogxoga, Noaaepxky MHoroobpasvsi MHEHWUI
pa3nMyHbIX PabOTHUKOB OpraHM3aLun.

OnepaTuBHbIN 4OCTYN K TAKUM 3HAHMAM U UX UCMOSfb30BaHME MOTYT MOBLICUTb
CNOCOBHOCTL  OpraHu3auum  ynpasBnsiTb  CBOMM  YCTOMYMBBLIM ~ YCMEXOM U
noaaepxvMBaTh ero Ha JOIMKHOM YPOBHeE.

MNMpunoxeHune A (cnpaBo4yHoe). MeToauka
CaMOOLEeHKHU

MpunoxeHne A
(cnpaBo4Hoe)



A1 BBeaeHue

CamooueHka npefcraenseTr cobor BCECTOPOHHMIA N CUCTEMATUYECKUI aHanms
AEATeNbHOCTN OpraHu3auum n ee pesynbTaToB MO CPaBHEHWIO C BblOpaHHbIM
9TasIoHOM.

CamooueHka MoxeT pgaTb obuee npeactaBrneHMe O  OEeATEeNbHOCTU
opraHmMsaumMm u CTeneHu 3periocTu ee cucteMbl MeHemkmeHTa. OHa Takxke
cnocobHa nomMoyb B BbIsSIBNEHUM obracten, Tpebyolmx COBEpLUEeHCTBOBAHUSA U
(M) MHHOBALMOHHOIO NOAXoAa, W B YCTAHOBIEHUN O4EepPeaHOCTUN OCYLLUECTBEHUS
nocneayowmx 0encTBUN.

OpraHuzaumn crnegyet  WUCNONb30BaTb  CaMOOLIEHKY OnS  BbISBMEHMS
BO3MOXHOCTEM  ANS  COBEPLUEHCTBOBAHWS U WHHOBAUWWA, YCTaHOBIEHUSA
NPVOPUTETOB U pa3paboTKy NraHOB AENCTBUN C Lernbio SOCTWKEHUS YCTONYNBOIO
ycnexa. PesynbTtaTbl CaMOOLEHKM MOKa3blBalOT CUSbHble W Criabble CTOPOHBI,
YPOBEHb 3pENoCcTy OpraHmn3aLmm u, B criydae noBTOPHOMO NPOBeAEHNs], LOCTUKEHNS
opraHu3aummM 3a onpefesieHHbIM nepuog BpeMeHu. PesynbTaTbl CamMOOLLEeHKM
opraHu3aumm MoryT NpeacTaBnsaTb CO6ON LEeHHY0 MHopMauno Ans aHann3oB Co
CTOpPOHbI pykoBoacTBa. [loMMMO 3TOro camMooLeHKka MOXeT CTaTb CpPeLCTBOM
obyyeHus, cnocobHbiM aaTb 6onee npaBunbHoe npeacTasneHve 06 opraHuMsaumm
N CTUMYNMPOBaTb BOBIIEYEHME 3aUHTEPECOBAHHbLIX CTOPOH.

MeToauka camooLLeHKK, NpMBeAEeHHasA B HACTOSLLEM NPUSIOXKEHW, OCHOBaHa Ha
yKa3aHusX, COOEepKalMXCsl B HACTOsILLEM CTaHAapTe, W BKMOYaeT OTAenbHble
Tabnuubl CaMOOLIEHKM [f1s  KMOYeBbIX 3MEMEHTOB W geTtanen. Tabnuubl
CaMOOLIEHKM MOTyT UCMOSb30BaTbCA B NpeaCcTaBfieHHOM BuAE WU MOryT ObiTb
aganTyMpoBaHbl K TpeboBaHUAM OpraHu3au .

MpumeyaHne - B oTnmMume OT CaMOOLEHKM ayauTbl MCMOMb3ylTcs Ans
onpeferieHnss CTeneHn BbINONMHEeHUsT TpeboBaHW K CUCTEME MeHeXMeHTa
KadecTBa. BblBoobl ayauTOB WCMOMb3YHOTCA ANS OUEHKWU pe3ynbTaTUBHOCTU
CUCTEMbl MEHeKMEHTa KavecTBa W AN9  BbISIBNIEHUS BO3MOXHOCTEW AN
COBEPLLEHCTBOBAHUS.

A2 Mopenb 3penocm

3penas  opraHu3aums  (OyHKLUMOHUPYET pe3ynbTaTMBHO U 3(PPeKTUBHO W
pobusaeTca yCTOMYMMBOrO ycrnexa. OTO BO MHOMOM 3aBUCWUT OT PyKOBOAMUTENen
opraHu3auuu, KoTopsble:

- NOHMMAIOT U YOOBMETBOPSIOT MNOTPEOHOCTU M OXUAAHUSA 3aUHTEepecOBaHHbIX
CTOpPOH;

- Be4yT MOHUTOPUHI U3MEHEHU B cpefe opraHn3aLuu,;

- BbISABNSAIOT BO3MOXHbIE 0b6riacTu, TpebytoLwme yryyLleHnss 1 HHoBaL Wi,



- OnNpeaensitoT U pa3BepTbIBaKOT CTpPATEernio U NOMNUTUKY;

- YCTaHaBMMBAKOT U CTPYKTYPUPYIOT Lenu;

- OCYLLECTBISAT MEHEKMEHT NPOLLECCOB U PECYPCOB;

- [OEMOHCTPVpYIOT [OBepue K CBOMM pabOoTHWKaM, 4YTO BedeT K pocTy
MOTMBaL MK, NPUBEPKEHHOCTUN 1 BOBMNEYEHHOCTH;

- yCTaHaBNMBaKT B3aMMOBbLIFOAHbIE OTHOLUEHUSI C NOCTaBLWMKaMU U OpyruMu
napTHepamu.

B meToamke camooueHKM UCNOMb3YyTCA MATb YPOBHEW 3periocTu, KoTopble
MOryT 6bITb pacLUMpeHbl A9 BKIMOYEHUS AOMONMHUTENbHBLIX YPOBHEN UMK Tak uUIn
MHave aganTupoBaHbl K TpeboBaHUAM opraHusaumm B criydae HeobxogmmocTu. Ha
pucyHke A.1 npvBegeH oOUmMA MNpumMep TOro, Kak Kputepum adpeKTMBHOCTH
AEeATenbHOCTN MOryT ObIThb YBA3aHbl C YPOBHAMU 3penocTu B TabnnyHoM copmarTe.
OpraHusauun criegyet aHanuMaupoBaTb CBOK OeATENbHOCTb  OTHOCUTESbHO
YCTaHOBIIEHHbIX KPUTEPUEB, BLISIBNATL TEKYLLME YPOBHU 3PEriocTn MU onpenendtb
CBOU CUmbHbIe N cnabble CTOpoHbl. Kputepuun, npusegeHHble Ans 6onee BbICOKNX
YPOBHEN, B COCTOSIHUM MOMOYb OpraHu3aumu B MOHUMaHUKU npobriem, Tpebyrowmx
pacCMOTPEHUsi, U B OnNpedeneHnn ynydleHu, HeobxoaumblX ANs AO0CTWKEHUS
Gornee BbICOKMX YypoBHeW 3penocTu. Tabmmubl A1-A7 cnyxaT npuMmepamu
3anonHeHusa Tabnuy Ha OCHOBE HACTOSLLEro CTaHgapTa.

PucyHok A.1 - BazoBasa moaersnb 3f1IeMEHTOB U KpUTepMeB CaMOOLIEHKM!,
COOTHOCUMBIX C YPOBHSIMU 3PENOCTU

YpoBeHE 3pernocT Ha NYTH K OOCTHMEHUIO YCTORYMBOrD yonexa
Kniouesoi
i YposeHs 1 YpoeeHs 2 | Ypoeews 3 | YpoBes 4 YpoeeHs 5
Kputepun 1 Kputepuu 1
3nemeHT 1 BasoBbii MNepepnoeoi
yPOBEHb onelT
Kputepum 2 Kpurepum 2
JnemeHT 2 Basosbii Mepenosoi
YPOBEHb OnbIT
Kputepuw 3 Kputepun 3
SNEMEHT 3 BazoBrii Nepagoscia
YPOBEHb OnBIT
PucyHok A1 - basoBag Mogenb 9feMEHTOB U  KpUTEpPUEB CaMOOLLEHKN,

COOTHOCUMBbIX C YPOBHAMU 3PESIOCTU

Tabrmmua A1 - CamooueHKka Kro4yeBbiX 3dnemMeHToB. COOTHOLIEHME Mexay
KINOYEBbIMW 3NIEMEHTAMUN N YPOBHSIMU 3PENOCTU



YPOooeHs IpenosTi

BaH MEHELKMENT?

{PyroopcTeo)

OHEDOR M HEKOTODEIX MO-
TpefiuTensd npu cuTya-
THEHOM PEAMDOSHAN HA
H3mEREHA, npodnemsl W
BOIMOEHOLTH

W FEKOHOOATENbHBIES
HopMaTueHeR Tpelboaa-
HWA € HEKOTOPOW JONER
CTPY KTYDMPOBAHHOMD Pa-
arpoBaduA Ha npodne-
Wil 1 BOIMOHHOSTH

HASELAA W HEKOTODBIE 40-
NOAHMTENEHLIE JAWHTE-
PECOBAHHEE CTOPOHEL
OnpejeneHib M peand-
IYHOTCA NPOLBCss Peary-
POBAHWUR HA rpmw L
BO3MOKHOCTH

Hei nogxon & notpedHoc-
TR OAPESENEHHEX 320H-
TEPECOBAHHEDN CTOROH

MocroAHHoe CoBep-
LEHETEOBAHNWE HAXOGHTCA
B LZHTPE BHUMANHA Opra-
HMIBLMH

K i
NEMEHT | i i v W
Ha yTe OpHeHTHPO- Ha nmponysupme, aum- Ha noTpebutensi Ha patomwkos opra- Ha cBanaHcuposaH- Ha cfanaHcmpoBaH-

HbA NOAX0A K HOBBIM 38
WHTEPECOBAHHEIM CTORO-
HEM,

MnaBHod wenso ARMA-
BTCA AOCTHHGHAS HAW-
BHICLWEN HPDEKTUBHOETA
ANA CBOErD KNacca

Karoe nogxon py-
KoBOgCTAa?

{FyroBoacTsa)

Mexog naccusHem ¢
NOCTPOEH NO KOMAHAHO-
MYy ApHHUWTY

Mopxags NacCHBHER W
OCHOBAH HE PELSHHAX
PYKOBOANTENEH PAIHOM
YPOBHA

Moaxen akTMeHER, W
NPago NPHHATHA pele-
HAR NBPEGAHO TRYADEEIM
KON BKTHEaM

Mopxoa BKTHEHLIA, Xa-
pAETEDHIYEMBIA AKTHD-
HlM Y 4ACTHEM PAGOTHN-
KOB OPraHM3aLs B NpMHA-
THH PELLIEHWA

Magxon aETHEHLIA, HA-
npaBneHHel Ha oByqeHne
W HAAENEHWE NONHOMO-
YHAMK PASOTHUKOE BOEX
YPOBHER

Kak npuHanTsa
pPELLEHHAT

[CTPATEMA K NoNK-
THEA)

P&WweHMA OCHOBaHbI
Ha HEODHLUMANbHED faH-
HEIX, NOYSEHHEIX G Phid-
K8 W3 QYT UCTOMHINOE

P2weHHn oCHOBAHE
Ha NOTpeBHOCTAX W G-
AaHWAX noTpeduTensi

PewsHna oCHOBAHLI
Ha CTRATEMH W YBAISHH ©
NOTPEGHOCTAMK W C=MAa-
HHAMM 3AVHTEPSCOBAH-
Hedx CTOPOH

PeweHnA 0SHOBaHE
Ha pa3BEpTRBIHWM CTPA-
TEMA, HCXDAR W3 MPoMa-
BOQCTEEHHOA HeOOX0qN-
HMOCTH M C yueTOM palouny
nNpaueccos

PeweHna GCHOBAHB
Ha noTpedHocTH B rvdro-
CTH, MEHEBPEHHOCTA KW
CTADWNBHOCTH AEATENL-
HOCTH

Kak onpegensT-
oA pacyposl, Heolxo-

MeHaa¥MEeNT pecyp-
COB OCYWRACTEMABTCA HE-

M BHEAMMENT pECYD-
COB GLYECTRARETEA Pa-

MeHeg¥ManT pecyp-
COB OCYLWECTENARTEA 30-

Me HegRMeHT pecyp-
COBOCyWeCTBAAETER H-

MEHELKMBHT W WC-
NoMLIVBAHNE Pacy peos

MHCTDY KLMA

(AR PEIyNETATHEHE 1 30-
drexTeHa o ofecneumea-
BT HeohxoQuMyK Tub-
HOCTE

NPOsHBIM CERIAM MEXLY
npoueccamy W ofecnauwn-
BABT MAHEEDEHHICTE M
COBEDLEHETEIBAHUE,

Mpouectsl HANPaEENE-
Hbl HA Y[ OBNETRODEHHE
noTpafHocral KoMKpaT-
HEIX 38MHTE PECOBAHHEIX
CTOPOH

AVMBIE ANA ADCTHRE- | CHCTEMETHWECKH IYNETATWEHD exTBHD GEHTUBHO M T YUSTOM [E- | CNNSHWPOBaHR, 30der-

HWA PeIyMLTaTon? DHLT A pacypCoR THEHD CTRYKTYPHPORAHL A

OTEEYAKT TReBoBaHnAM

{Pecypcbi) 3BUHTEPECOBAHHBLN CTO-
poH

Kak opranvsosaHa HeocramHsid nogxon NeATENbHOCTL Opra- [leaTensHOCTL Opra- CyiyecTByeT cucTEMa Cywecreyar cucrama

[ EATENBHOCTE 7 K OpraHKIaLAW JBATENL- | HAIOBAHA NO GYHKLWO- | HASDBAHA B DAMKAX OCHO- | MEHEARMEHTE KSMBCTEA, | MEHBAXMBHTAS KIMECTES,

HOCTH M HAMMSHA TONE- | HAMLHOMY NPUMHUMNY NPW [ BIHHOA HA NPOUECCHONM | KOTOPAA ABNAETCA pe- | koTopan cnacoborayer

KO HEKOTOPbLIX CCHOBHLIX | HanWuuK Ga30B0A CrcTe- | NOAXGRE CHCTEMD MEHET- | 3YALTETVBHOA W 3dMbeK- | HHHOBALMOHHIMY NOgXG-

{Npoyeccs) paboyux NPoOUSAYP WAH | M KAYECTES HMEHTA KAYBCTEA, KOTO-| THEBHOWA, cnocobocTBYET | AY W SeHuMapKMHTY M Ha-

NPAENEHA HA YOOENETEO-
peHve noTpedHOCTER W
OMMOAHHA HOBLE W Cy-
IECTEYIUSAN  JAMHTEDE-
COBAHHLIX CTOPOH

OkoHyaHue mabnuubi A1
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K anoR
ANEMEHT

YpooeHL IPEnocTH

I

W

HKak f0cTHranTeR
pesyneTaTe?

JocTrsenne pasynsTa-
TOB HOCHT CAYHAAEIA Xa-
pakTen.

KoppesTHpyiowWe en-

NocTuramwTes HardTo-
P2 NPOrHOIMPYEMER Pa-
Iy ARTATEL

KOPpEXTHPYIWHME W

fAocTiranTcA npario-
ANPYEMEIE pEIYNETATE,
ocofeHHD Kacamumecs
KOHEDETHEIX 3BHHTEPECO-

MMemT MecTo nocnea-
AOBATENLHEIE, NO3NTHE-
HiliE:, FIPOFHORARY BMBIE PE-
IYAETATE © YCTORYMBEIMK

AocTUrHyToie padyns-
TaTE BLLUe COEGHAX NOKa-
IATENEW NO OTPACAW W
NOAABDHHBAIOTCA HA Ban-

CA MOHWTOPHMHF pe-
YNeTATOE?

(MoRATOPIHN 1 13-
MepeHve)

COBLIB NOKA3IETENA, NOKa-
FATENNA PEHT A58NBHOCTI W
NPeHEBOAUTENBHOSTH TRY-
k]

HATOPWHI ¥ AOBNETEOPEH.
HOCTH noTpabuTensan,
KNK<EBHE  NPOLBCCoB
FMBHEHHOMD URna ¥ 3d-
PERTHBHOCTH QEATENLHI-
CTH MOCT 3BLHE0S

HHTOPHHT YAOBNETROPEH-
HOCTH PaBOTHAKOS 0P BHH-
UMK W SEMHTEPECOBAH-
Hilx CTOPOH

JBATENLHOCTH YBA3SHE CO
CTPETErMEN COMEHAIALMH M
HENONLFY KTEA ANA MOHK-
TOMAHIE

{MOHATORMHE W W3- | CTEMA HE CHCTEMATHBHDO- | NpEAYNPexaanLMeE 8- | BaHHLN CTOROH TEHASHLHAMA HOM YPOBHE B TEYEHUE
MEDEHHE) BAHb CTEHA CHMCTEMETHIMDORS- MocneaosarensHold ANHTENLHOTD BPEMEH.

Hed NOAXOA K WCNOMNb30EHAR YNyJLEHWA W MHHOBE-

MOHATODWHIE, WIMEPEHUA LMK OCYLIBCTBRAKITCA HB

W YNy ALE AR BOEN YPOBHAK DR EHMIELIHN

Kak ccylecTanaaT- McnonbayrTcA GHaH- Ocy WeCTENABTCA MO- Ocy WecTBNABTCA MO- K4 Bke MoKas are M Knwqessie nokasare-

N4 AEATENEHOCTH BRIIGHE-
Hbl B MOHWTOPHHI BCeX
NPOLESCOB B PEansHIM
MACWTAGE BREMEHH, W N~
Kazarenq AedTencHolTH
DNEPATHEHD A0BOAATEA 40
CEELEHAA BOEX JAMHTENE-
COBEMHEI CTOPOM

Kak onpagensetca
NPWOPHTETHOCTE MED
Mo yMPLLE Mo 7

[WIy-SILeHAR, HHHO-
BaLu ¢ obyueHua)

MpHOpHTETHOCTE Map
N0 FAYSLUEHAR JABHCHT OT
OWHEOK, NPaTEeHIHNE WK
hHANCOBLIX PETY NLTATOS

MpHOPUTETHOCTE Mep
M0 YAYHLUEHNED JABHCHT OT
YADBNETEOPEHHOCTH NO-
TPeSUTanan WM Koppex-

THDYHLLHE M NDERYIDEAD-
HOLLAX A B ACTBHA

MpropuTeTHocTe Mep
MO YAYHLUIEHAK 33BACHT OT
NOTPECHOCTEA 1 OXKaa-
HHA  HEKOTOPRE 3AHHTE-
PECOBAHHLIX CTOPOH, 8 Tax-
W nocTaswpkos 1 padoT-
HHEDE OpraHEaLmm

MpHOPATETHOCTE Mep
A0 YAYHILSHIED JABUCHT OT
TEHAEHUWA W CRELEHWA,
MO BHHBE OT JAMHTEDE-
COBAHHLIX CTOROH, A Tak-
WO SHANHIA COLMANK HElX,
KGOS KM 1 JHOHOM -
YECKME HM3MEHEHMA

MpHOPHTETHOCTE MEp
MO YIYSLISHAK JABUCHT oT
CEEAEHAR, NONYEHMHNX OT
HOBbBE 3AWHTEDECOBAHHEX
CTOpOH

Kak opramuiosas
npougcc oSy<eHMA?

(YNysaueHns, wHHD-
BAYMK ¥ CEyYeHKHE)

OByyeHUe HOCWT Cny-
UAlHEIA XEDAKTED HE YyPOB-
H2 OTARNEHBX PESOTHHKOR

PaboTHUKN Oprasyaa-
LI CHCTEMATAUROM YUaT-
CA HE YCTEMAN M HEYL8uax
OPraHHZaUMM

B pamsax opradwaa-
LM OCYLBCTRIABTCA CH-
CTEMATHIWDORSHHLIA NPo-
Ugcs CoBMECTHIMD 0fyde-
HiAA

B opraHuaaumn cywe-
CTERYET KyNbTypa ofyJ4eHua
W COBMECTHOMD WCNOMB30-
BAHMA 3IHSHWEH, HOTODEA
NOGREMHT NOCT CRHHO MY
COBSPLUSHCTEOBHMI

Mpougcoe ofydeHna,
paspaBoTadHLIE OpraHu-
3AUWER, WCNONBIYKTCA
COBMECTHO C CODTBETCTBY-
FOWMMH 3BHHTEPECOBEH-
HEIMKH CTOPOHEMM W CN0-
COOCTBYRIT TRORNECKOMY W
HHHOBALMOHHOMY  Nog-
xOmy

NMpumMmewanwa —Texyui ypoBaHs 3PENOCTH OTAENLHLI FIBMEHTOR CHUTRETCA HAMBLICLLIMM YROBHEM, AOSTWHYTEIM OpranMiauuen, a3 kanee-nubo
MRS LECT BY FWLME HECOOTESTCTEMA YCTREHOBNEHHEIM KPHTRHAM.

Tabrmua A.2 - MNMogpobHas camooueHka aneMeHToB pasgena 4 "MeHeoxmeHT ans
OOCTWKEHNSA YCTOMYMBOIO ycnexa opraHusaunm”
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Moamyvir

YpOBEHL IPENOCTH

1

v

4.1 Ofiyue nong-
WEHHA

CucTemMa  MEeHEgm-
MEHTE MMBET DYHKLMD-
HankHyl: Hanpasnem-
HOCTE M OCHOBaHA HA NPD-

usaypas

CyuecTeyar CUcTema
WMEHELHMEHTE KE4SCTEa,
OCHOBAHHER HA NPOLECC-
HOM NOAXOREe

CyupecTeyer crcTama
MEHBIWMEHTE KAYSCTES,
OXBATHBADLLAR BCE YOE-
HA OPraHM3aumn M OCHO-
BRHHER HA BOCEMU NPUH-
LNEY MEHSLMMEHTE Ka-
YECTEa

CucTema MmeHegx-
MEHTA OPTEHH3ALHM pac-
LLHPEHE ANA BEAKMEHHA
AEYTHX SCTEKTOR, Hanpu-
MED 3RONOrHYECEDro mea-
HELMMEHTE, MEHBLM-
MEHTE OXpaHE 300POELA
W oSecneverun Gesonac-
HOGTH TRYGE W TN

Cucrama MeHags-
meHTa ofecneydsasT
MOAHOE PaIBEpRTEIBANME
NOAWTHRM OPFaHHIALMN

4.2 YeToRunewi
YEnE

PeaneHuie nokasaTe-
N QEATENBHOCTIA OpTaH-
3AUMH CONOCTABNROTER ©
NAaHIN NPH NPOBEREHNA
PEMYNAPHOTD EXETGHHIrD

MNpovopaTea parynap-
Hul2 AHANNI LI XD HTHE-
HICTH QeRATENEHOCTA B
CRABHEHWN © Buanac-
NraHoM

PesyneTatel ceMge-
TEM: CTEYIOT O NOCNE0Ba-
TENEHOM NOBLILEHMH 3D-
GEKTHBHOCTH QEATEILHD.
CTH 33 NOCNEAHWE HE-

3a nocneAHWe roinl
yAANocs AoBUTECA YCTOR-
WABGOrY  NOBBIUEHAR G-
FEKTHMBHICTH iBATENbHO-
CTH NPM HANKHAA MNaHae

3a nocnegHWe rogel
yAanccs AOSHTECA YCTOR-
WMBOMD  NOBLILIEHWA 3=
PEETHBHOCTN JBATEMBHO-
CTH NPH HENWYHK NNAHOS

KOTORGIS 82 JATRAMMBAGT

NOETOPHOTD BOIHMEHOBE-
HAA CTape Npofnes

M3YHEHHA W NOTEHUWENL-
HOTO BO3RERCTBMA Ha
OPraHNIELMIC

Hutx CECTORTENLSTEAR QnA
CHYIXEHWMA BCEX BLIRENEH-
HElX PHCKDB

ananusa CHONBRD NET Ha VML NEPCRek- [ HA SNWTENLHYI Neponey-
THEY (HENEWMED, HA CNE- | TSy (HaNpWMEep, Ha Cne-
Ayriume A8a roga) AYKILUME NATE NET)
4.3 Cpaga oprams- Opranuiagua  pe- Paspaforadsl nnase: Mepuoawieck NpoBo- PaxpaBorames nnaHel Ouexka ¥ nnamwipoaa-
3aLMiA AFHPYET HA WIMEHEHWA, | AR NPESOTEPALWSHWA | SATCA OUEHKA DHCKOB BNA | AeACTENR B YPeIBLINAN- | HINE DUCKOS NPEACTasnA-

1T coBoR HEnpepLIBHbIS
NPOLECCH B paNMKEEx Opra-
HHIALMK QNA CHHHEHNA
BCEK PHCKDE

4.4 JanHTepeco-
BAHHEE CTOPOHR, WX
noTpeBHoCTH 1N OXK-
I aHun

MagHOA eNbo Opra-
HA3ALMH ABNARTCA NONy-
GEMAER EMErOAHOR  NpY-
Gsinu

Oprannsauyued aem-
WyYT NOTPEOHOCTM W OXM-
nanvA notpelutench

MoTpebHocTH KU OXuK-
AAHWA JAWHTEDECOBAH-
Helx CTOROH Y AORNETEOA-
HOTCR, KOMAS 310 NPEKTH-
GECKH BOIMOKHD

NoTpebHOCTH W OXK-
AAHWA 3AMHTEPECOBAH-
Hilx, CTOROH CRYXAT OCHO-
BUA ANA MPMHATIN pELe-
HUA BECWMM PYROBOg-
CTBOM

NoTpeBHoCTH U oEmM-
ASHWA BOEX COOTBETCTOY-
LMY FAHTE DOCOBAHHB
CTOPOH YADRNETECDRNMCE
B TEYEHWE NOCNERHAX HE-
CRONbEAX NET (HanpKMep,
Tpex)

NMprmedanue— TeryWWA ypoSEHE IPENOCTH 0TARNEHEL MEMEHTOD CHATAETCA HEMBLICLUMM YDOBHEM, QOCTHMMYTEIM opranduiauued, Gas xamx-nnbo
NPEALUIBCTEYHILLMY HACOOTBETCTEAR YCTAHORNEHHEI KDATBDHAM.

Tabnmua A.3 - CamooueHka AeTanM3npoBaHHbIX ArieMeHToB padaena 5 "Ctparterus

M nonutuka"
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Yposens 3penccTv

5.2 Bupabotea
CTRATArMA M NONLTIKN

HECKMA XApaKTep.

CTpatasa, nonuTwEa
M UgnM onpeaeneHol
NULLE 4 BCTHYHO

EoTi CTRETETMM W NOMM-
THER

MNMpouscc BpaboTEn
CTPATArWH W NONHTHEW
BHAWNAAT AHANKMI RO-
TREDHICTEA W SKWGEHNA
noTpebutensd HapAay ©
AHANWIOM  3AKOHOAA-
TEABMEL M HOPMATHEHBD
TpebosanuA

AYHIAN [ENsHSALISE Pa3-
BATHIE M BRAKMAST SHAMTMS
NaTPebHOCTER M OXNga-
HAR Gonee LMPOKOrD Kpy-
ra J3UHTEPECOEAHHEIX
CTOROH.

FazpaloTea nRaHOB
OCY LUBCTBAABTCA NOCRE
oLl NOTPEBHOCTEA W
CEWAAHUA COOTBETCTEYI-
WM 3BAHTERECOBAHHBIX
CTOPOH

Mpoyect AnaHWpoea-
HAR BKMTONAET NIYHEHNE
MEHAKILNXCH BHEWHAX
TEHREHUAA W noTpedHoc-
TEA 3AWHTERECORIHHBIX
CTOPAH, N HEOSRI LM
CTH OCYUIBCTBARSTCA CO-
OTBETCTEYHALAA PECTPYE.
TYDH3aLMA.

BEAaronpuATHEE pa-
Y NeTaTE MOTYT Beime CBA-
HEHe © NPOLNEMKN CTRE-
TEMMHECHHMH NOAX0AaMH

SOTHA CT PATEFMI, NOMMTH-
KM W uened, Crparemna n
NONATAKS OXBATHBAKT
ACNEKTE, KACAMLWWACA
COOTEATCTE LM J2MHTE-
PECOBAHHEI CTOROH,

Bwixoabl Npousccos
OPFraHH3IALMN NO Bepa-
GoTEe CTpATEnn M NoNMH-
THEM HE NPOTHBOpEYaT
noTpefHocTAM  38MHTE-
PECOBAHHLIX CTOROH.

Lo yTeapsnaMmm nna-
HOB CUSHUBEIOTCR W MIY-
SAKTCA YIED3hl, BOSMON:
HOCTH W HaNHYMe pecyp-
co|.

Oeywecrenasrca
CTRYKTYPHPOBAHHLIA 1 ne-
PHOAMYECKMA  EHanWs
NPoyeccos NNAHWpoBa-
HHA

MoanyHer
| Il 1l W v
5.1 OSwwe mono- Mpoyecc nnaHVposa- CYLIECTBY BT CTRYITY - Mpouecs BuipaboTrW [ERCTRYET CTRYKTYPH- MosHO NPOAEMOHCT-
MEHHA HWA HOCHT HECMCTEMATK- | POBAHHSIA NPOUBCS BRpa- | CTPATETWM W NONWTAKA NO- | POBEHHEIA NPOULCE Beipa- | DHPOBATE, YTO CTRETEMA

NEMBENS ¥ JOCTIREHMI
UENEA OprasdIaymg »
OMTHMAIELMA NOTREbHD-
CTEA XAMHTEDECORAHHLE
CTOPOH.

JavHTEpECOBEHHbIE
CTOPOHL COA8RCT BYIOT
YCNEXy OpradHmMaauMi;
MORHD DT YESDEHHEIM
B TOM, YTD MX COfER-
CTBME OCTAHETCA Ha npe-
HHEM YDOBHE.

Moxso Geite yeepas-
HBM B YOTORSHE OM YCrne-
e,

[EACTRYICT DE3YNLTa-
THBHLIE MEXAHAIME MO-
HUTOPUHE W OTSETHOLTY,
BEAKYER HCNONLIOBa-
HHE NPH NREHAPOBAHNA
MHDOPMALMH, MOy -
HON OT 38UHTEPECOBaM-
HBE CTOPOH

5.3 Paisepreiea-
HHE CTPATErWH W No-
NUTAKK

B noscagHasHol G-
TENbHOCTH MENONLIVINTER
W pPEanWIYIOTCA KpaTko-
CPOMMHE LMK W 3303490

CTparens W noauTH-
ka NpeofpazyTcA B 3a-
Ad4d ANA PA3INHYHEIX
YPOBMER COFAHHIALIMM,

Mnane  pazpabarw-
BATEA Ha ocHoee cha-
NAHCHPOBAHHOID NOLK0-
A ¥ noTpeSHOCTAM W

OuyenvsaeTea  xof
pabor N0 AOCTHEEHWD
CTRATEMMYECKMX  Lenei
COFAHMIALNH,  AHANKMIW-
PYRITCR MO NOAATE b
Hale M OTPHUETENLHLIE
pACKOMIEHMA C© N3
HOM M OPHHMMART-

Ina rasgoro npoyec-
€8 M YPOBHA OpraHv3aL
anpefenaisl HIMBDH-
ARSI LIESIH, COF NACyRLHe-
GR GO CTRETErWen,

AHANWIMPYETCA W OK-
TYBAMIMPYRTCA CUCTEMA
MEHEAMMENTE B COOTEAT-

PerynrpHo  aHanu-
INPYHTCA M AKTYRNMIM-
PYIOTCA CTRATErMA, ANa-
HAPOBAHME W pazesp-
THIBAHAS MANMTHKA, KC-
NoALIYA  4@HHLIE, Mo-
NYYEHHBIE B DEIYNLTATE
MOHUTOEMHIE M 3Mans-

OxKAAHWAM noTpabure- | ca COOTBETCTEYROWME | CTEMM C MIMEHEHWUAMK B | 38 CPeil  OpraqHwia-
ned, Mepbl CTRETEMH. L.
OkoHuyaHue mabnuubl A.3
YposaHs apanocTi
TIoAnyHET
I ] il [ )
MPOMCEWT AankHe - Culeqka xoga pador no AHANKZ  NPOWNLIX

LLEE PAIBMTWE CTHATEMAWM AOCTYOHEHMED LBNSA yea- | NoKasaTensd JeATans-
H nanuTHE, naTpebioeT ILIBAET HE HANWWME MHD- | HOCTH MONET YKI3LBOTL
neTpebutened npecbpa- FOMMCNEHHBE NO3WTHBHLE. | HE TO, NTO OPraHWaUMA
FYHITCA B YATHO CROpMy- TEHE BHLAA NpeEYCNena B Npeocgone-
NUPOBAHHEIE NPOUSCCH W HAW HOBBIX WIH HEMPES-
3anE4A OHIA CTYRET SCHD- BHMIEHHEIX TRYAHOCTER
BOW ANA BHANWIE ¢ NPO-
Bapox IOMeKTHBHOCTH
LEATENLHOCTH

5.4 Mepeaasa W Mepensda wHpOpME- OnpenengH n BHe- Pazpaboranos peaynb- WameHEHnA B NnonnTH- Neprog wiecky aHa-

hopMaLped O CTpaTe-
Fitl W MONWTIE

LMW HOCHT NAacCHBHLIA
XAPAKTED

APEH NPOUBCC BHELUHEND
H BHYTPEHHErD o5NaHa
MR CPMBLMER

TATHBHBIE CHCTEMBI §NA
ACBBABHWA A0 CEAAHAA
COOTRETCTRY LM paboT-
HMKDB CRTAHMEALIN M3ME-
HEHAR B CTDETEIWWH NNa-
HER

£8 AOBOAATCA SO CHERE-
HHA COOTBOTCTEYFOILLMY 18-
HMHTERECOBEHHLE CTORH,
W MHBOPMALMA O HAX Ne-
PEQAETCA HA BOE YRORHM
OpraHH3ALMK

NAIMPYETCA PEIYNLTATHE-
HOCTE npoueccon ofme-
HA wHBOpMaLmei,

CyuecTeyoT gaHHse,
CEBH AETENBCTEYIILME O
TOM, YTO MPOUBCCH of-
MEHa  uHBopmayman
oTEEMaIT TpedaBaHnAM
IAMHTEPECOBAHHLE CTO-
poH

MpUMEYEHIWE— TEKyLMA YPOBEHL IPENOCTIA OTABNLHLE SNEMEHTOR CUNTIETCA HAWBLICILLM YPOBHEM, JOCTHTHYTER OpraMMaauven, 6aa kawix-nubo
NEERLISCTEYOLLMY HECOOTEBRTCTBUA YCTAHOBMEHHbIM KPHTEDHANM,

Tabrmua A4

- CamooueHka [eTanuManMpoBaHHbLIX 3fieMeHTOB pasgena 6

"MeHexveHT pecypcoB”
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TIoAnyHKT

YposdHE 3panocTH

n

W

5.1 ObBwme nono-
WEHHA

PRCYPChl ONpeenaT-
CA W PACNPEINAITCA OT
CNYSEA K CNYYEH

BxegpeH npoyecc
MNAHWPOBAHWA PECY PCOB,
BRMHMAA WX MLEHTHEMES-
UMD, NPeqOcTaBnaqHMa M
MOHATODMHE

QY LUECTENAETCA NEpM-
OAHUYBCHAA AHANKE  HanW-
YHA W NPHIOAHOCTH PECYD-
o

Mnarapoeadue pecyp-
COB OXBATLIBAST KAk KpaT-
KOCPOMHESE, TEE W GONra-
CROYHEE LIS

CQUEHUBEHITCA PHCKH,
CBAIAHHEE C NOTEHLHANE-
HolM ASDHUMTOM pECYp-
cos,
Mogxo g OprakAsaLAn
K MEHBIHMEHTY PECYPCoB
NOSTEEPAWAN CBOK pe-
IYNETATHEHOCTE A Da-
THEHOCTb

MoMcy BOIMOMHOCTER
ANA ONTHMMIALMK NNRaHa
PECNPFELENEHHA PECYPCOB
CCYLEBCTRIRETCR NOCDag-
cTeom GeHumapriHra

5.2 duHaHcoBme
PECYDCE

Pecypcsl OnpeenamT-
Cfl 1 PACNPEAENAKTCA Ciy-
“aARHER ohpasom,

Hcnone3yeTcA kpaTt-
KOCDOMHOE DAHAHCOBOR
MNaHWPOBAHKE

PeaniayeTca npoLgcs
NPOTHOSHPCBEEHHA, MOHW-
TOPHHIE ¥ YNPRBNEHHA
DUHAHCOBLIMK pecypCa-
M.

THHAHCOB0S YNpaBne-
HHE  CHCTEMATHHACKH
CTRYETYPHpYeTCa

Oyl ecTENROTCR Ne-
PUOAHYECKME AHaNK3bE
PEIYNLTATMBHOCTH  WG-
NONLICEAHMA DUHAHCO-
bl PECYPCOE.

BLIRBNATCR PIMHAHCO-
B DICKH

CHumaTen duHaRGo-
BRI DHCKH.

MPOrHO3MPpYKITER W
nnaxvpyreTes  Syaywme
PUHAHCOBRIE NOTPEGHOCTH

Brigenamma disa-co-
BbIX pecypcoB cnocobeTey-
BT AOCTHREHNK  Uenen
CRrAHW3ALMK,

JeACTBYET HENPEpLIE-
HBIA NPOUECS NEPSOLSHEN
BLQanaHHEN PECYPCOR

5.3 PaGoTHuEM
OpraHA3aLpH

K palSoTHWEaM OTHO-
CATCA Kak ¥ Heo@xoq M-
My PECYDCY, HO BORID NHWE
HECKONERD LUENan Kaapo-
BOIA NOMMTUKA CEA3AHLL CO
CTRATEMER CRTAHNIBLMH.

MogroToeka Kagpos
NPOBIGHTCA HECHCTEMATH-
YECKH, @ B DCHOBHOM NO
npockBe oTAenkbHEX pa-
GoTHHEOB.

MooBEpKa KOMNETEHT-
HICTH DCYLWECTRNRATCA OT
CAYSAA K Chy4ar

K paloTHakam oTHO-
CATCA KaK ¥ Heodiogumo-
My PECYPDY C yHETOM NO-
CTABNEHHBE 33084, KOTO-
Pl CRATEHE 0O CTPATEMA-
e CpraHvEaLpm.

DeRcTeyer nporpamma
NPOBEPEH KOMNETEHTHOC-
™

MoBbILEHWE KREMWHE-
KALMA ABNAETCA YACThIG
ofWero NNaHa, KoTopBIA
SEAJAH GO GCTPaATEerMen
OpraHU3ALYAH,

OeoywecTenaeTca ciap
PALMOHANUIATOPCRHX
npagnaxed9n

Mepcokany anpegena-
Hil 4BTEHE COAIEHHOCTH W
3E084M B OTHOWEHMM Mpo-
UBCoos, W HIBRCTHD, Kax
OHW YBAIAHL B paMiEax
OPraHUZELAN.

Pazpaborana cHeTenma
MOBEILUE HHA KEAMADAKE -
LIHH, OCHOBAHHAA HA Ha-
CTABHM=ECTRS W MHCTRYKTA-
POBAHKM

LUMPOKS MONONLIYETCA
BHYTREHHAR CHCTEME CRA-
3ai, ofecnevyHBaLER No-
l'I:;'HIEHI."IE' KONMesTHEHLIX
IHAHMA.

Opravnaceansa nagre-
TOBKA KBAPOB ANA NOBEE
LWEHHA KBS anMpMKaLuu,
[A3IBMTHA TBOQYECKOro
NOGXORE W OMTHMAZE MK
AEATENLHICTH.

PaBoTHvEN opranuia-
LA 3HAIOT YPOBEHL CEDEN
KOMABTEHTHOSTA W TO, B
KaKux 0GNACTHX OHA MaryT
MAKCUMaNEHD cnocob-
CTBORATE NOBLILSHES 30
DEKTHBHOCTIH AEATENLHOC-
TH OPraHUIaUM.

Xopowd paseuT npo-
UBCs NNAHKDOBAHAR Kaph-
apu

BHEWHAR CHCTEMA
CEAMA CNocobCTRYET BOR-
MBYEHHD BCAX paboT HARDE
opranuzagan, PadoTHusr
HE BEX YDORMAK YUatTRY-
T B paipaBoTre HoBLIX
NpOLeccos,

Lmpoko  WCNonBIYeT-
CA NEPESOS0A ONbIT

lNpodomkeHue mabnuubl A4
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MoanyHET

Yp0Ba HE IPAROCTH

W

v

G.4 MapTHept W
AOCTABLLAKA

CeR3M © NOCTABLWKE-
WA OIDENEH I BRICTARNE-
HMEM J3ABOK Ha NOAPAA,
PARIMBWEHHEN I3KA30E
WNK pA3peLWaHHEM Npo-
Gnem

HanamaHol npouyesss
ofieHa aHpopMauMed ¢
nocTaBlWMEaMK, Boibopa,
QUEHKK, NOBTORHON OLEH-
KM W EnaccHdukaan no-
CTABLME R

MocTamyuk ¥ REPTHE=-
PEl HASHTHE MYHPOBAHE
COFNACHO CTPETErt BCKIm
NOTPEBHOCTAM WM puc-
KaM,

AnA pasEWTHA BO3-
MOMHOSTER  NOCTABWM-
KOB W NapTHEPOB Cy Lgg-
CTEYIOT NPOLECCE PEryNM-
POBAHMA  BAAHMOOTHO-
LEHHA

C napTHepamM ocyLges
CTRARGTCA OTKDETHR O6-

meH whpopMauMell B oT-
HOWE AN NOTpeSHocTed 1

CTpaTariu

HMmewTcAn paHHbie,
CRMAETENECTRYILLME O HE-
NOCPEACTREHHIM Y<3CTHH
NaApTHEPOE U BHECEHWM
MMM CBOBMD BRNEAE B YO-
nax CpraHWaaUHM

5.5 WHbpacTpywTy-
pa

Coapana Sa30Ban WH-
dpacpysTypa

OecywecTanaeTch nna-
HUPOBAHWE 1 YNPEBIEHNE
MHDPACT PYETYDOA Opram-
3BLMH.

MpHHAMARTER B BHA-
MAHWE 3ARCHOAATEMEHER
H HOpMATHBHSIE TREDORa-
HHA

NpcegauTea NnepHogM-
YBCKMA BHBNNZ WHDRA-
CTPYRTY PR W COOTBETCTIRY K-
UMY NPOLECCOR © NpHLS-
nom Ha Byayues

BramenamoTCa PHCHEW,
NEMSYLME HHEDPACTRYKTY-
pe, W OCYWaCTBAAKTCA
npegynpesaacu e Jei-
STEMA

ShPesTUBHOCTL [EA-
TensHACTH ¢ Gaza pac-
NPBAENEHWR JATPAT Bhl-
rGOHO OTAWYSICTCR OT APY-
Flad ODraHUEaLA.

[AnA cHAMaHWA NOTEH-
LYHENLHLX  YIPO3 W BhIRE-
AEHWA  BOIMOMHOCTER
HCNONEIYETSA NNaHHpo-
BAHWE AGRCTBMA B “PES-
Dbl4aAHEE  ODCTOATENR-
CTREX

5.6 [lMpouwseog-
CTBEHHAR CRENa

CO3AEHE OCHOBHEIE
YCNOBWA ANA PAIBUTHA
NPOMIBOACTEBHHON CRans

Paspabotan npoyscc,
ODECNEYMBAINLMA BLINON-
HTHHE MDOMSEIACTEEHHOR
CPEAOR BOEX NPYMEHAMBIX
aHDHDAaTEanbU H H:!F!-
MATHEHLE TPeGoBIHAR

OCYLBCTENABTCA NEQH-
OAWYECKHA aHanu: -
DERTUEHOCTH W PRIy NLETa-
TUBHOCTH NPOMISOACTEEH-
HOW cpegsl

[amHHeie NoKassBIIoT,
4TO NPOU3BDACTBEHHER
CpeAa CTHMYNHMDYET NPOW3-
BOAUTENLHOCTE TRYAS,
TEOPHECKHIA NG XA M XOp0-
LWWE Yonoeua padoTsl nep-
coHana

Mpougctbl, peanusye-
MEE QMR COBSPIUEHCTRO-
BAHWA MPOWIEDACTREHH
CpeaLl, CNOCOBCTBYIRT No=-
BLILEHAK  KOHRYPEHTO-
CNOCOBHOCTH W CONOCTE-
BAME! T SHAMITHYHEIMK
NPOUECCanY ApYMMX opra-
HHIBLHA

OkoH4yaHue mabnuybl A.4

MaanyHkT

¥pomeHe apenocTu

N

W

6.7 3HAHHA, MH-

DOPMaLMA W TEXHON-
A

PaspafoTanbl DCHOB-
M8 NOAXO0EE 14 CHCTE M
MEHEMMEHTA IHAHMWA,
MHEORMAUMN ¥ TEXHONG-
WA

BHegpen npouyecc
WA EHTHIHAKALMN, NoMyYe-
HUA, 33LLMThl, HENDALIOEA-
HWA W OUEHKH WHBPOpME-
LM, FHIHWA M TEXHON0THA,

Buespena Galopan
CHCTEMa OGMEHa 1 KOn-
NEKTHBHOMD MCNONL3OBE-

HHA HHEDOpMaLMK

NMpovcxogT obmel
MHODMALMEN, JHAHARAMA
W TaxXHONOMARMM B pam-
K& OPraHuzau, 1 nepw-
DAMMECKW NPOBOAMTCA
AHANKMI WX WCNONLI0RA-
HIHA,

BawHedwne TexHana-
WA YNESBNAKTCA HA DCHO-
BE NATEHTHOTO Npasa W
MOWCKA BTODMUYHELY PRCYD-
COB B GydYae HaBXaanMa-
CTH

OcywecTenaeTch ob-
MEH MHEOPMALASA, JHa-
HHUAMM M TEXHONOTARMMA ©
NEPTHEPANH W APYTVIMA 38~
WHTEPECOBAHHEIMK CTOpD-
HaMK

Peay nbTaTkd MaHagx-
MEHTA WHEOPMALA, 33
HHIA 1 TEXHOROMAA BNOAHE
CONOCTABMMBl & APYTHMK
OprasuIaLuAm

6.8 MpupopgHee
pecyposl

MueeT MECTO BECEMA
AFPAHMHEHHEIN MEHBLK-
MEHT WENONB3DBAHAA NPH-
POAHE pRCYRLOR

Cywecreyar npouecc
GNPEjenaHMs W ynpaene-
HHA  HENONLI0BEHUEM
NpHpoAHLIYX PeCYpCOB,
Tpedyenbix OpraHMsa-

yued

OonxHem ofpazom
CTRYETY PUpOBHE NPOLEc-
Chb OnpesensHun 3ddax-
THEHOCTH MCNONL3I0BAHWA
NPHPOLHSE PECYPCOB.

QUEHNBAKTCR DICKR,
CER3AHHER C G aduLWToM
NPHPOAHLIX PECYPCOB, W
NPUWHHMAIOTCA Mepkl Mo

ofecnoueHus npeeM-
CTBSHHOCT MM OCTEELWLDE B
Byaayiayen

CylecTayoT NpoLECosl
ANTHMUIALMH MCADALIG-
BEHHA NPUPOAHLIX Pacyp-
COB W WIYUSHWA BOIMON-
HOSTH MCRONb3IoBAHWA
ANETEPHATHEH BIX PECYP-
CagE,
Opraniaumen paspa-
GoTaHbl NPOLBCCH yYaTa
NaTPeBHOCTIA B SALLYMTE OK-
PYMEKLLEN CREGE HE BUaM
NPATAKEHAN KUIHEHHOTD
UHENE NpoaykLea

Opravuaaymn cnocob-
HE MPOAEMOHET PUPORATE,
YTO B2 NOAx04 K MCNons-
I0DEIHHIG NPHPOAHED pe-
CYPCOB OTEEYSET HACTOR-
wpm noTpebHocTam Se3
yuwapia anA Byayume no-
ronmeHad 1t ofwecTea.

OcylLpCTRARGTCR B3
MOGERCTENS € BHELHAMA
CRIAHM3BLMAMK W SPYTN-
MH IBHHTEPECORAHHLIMH
CTOpoHaMM W Derumap-
KMHT OTHOCHTENLHO WC-
NOMLIOBAHKA MPHPOAHEX
peCypLoB

Mpuumevanue — Terkywuh ypoBEHE 3PENOCTH OTRSNEHLIN FNEMEHTOB CUMTASTCA HANBLICIUMM YPOBHEM, AOCTWHYTbIM Opramsaumen, Ges kaim-nwbo
NPEAIUSCTRYIUMY HECOOTBETCTEMA YCTAHOBNEHHLIM KEHTEDHAM.
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Tabrmua A5

- CamooueHKka paeTanmaMpoBaHHbLIX JfieMEHTOB pasgena 7
"MeHeXmMeHT npoueccos”

MaanyHkr

YPOBEHE IPENCCTH

1

v

7.1 OchosHe® No-
NOWEHWA

7.2 MaanupoBarne
APOLSEEOR W yNpasne-
HWE NPOYSCCama

MNaHKpoBaHUE W ME-
HEAMMEHT NPOUBCCOB HO-
CHT HEDOpMANBHBFA WCY-
SARHLIA XApAETED

Onpegenensl knwye-
BhbI8 NPOLIECCE!, B YECTHI-
£Ti TR, KOTOPLIE CBA3AHEI
© YAOBNETEOPEHHOETLIG
NOTPEGMTENEA 1 MUEHEH-
Hi{M LARNON MPOAYELMH, ¢
OCYWBCTENABTCA HX ME-
HERMMEHT.

CHcTamaruieckn 1a-
MEPABTCA PE3YNBTETME-
HOCTb MPOLECCOB, W NpH-
HIMAKTCA HeoBxainMEe
MEpE

lMnavnpoeaiue npo-
LeCCoB YERGEHD C paisep-
TRIBAHARM CTDATEr .

MoTpeSHocT kn oxnga-
HHA HABHTWD MUY POBEH -
Hbl¥X 3BMHTEPECOBaHHLIX
CTOPOH HCNOMBIYIOTCA KaK
WCXOOHBIE fAaHHBE gAR
NAAHUPOE SHUA NPOLEGC-
COB.

MoryT GuiTe HArNRgHo
NOKA3aAMHE MEPLL N0 NO-
BRLUEHHI 3PEeKTHEHOCT I
NpOLEcCoR

Mpouecce pawT Npeg-
CEBIYEMbIE DEIYALTATE,

AHANWINDYETCA 30-
(PEKTUBHOCTE M pasynwTa-
THBHOCTL MPOLECCOB opra-
HIA 8L A

MaryT BeiTe HAMAZHD
NORE3IAHE YNYYLLEHNA B
MAHEBDEHHOCTH, rMSiocTH
W MHHOBALMOHHOM MoK
AS K NpOUSCTaM

MNP NNaHAPOBEAHAK
NPOUECCOB NPUHWIAKNTCA
B0 BHAMAHAS B08 COOTBET-
CTEYWWHE JaWHTEPECO-
BAHHBIZ CTOROHLI.

CywecreyeT QeRcTeen-
HislA MOAXOM K BEIABMEHWIG
W PA3PELUEHUID KOHEAWE-
TOB M@ CTHIKAX NPOUBCCOR

A DerTUEHOCTE NPa-
LCCos CONOCTasMAETCA C
BEAYLMMA ODFAHMIALMA-
MK, W PEAYALTATH CONOC-
TABNEHUA WCNONLIYITCR
NpH NAEHWPABAHNA NPO-
Laccos.

Buixogkl KNWKYEBEX
NPOUSCLOR NPEBLAUAGT
CpegHR NoOKEIETENL ANA
ABHHOM cexTopa

7.3 OTBETCTEEH-
HOCTE W MONHOMOYA,
CBA3EHHWME C NPOUeC-
CAMM

OFR3EHHOCTH B OTHO-
WEHHW NPOUSCCOR onpe-
RENAKTCA OT Cy4aA K
criyua

Yermko pacnpegeneHbl
OGAIEHHOCTH ¥ NONHOMO-
YA, CRAIBHHLIE C MEHET-
G HTOM npoyeccos
(HanpunMep, waxay sBna-
ASNBLAMA NPALECCoE )

BripaioTasa nonuTua
NpEfOTBRAILYEHMA ¥ pa3-
PELEHHA BOIMOHRIN CNo-
DOB NPH MEHEHMEHTE
npoyeccos

MOCTORHHD NOBbLILIEET-
CA EBANHDMKELMA PyROBO-
AWTENER NPoUBCcCoR

MmeeT MecTo oGMeH
FHBHHAMMKW MEXAY Bna-
ABNLUSMMW NPOLECCOE W
FMAHTEPECOBAHHBIMA CTO-
poHamI

NMpumevanve — Tsxyuquﬁ YPOBEHL 3PENOCTH OTRSNEHLN SNEMEHTOB CHNTEETCR HANBLICLIAM YPOBHEM, SOCTHNHYTEM ORFaHWIaLMen, Gas kasmc-nmbo
NPeALLe CTEYKILUMY HECOOTBRTCTEMA YCTRHOBNEHHBIM KD TERHAM,

Tabrmua A6
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MoanyHer

YposeHs 3pEnocTH
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B.1 OBwme nono-
HEHHA
B.2 MOHATOpHHT

MO T ODHHT NPOBO MT-
CROT CAYSAA KCRYyY a0, Co-
OT BETCT By HLLHE NPOLSCCE!
OTCYTCTEYHIT,

MpH MOHMTORMHIE BK-
LEHT QENasTCA HE NpOLyK-
yrie. Mepbl NPHHAMAKTEA
NpH BOIHWHOBBHAK ADO-
Gnem ¢ NPOAYKLUHER HNM
npofinan MeHag=MeHTa
(T8, B KPMEMSHEIX CHTYELM-
X,

HecmoTpR Ha ¢Bop WH-
DODMALYEA O NDMMEHMMBIX
JAKOHILATENBHEX W HOP-
MATHEHBIX TpefoBaMuax,
AHAMHE MAMEHEHAR B TPE-
GoBaHMAX NPOBOAWTCA
TONLKO OT CAYHAR K CITy-a

M proqH4ecky ocyLe-
CTENAGTCA NPOLECE MOMA-
TORIMrA,

MOHWTORHHT OEMEHTH-
POBAH Ha NaTpeGuTensi

ManaTapuHr notped-
HOCTEH M OXHASHWA No-
ToeSUTENeR BELETCR CHC-
TEMATHHECHH,

3a cuar CReyMansHsIX
MEXEHWIMOE CHMCTEMATH-
YLK OTCNENHBAIOTCR W3-
MEHEHWA B 3BKOHDAA-
TENBHSLE W HODMETHBHEX
TpeboaaHax

MpoUECcs MOHUTOPHHEA
paryARPHO OUS HKWBABTCA
ONR NOBRLUEHWA Srd pe-
SYNETATMEHOCTH,

MOHWTOPUHT QPNEHTH-
POBEH HA NOCTRELWLWKGE W
YACTHYMHO HA PaloTHHEOE
OPFAHMIALMH W APy nae
IAMHTEPECOBAHHEIE  ©T-
POHE,

B nnaHoeomM nopRake
QEVECTENASTEA CHOpP MH-
DOPMALMN OT OCHOBHEX
MOCTABLUMEDB W NApTHE-
poB

MHbopMayua oT pa-
GOTHAKDE ORTAHAIALAN
cofMpagTen  TONSKG 38-
OHH.

Begetcs MOHWTOPKHHT
TEKYIWE BOIMOMHOCTEH
NpoLeces.

MpoUsAyPEl OTCRENMH-
BAHWMA 3AXOHORATE e HEE
W HOpMATHEHBIX Tpedosa-
HWA  ABARAIGTCA  pPasyiib-
TATHEHLIMK W 3PheKTHB-
HEIMH

Mpouecs MOHWTORKHTA
HMEET CHCTEMATHINPO-
BAHHLIA W NNAHOBEIA xa-
PAKTED W BXIGNEET Nape-
KRECTHEIE NPOBEPEN C BHE-
LMY MCTOMHAKBMA 1aH-
HEBR.

Ouevka Tpeboparmaih K
pECYDCaN B SUHAMMEKE NO
BREMEHA HOCHT CUCTEME-
THIMPOBAHHEIR 11 NNAHD-
MEPHLE XAPAKTEP,

Chop  wHpOPMAaLUMK
0T paboTHAKDB OpTaHWia-
UM ¥ notpefvrened ocy-
WEBCTENABTCA NYTEM NPo-
DECCAOHANBHD NPOBIAM-
MEIX OMPOCOB W NOCPEA-
CTBOM WCNONLIOBEHMA
APy MEXAHWIMOB, TEKD
KK FpYynned GNA TEMATW-
YECKOMD anpoca

NpoUees MOHATORMH-
ra NOIBOAABT NOAYYHTE
AOCTOBAPHLIE SaHHEE W
OUEHMTE TEHASHLMN,

ManwTapsHr HauenaH
HE TEHLEHUMH B HANpae-
NEHWAX [EATENbHOCTH
OPraHASILMA, TEXHONOMM
W nonoxeHye ¢ paboved
CHAOA ¥ HANPABNEH Ha
ONTHMHIZUMIG MENINE30-
BAHWA PAIBMTHA Pecyp-
COB.

MNporcxoaAKe WnK
NpEANONAaraeMele HaMe-
HEHHA B JKOHOMHYECKOR
MOAWTHKE, CAPOCE HA MDO-
AYKLMAK, TEXHOMOMAN, 33-
LLUMTE CHPYMARILLEA CPab
WMH B COLJARNE HEEX M KY Nb-
TYPHEL ACNSKTIN, KOTOPEIE
MOTYT NOENWATE HE 3Ddek-
TUBHOCTE AOATEALHOCTH
OPrasATaLAN, OTCIONAE-
WTEA B MABHOBOM  NO-
pRAKe

B.3.1 (Momepanwe)
Ofwyue NoNoXEHWA

832 Kmoyesua
NOKAZETENM AEATENL-
HOCTH

MmeeTca BeceMa orpa-
HUMEHHOD  KOAWYECTED
AAHHEIX, MOTYHEHHER B pa-
IYNETATE WAMEDEHHA M
QUEHOK, ANnA oHoCHIBAHMA
YIPABASHYSCKAX PELLBHNA
WAH OTCASKWEEHWA NpW-
HIM SR MBI MED.

MenonsaywTes Gaso-
BEI® NOKAZATANN  (Takne

Cywectayer Gopmank-
Held HADOP oRpoAeneHMA
ANA KNDHEBEN NOKA3ETE-
NER, CERSAHHLE CO CTRaTS-
MMEA 1M OCHOBHEIMA NPo-
LECCEMH OpraHA3aLm

MokasaTend MasHem
ofpasoM CCHOBAHE HE
HCNONBIDBAMAM BHYTDEN-
HAX JAHHbIX,

Lenu Ha ypoeHe npo-
LBESOn CRAMAHES & KAKNE-
BLMM MOKASATENAMIA QEA-
TENEHIETH,

HMmewTer AaHHE,
CEMAETENLCTEYIOWNE O
TOM, HACKONBKD AEATENb-
HOCTE OPraHdsaLHM cong-
CTABHMA C ABATENE HOCTEK
APYTHX OPrEHMIALMA,

MmeTen ganHse, ae-
MOHCTRHEYIME SAHAMK-
Ky PAIEMTIR KHSEERIN N0
KASETENER SeATEnbHDCTI
BO BREMEHM,

CeyWecTRNRETCA MO
HMTOPHHT PRIGEDTHIEEINA
CTPAaTErWA W CTRYETYDMpPD-
BAHMA 3A8a4

Makasarena AeATens-

CucremaTtHyeckui
AHAAWI JSHHEE NO3BONA-
BT YEaPEHHD NPOrHOZMPO-
BaTe Gyaywys gearens-
HOCTL,

MNaxazatenn cnocab-
CTEYHIT NPHHATHIG O50CHD -
BAHHBIX CTPATEFHYECKHX
pELUEHARA,

KneBbie NOKazaTe-

lNpodormkeHue mabnuubl A.6
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kK OHMHAHCOBIA OTYOT-
HOGTH, COOM0DaMEHHOCTE
NOCTABOK, KONHYECTEO Xa-
NaG o1 noTpeSuTened, Cy-
Aelusie NPeRyNpEsgeHua
H LT panD).

[anHe® HE BCErEE He-
CAT AOCTOBSPHLIA xapar-
ep

YnpagneHueckde pe-
LWEHHA ONHPETCA Ha pe-
FYNETATH BHANWS 0B CHCTE-
Mbl MEHEQHKMEHTE Ka4e-
LTEE W SONONHWTENBHEIX
KAKYEBEL NOKAIATENERA
ASATEMEHOCTH

OcHOBHBIZ  YoNOBUA
AOCTHHEHWA YCNELS HOEH-
TAEHUYKMPOBAHE W NPOCTE-
AUBSIOTCR MyTEM MENONG-
J0BAHWMA COOTBETCTEYH-
LM, PEanbHLIX NOKEAETE-
ne.

YNpapneHYyeckme pa-
WeHWMA B AOCTETOMHOR
MEpe CIMPAKTER Ha Jod-
TOBEPHEE JaHHER, nony-
YEHHBE OT WIMEDHTEN k-
HilX CHCTEM

HOCTH  YETAHOBAOHE W
WHPOKD WCRONLIYHTCA
ANA NPAHATHAA CTPATETH-
HECKHX PELWEHWA B OTHO-
LUBHAW TEHQEHLWA W 400-
FOCPONHOND NASHWPOBa-
HHA.

CHUCTEMEBTHYECKNA
AHANMI ABHHLEK NO3BONA-
8T npoMosposaTs Syay-
WY JEATENEHOCTE

N ABATENLHOCTH Buipa-
Hel M MCNONBIYHOTCA ©
UENGI NONYYEHHA L0CTO-
BEPHOA MHEOPMAUMY 4nA
NPOrHOIMPOBEHMA TEH-
AEHEMA 1 NDAHATHA CTRA-
TErVHECEIE DELLEHWA,
BeinonHRaTCA aHanua
PUCKOE KAK CPEACTED on-
THMHIAUWH NPOLECca Ha-
MY EHHUR NOUODUTETOR

B8.3.3 BhyTpeHHue
AYAHTE
8.3.4 CamooygHka

QOeywiecranasren cbop
HEROTOPLE BAHMNX, HO OT-
CYTCTBYET OMHUMAneHan
METOSMKAE.

AYOWTE NPOBOGRATCA
NACCHEHD, B OTSET HA NPG-
Gneme, xanolel notpedi-
TEmeH TN,

CofipaHHese faHHEEe B
QEHOBHOM WEMONL3YKITCA
ANA peweHus npofinem ©
NPAAY ELMER

Ha perynapHoR 0cHoes
ocywecTenneTcn cop Ha-
KOTOPRIX QEHHBIX O KIRE-
Bhix NPOLSCCEY.

PeayneTaTel ayanuTos
CHETEMATHYECEA WCNON b~
IHTCA OGNA AHANK3a Cuc-
Tl MOHERMEHTE,

CamoougHea HOCHT or-
PAHHMEHHBIA XAPAXTER,

JaHHEE W pesynLTaTh
QUEHDYE CTAMM WCNDALAO-
BATEER AMA BLINONHEHHA
NPEAYNPEX]SOWMS O8A-
CTBMA

CBop faHHbIx 00y LLe-
CTEAARGTCA B pamkax
CTPYETYPHPOBAMHOMD NpO-
yecca.

B cnyvae HeoGaogumd-
CTH NPOBOANTCA  HBanW-
CHUHPOBAHHRE  WCCna-
A0BAHKA Ana Bepuduka-
YHW gaHHe, ocofeHHo
KOFAE GAHHLIE OCHOBIHE
HE3 CYMEHWAX, MHEHHAX
WT N

AY AT O5ECNEYUBAIT
TOYHRCTE ASHHBIX W pe-
FYNbTATHEHOCTE CHCTEMES
MEHEMMEHTA,

MpoBOQATER  CAMO-
OLUEHKA, W A% DEIYNETATE
HCNONB3yRITCA GNA onpe-
AENeHWA 3PEN0CTA Opra-
HUZAUMW W MOS I EHUR
oBLgero ypoaHa ae xddex-
THEHOCTH

Mpougcts SBopa aan-
Hub! NOABERracTen NOCTo-
AHMOMY OUEHABAHMD, W
NpYHMMAKTCA MEpsl No
NOBLALSHAK WX PR3V N6TE
THEHOCTH M 2P e THEROC-
™,

Peaynetame camooue-
HOE BRAKMERT B Npoysco
CTPATErMYECKOrD NNaHK-
POSEHNA.

BulfBneHHEE PacKoK-
AEHWA C BONGE BLICOKMMIA
YPOBHAMK IDBN0CTH CONo-
CTEBNAINT C BHOEHHEM W
CTpaTErMeR, ¥ Opradkia-
UMA MPHMEHRBT K HMM
NNaHIsLe BI3QEACTEUA

AYONTES, B ROTOPbIX Y8
CTEYHT BOYIHE 3aUHTena-
COBAHHBIE CTOPOHS, MDa-
AOCTABNAKT MM BOIMON-
HOETE CNOCODCTBOBATE
BLIRBNEHHED  40N0AHA-
TEMBHED YIYULLEHMA.

CamooueHsn nposo-
AATCA HA BCEX YPODHAX
OPTEHHIALHK

lNpodormkeHue mabnuubl A.6
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5.3.5 BaHuMaDKiHr

Baasmuein olmen ne-
PEROBEIM OMEMOM B PAM-
KaX OpraHd 3aUMA HOCKHT
SMM30AMYECKWA XapaKTep.
B page cnyvagenpaengAT-
CA CPABHEHNA HEKOTODEIX
EAROE MPORYELMA © NpO-
AYELUMER W3 pPEHEE

Buicuse pyrosogorso
CNOCOGCTEYET  BeIABMNE-
HAKD W LLMPOKOMY pac-
NPOCTPEHEHHED NEPERD-
BOTD ONLITA,

MPaBOgATCA MCCNBR0-
BAHWA 1 CONOCTABMEHWA ©
HEFOTOPBIMEA BHIaMH NEOo-
AYKUMM GCHOBHBIX KOHKY-
peHTOE

PyroBogcreo Opraqi-
JALMA NOSEEPXUBART HE-
KOTODBIE MEPbl N BHEL-
Heny BesumapiHry (B oT-
HOLEHWH NPOAYELMA, Mpa-
LECCOB W ONepauui)

Fazpaforana MeTogo-
norvA GerqMapriHra.

Kmoseesie nOKasaren9
REATENEHICTH NOABERra-
HITCA BHYTPEHHE MY 1 BHELL-
HEmMy DEHMMAPERHTY C Wo-
NONLIOBAHHEM CTEVKTY M-
POBAHHOA METORONOTHH

EeHuMADEHHT MCnOnNs-
ETCA CHCTEMATHHECKN
KBK CDRACTRO BRIABMEHAR
BOIMONHOCTER ANA Y-
LUEHHRA, MHHIBALAA W oby-
HEHMA,

B opfaMiasuqe SacTo
ofpawWanTcR NpeacTasn-
TENW BHEWHIK CyDbekTon
C NPegnoxeHNEM BLICTY-
NUTE B PONK NAPTHEPA NG
GaHumapsHry

5.4 Ananms

Cyupcreyorn b 8 41-
HAMHLIE NPAMEDE aHAMW-
38 JaHHBE,

B aqecTBe 0CHOBRI ANA
SHANMEE AEHHEIX MM -
IYHOTCA TOMBKD SKCHOMM-
HECKME M DHMHAHCORLIE

M

Wanobel noTpaluTe-
neil BHANKIMPYISTCA B Or-

Meprogu4acel NpoBo-
AMTCHA AHANKA COOTBET-
CTEYHILLYSH BHBLLIHER  ©
BHYTREHHER  WHEOpMa-
LiMH.

MenonesyrToR HeKo-
Topse Ga30ewe CTATUST-
HECKME METOSEL

OueHMBaeTCA YPOBOHE
YADBNETEOpeHwa Tpebosa-

CHCTEMATAYECK Npa-
BOSMMET 2HAMUE OCHIEAH
HE LUWPOKOM  MENoNe30-
BEHWIA CTATHCTMH BCR I 1ae-
TOROR

PeaynsTaTel aHANMI06
WCAOMNB3YRITCR ANA BbiNs-
neHMA naTpabHocTed W
WA aHWA COOTBATCTEY K-
LWMX IAMHTEPECOBAHHELX

Mpougsc aHannsa ue-
NONBAYETCA ANA OUEHKK
HOBLIX PECYDCOB, MATEPH-
ANOB K TEXHONOMAR,

PasyneTATHBHOCTE
NPOUECEa BHANKIE NOBL-
waeTcA 3a cwet oSmena
PEIYNETATAMK BHANKWAA ©
NApTHEPSMEA MW ARYIHMK
WETOUHMESMN ZHBHW,

AHENHINPYIOTER M HME-
NONLIFOTCA CONTBETCTRY-
HUWHE  AKONATHYEcKHE,
COLHAntHLIE, TEXHINOM-
YELKMAE W CPADHHTENbHE
ABHHBIE

BoIRBNA0TCA W aHann-
IUPYHITCR PHCKA W BO3-
MOMMOCTH, KOTODEE MOrYT
OTPAIWTLCA HA ROCTHRME-

paHAMeHHoM cibene HWA neTpebuTensd CTOPOH. MaeHT WPALKMP YIOTCA | HWM RONTOCHONHBIX 1 KpET -
YIrdweHne Kayvectea FesyNETareHee paiue-| OTARMHMTEALHLIE NPHIHEKK | KDCROMHS LSNed,
NPOAYELMN JCHOBAHO HE | HUA W ABACTENRA OCHOBEHE! | NPOGYNLIMK, W GOpMYET- CTpatem-ecane u na-
PRIYNETATAX TAKHX AHANM-| HA aHannie  aebopMa-| A A05aBNOHHAA LSH- | MHTHYECHNE DaLLeHKA oc-
308, Limi HOCTe § NPOAYKLMM, NPEL- | HoBAHE HA WHEOPMALMA
MepHogr<eckn aHanK- HESHEMEHHOA ANA  3aud- | coBupaeMod W adann-
IMPYETCA BINWAHKME WIME- TEPECOBAHHLIX CTOPOH HA | 3MPYEMOR B NNAHOBOM
HEHWA B 3aK0HORETENk- OCHOBE PEAYNETATOE AHA- | NOPARKE
HbIE W HODMATHEHLIX TRE- 933 MHOPMALM
GoRaHMAX HA NPOLECthl W
NPOAYRLHI
OkoH4yaHue mabnuybl A.6
¥poDaHL 3PANOCTH
Moanyker
1 I ] 15 v
8.5 MayyeHwe wWH- HenonbayeTca cuTtya- MNpoengATeA Nepragn- PerynapHo npoeogaTea PesynbTarsl MayweHnA PaznuwuHbig MCTOMHA=

OpMaLMKH, MOy YeH-
HOW B PBIYNLTATE MO-
HWTCRWH A, M3MEREHNR
W aHanusa

THBHEIA NOAX0H K W3y-4e-
HAK WHDODMAL MM

Hayietne wH@opma-
LiM4 Y3CTD HOCHT NBccus-
Het XBpaKTep

YEBCKWE WIY4eHWA ANA
CUSHI YENEXOB B [OCTH-
wWEHWW yened 8 ofnacTh
KAMECTEE M HPeKTHBHI-
CTH CHCTEME! MEHBLX-
MEHTA KAUEETEA,

B xagqe usyyeHia aue-
HABSBITCA Bog AEfCTBYIO-
LigHE NPORKTE W WY ULLIE-
HAR GNA OLIEHEA X053 Bki-
NONHEHWR NNAHGE 1 QOC-
THREHWR Ugned

CHCTEMATHYECKNE HAYYe-
H{A KNEasn NOE33aTe-
NERA AEATENEHOGT W COAT-
BETCTBYILLMX LEnei

MpUHUMAKRTCA COOT-
BETETEYIKALME MEDLI B CNY-
88 BLIABNEHNR HErarne-
HulX TEHZEHLHA,

Mayuerre wHpopma-
UMK JAET NpejcTasneme
0 BEYLENEHAK COOTBRTCTEY-
HOLLMX PECYPLOE

HHEOPMALWA A0BILATCA
A0 CEELEHNA HEXOTOREIX
FAMHTEPESOBAHHEIY CTO-
poH AnA obRerdeHuR co-
TRYAHMECTEa W odyueHiA.

MpoBOAATEA BHYTPEH-
HWE CREBHEHIA 4R BRIRE-
AEHWA W Nepajadyd nepe-
ADBOTO ONBITA

I MHDOpMaLMK YKa3bIBa-
HOT HE XOPOLLWE NOKA3ATE-
K GERTANEHASTH OpFaHH-
38L4d BO BCEX CTPATEMH-
YECKMX W ONEPaTHBHEX
HANPABNEHWAX,
OcywecTanmarca ob-
MEH C NapTHEpaN  pe-
SYTILTATAMH WIYYEHUA KaK
HCXOAMOR WHbOpMaLed
ANA YIYHWEHMRA BE4eCTEa
NPoAYKLAKM M NPOLSCoOR,
4TO MOMET NOBNHATL HE
YPOBSHE e THEHOCTH
X [EATENLHOCTH W YR08-
METBOPEHHOCTH.
PesyneTarel Way4eHun
YEAMLBANT HA pelynesTa-
TUSHICTE NPUHATEE MEP

Mpumevadue — Toxylpi YROBEHE IPENOCTY OTAAMSHN INOMONTOR CYMTADTCS HAMBLICILIN YPOBHEM, JOCTHIMYTEIM OpraHHIaLMeR, Gea kakux-nubo
APEALECTEYIOWM HECOOTEETCTENA YoTAHIBNSHHEIM KPUTEDMM,

Tabrmmua A7

- CamooueHKka paeTanmsmMpoBaHHbLIX 3fieMeHTOB pasgena 9

"Y nyJdLleHns, tHHoBaL M 1 oby4eHune"
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2.1 Ofywe nono-
WEHWA
9.2 ViysweHms

Mepst o yayLweHn
NPHHAMEKTCA OT CAyYEn K
CYHAKT HA OCHOBAHUM ¥a-
nal notpebuTenad M
NPETEHIHA pPeryNATHEHEX
apranos

BHegpeHsl Ga3zoBbe
NPOUYEsCh COBEPLLUBHCTEO-
BAHWA, CCHOBAHMENE HA
KOPPERTURYIOWME 1 Npa-
AYNPEXaanLMy 4edcTr-
i

Opradm3auqa nposo-
adr ofyderne no npobne-
MaM HERpEPLIBHOMD CO-
BEPULEHCTEOBAHNA

YnyaweHws woryT BelTo
NPOAEKMOHCTRPHPoBAHS HA
BonbLMHCTES BUAOE NPO-
AYELA A OCHOBHLIX NPa-
UBcoay OpraHHIaLm.

HanpaaneHHOCTE NPO-
LSCCOB COBEPWEHETEORS-
HWA YBA3AHA CO CTpaTerd-
21 W LIS ARMA SRFaHA3ALIMN

AeRCTBYIOT CHOTEMEB
HEMATEMMANEHOND  NOOoL-
PEHWA BENNEKTHBEOE 1 OT-
ABNEHBIX HENONHATENSA,
NO3BONAICWHE NOMAY4UTE
CTPATErHSECHA JHAMMEIR
Yy-REHAR.

Ha HEKoTopED YPOBHAX
OPraHNaaLpan, a Tamke B
OTHOLWEHWAX C NOCTABLLM-
Kami W NADTHEDAMA OEM-
CTRYHT AROUScthl HEnpea-
PHBHOTD COBBPLISHCTRO-
BAHWA

Pesynsrares, nonyJyeH
HEIE OT pEanM3anMi npo-
LBesos COBMPLLIEHETBOEA-
HHA, NoB LT SgHdeKTHe-
HOCTh AEATENLHICTA Opra-
HHAALMN

MpoUgscs COBSPLEH-
CTBOBEHHA NELUGLHYECHIA
AHANMINEY HTEA,

YNyuWeHWA KACANTCR
NpoAYKLKMA, NPOLBCCoD,
OPraHn3ALMOHHLX CTRYE-
Typ, paBoden Magenn n
CHOTEMBl MEHELKMBHTA
QPrAHWIALNMA

WMewTea fJaHHbe,
YRAIBIBAOWIME HA CyLle-
CTEORAHKG TECHOW B3aW-
MOCEAIN MEXAY MERPBMH
NG YAYLLEHAR M JOCTHNE-
HWEM OPFAHMIAUMENH pa-
FYNETETOR, NPESLLLPILNX
CPEAHHA ¥pOBEHE MO OT-
BALAH,

CoBepWeHCTBRBAHHE
NpE4CTaBnAET COBO0R No-
BCEAHEEHYI0 AEATENE-
HOGTh H3 BOEX  YPOBHAX
OPraHAZaLAM M B OTHOLWE-
HMAX C MOCTASLMEAMM W
NapTHERAMK.

YAy ULLEHHA OpHEHTIH-
pOBAHE HA NOBLILLEHWE
HPPeKTHEHOCTH JEATENb-
HOCTIA OQraHMGALAW, BEM-
48 ea cnocobHocTs oby-
“ATBLCA M MEHATHCA

9.3 MHHoBALMK

KonnuecTeo WHHOBA-
LU#A OFpaEHAHEHO.

Hasas npoayrs aHe-
APAETCA OT CAYYAR K Cy-
“AK NPA OTCYTETEMM nna-
HAPOBAHWA WHHOBALMA

WHHOBAUMOHHER RER-
TEMLHOCTE CCHOBAHA HA
AAHHBE, EACAOULMICA no-
TpebHOCTER W OXMWIAHWA
noTpeduTenai

Mpoyesc BHERPEHWA
HOBRIX BAA0E NPOSYKLAN |
NpoUYeccos NOMOraeT an-
DELENWTE HAMMYHE HIME-
HEHAR B CPEAS OPraHMIAa-
LMK ARR NAAHAPOBEHKWA
WHHOBBLUMA

YCTaHABMMBATCA WH-
HOBAUNOHHEIR MPHOEHTE-
Thl HA oCHOBAHMW Danax-
CA MELY X HACYLUHOCTRID,
HAAWYKHEM PRCYPCOE W
CTPETEMEA OPFAHWIALMA,

B MHHOBALMOHHBIX
APOLECCar YHacTeyoT no-
CTABLEEH W NARTHE Pl

Pe3yneTaTHBHOCTE W
AadbesTHEHOCTE MHHOBA-
LUMOHHBLI NPOLRGCos pary-
AADHD OLEHABAKTCA Kak
SACTE NPOLBCca ODySaHHA,

MHHIBaLMN MEnambay-
KTCA ANA COBSQLEHCTED-
BAMWA HyHEGHOHMpOBA-

WHHOBAUNOHHAA QER-
TENHICTE NPEREOCILA-
BT BOIMONMEIE WIMEHE-
HWA B ABNCBOM OXDYME-
HWH ORFEHHM3ALN

FPaspaSoTadsl nnade
NPEAYNPEXE 2IOWME fei-
ETEURA BhA NPEAOTERALS-
HHA WK MUHMM W38 W
BbABMEHHLIX PHCKDE, CBA-
JBHHEK & MHHIBALMOH-
HOR AeRTENEHOCTLH,

MHHOBALMN ACAKTCR
NPOAYELMK, Npoyeccos,
OPTAHW3ALUMOHHBIX CTRYK-
TYP, pabouel Mogenu W
CUCTEME MEHELXMEHTA

HHA Opramasalm OPTEHWIALNAW
OkoH4yaHue mabnuuybl A.7
YpoBeHs 3panodTi
MogmyHrT
I ] [l [ v
9.4 ObyvweHne Cpranvsauna vsene- QfyyeHMe HOCHT Nac- HMmewnT MacTo nnaHo- OfyyeHne CuMTIETCA KyneTypa obyyeHuR

EAST HEXOTODBIE YDOMM K3
wanob,

OSy~eHne ooy e CTRAA-
ETCA K3 MHAMBMAYANLHIA
ocHope Ges ofmena 3Ha-
HHAM U

CHBHBIA XApaKTED M OCHO-
BAHD HA CACTEMATHSECKGM
ananuae npobnem v apy-
T A BHHbBI.

JeAcTBYIOT NPoUECtCh
ofuana uHpopMauman u
FHEHHAMK

Bhier MEDONDUATHAR, COOk-
THA M BCTPESH NO OOMEHY
MHEIpMALMERA

BHegpeHa cucrema
MPA3HAHAA NONCKHTEMb-
HelX PRIYNETATOR BHOCH-
MEIX NPEgNoseHni nnu
MQMYSSHHE YPOKOE.

Bonpockl ofy4eHdn
pACCMATDMBAKTCA NPM
BEIpaloTEe CTPATEMMKU W
MOAMTHERA

OOHUM M3 FRABHBEK BONPO-
co, Jnn obmena 3k
AMKA BLICWKM PYEABOA-
CTBOM NOOLWPAESTCA PA3IBH-
THE CBAIZA, D3AMMOSENR-
CTEME W MHTEPAKTHEHOCTE,

Bolciues pykoeogcTe0
NOAASPHNBIET WHULIHATH-
Bbl, CEAIAHHEE CO0yde k-
@M, ¥ NOASET NMEHBIA NpKW-
Mep.

CnocobHocTe Opram-
JALMM K oSyeaHnD BEMD-
YEAT KOMMETEMTHOCTS OT-
AenbHeEx paloTHAKOE W
KOMNETEHTHOCTE  GREHMW-
3I8UMH B LENOM.

Ofydenne WmeaT Bas-
HOE 3HANEHAS QNA PAIEW-
THA MPOLBCCOR COBAPLEH-
CTROBIHAR M HHHOBALMOH-
Hbl APOLBCCOR

noseonaeT Spate Ha cela
PHCEM N NpAS4ABATE HE-
YABMM NPU YCNOBWK, “TO
FTOBSAET K OSYyYeHWIo Ha
CWHBKaX W K CO3QaHN KD
BOIMOMHOCTER ANA CO-
BEPLUSHSTBOBSHUA,

OfyweHne CBRIAEHD ©
HAMHYMEM BHEWHWK 00A-
3ATENLCTE

Mpumeyanue — Texyuwl ypoBEHs 3PEMOCTA OTABMLHBIX 3NEMEBHTOB CUMTABTCA HEWBRICLLMM YDOBHEM, AOCTUMHYTHM OpraHuaaied, Ses vakwe-nnbo
NPeSLUIBCTRYIGL HBCOOTESTCTEHA YCTANOBMNEHHLIM KIHTERUAM,
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A3 CamooLeHKa Krnto4yeBbIX 31eMEHTOB

[daHHylo camooueHKy cregyeT  nepuvoguvyecku  MpPoOBOAUTbL  BbICLLEMY
PYKOBOACTBY AN NonyyYeHns obLuero npeacTaBneHys o NoBeAeHn opraHmsaunm um
TeKyLLen 3hdeKTUBHOCTM ee AedATernbHOCTU (CM. Tabruuy A.1).

A4 NMoapobGHaa camooueHKa 3ar1eMeHTOB

[laHHy0 caMmooLeHKY crieqyeT NpoBOAUTb OnepaTUBHOMY 3BEHY MeEHeL)KMeEHTa
W BragenbLam npoueccoB And nonyvyeHus 6onee NOMHOrO npeacTaBfeHns o
noBefeHUN N TeKyLLEN 3EKTUBHOCTUN AEATENbHOCTU OpraHn3aLum.

OreMeHTbl Takon CaMOOLLEHKM coaepxaTca B Tabnmuax A.2-A.7 N COOTHECEHbI
C pasgenamu Hactoswero ctaHgapta. OgHako opraHM3auus MOXET ornpenensaTb
AOMNONHUTENBbHBLIE UMK ApYyrne KpuTepumn ANs yO0OBNeTBOPEHNSI CBOUX CODCTBEHHbIX
KOHKPETHbIX noTpebHocTen. B cnyyae HeoOXoOMMOCTM CaMOOLIEHKa MOXeET
orpaHm4mnBaTbCs NMobor OTAENbHO B3ATOM Tabnmuen.

A5 Ucnonb3oBaHWe MeToA0B CaMOOLIEHKU
MoaTanHas MeToauka NpoBeAeHMs OpraHM3aLInelt CaMoOLLEHKN COCTOWT:

a) B onpeaeneHnn obrnactu CaMOOLEHKN C TOYKWU 3PEHUst OLleHMBaeMbIX YacTel
opraHu3aLum 1 TUna oLeHKW, Hanpumep:

- CaMOOL|eHKa KIMHY€EBbIX 3N1EMEHTOB;

- NoapobHas camMooLieHKa 3IEMEHTOB Ha OCHOBE HacCTOSILLEro cTaHaapTa;

- caMooLleHKa [eTanu3vpoBaHHbIX 3MEeMEHTOB Ha OCHOBE HAaCTOALLEro
cTaHaapTa ¢ 4o6aBneHeM A0NONHUTENbHbIX UMM HOBbIX KPUTEPUEB N YPOBHEN;

b) B onpeaeneHuy oTBETCTBEHHOIO 3a CaMOOLLEHKY M CPOKOB €€ NPOBELEHMS;

C) B onpegerneHnM nopsigka MnpoBeAEeHMS CaMOOLEHKM - nmbo  rpynnon
(MexdpyHKLIMOHANBHOM Uy ApYron COOTBETCTBYHOLLEN rpynnow), imbo otaernbHbIMU
ncnonHutensmn. llpoueccy CaMOOLEHKM MOXeT CcnocobCTBOBaTb HasHa4yeHue
KoopAuHaTopa;

d) B onpegerneHun yYpoBHA 3PErocTU MO KaxOoMy OTAEeNbHOMY npoueccy
opraHmsaumm. 3TO OCYLLECTBNSAETCHA NyTeM COMOCTaBIIEHUSA TEKYLUEro MoroXeHus
Aen B opraHusauum C npuMepamu, nepeyvucrieHHbiMn B Tabrmuvuax, n nytem
ornpeneneH’s aneMeHToB, YXKe NPUMEeHseMbIX OpraHu3aLen, Ha4ymHas ¢ ypoBHA 1 1
nepexoas Kk 6ornee BbICOKMM YPOBHSAM 3periocT. TeKywMn ypoBeHb 3periocTu
CUNTaeTCs HauBbICLUMM JOCTUrHYTbIM YpOoBHEM 3perioctu 6e3  Kakux-nmbo
NPeALLECTBYIOLLMX PACXOXOEHUI;

e) B 0606L1eHNM pe3yrnbTaToB B OTYETE. OTO NO3BONSET (MKCMPOBaThb pe3yrnbTaThl,
AOCTUrHYTble 3a oOnpedeneHHbIn nepuog BpemMeHn, U obneryaet obmeH
WHOpMaLMEn KaKk B paMKax opraHu3auum, Tak U 3a ee npegenamu.
Mcnonb3oBaHe B TakoMm OoT4yeTe rpadmyecknx n3obpaxeHuin nomoraet nepenade
pe3ynbTaToB (MpumMep Ha pUcyHke A.2);

f) B oueHke Tekywen 9PeKTUBHOCTM MNPOLLECCOB OpraHu3auuMmM U BbisIBIIEHUM
y4acTKoB, Tpebylowpmx COBEPLUEHCTBOBAHMA W (MnKM) HOBOBBEAEHWA. Takue
BO3MOXHOCTW [OIPKHbI ObiTb BbISIBMieHbl B pamkax npouecca, U B pesynbrare
OLEHKN A0SmKeH ObITb pa3paboTaH NraH AeNCTBUN.

PucyHok A.2 - UnniocTpauuns pe3ynbTaToB CaMOOLIEHKHN



4 MeHag#sMeHT AnS A0CTUMEeHWA
YCTOWYMBOID YCNexXa opraHu3aumm

9 YnyJlweHna, UHHOBALIMK

M DE}HEH He 5] GTp-ElTEI‘HH

M NONATHEE

8 MoHWTOpUHI, namepexwve,
aHanu3 W nayJyeHne

& MednemsmeHT
pecypcoe

7 MeHempeMeHT NpOUSccos

- BbiNnorHeHue, == - yernb

PucyHok A.2 - inniocTpauus pesynbTaTtoB CaMOOLLEHKN

OpraHusaumst MOXEeT XapaKTepusoBaTbCs pPasHbIMU YPOBHAMM 3periocTu mno
Ka)XdoOMy W3 3NIeMEHTOB. AHanmM3 pacXOXOEHWA MOXET OMOYb BbIiCLUEMY
PYKOBOACTBY B MMaHUMPOBaHWM U OMpederieHnn nepBooYepenHbiX Mep Mo
YMydLIEeHNIo U (UNK) MHHOBALMOHHBIX WHULIMATMB, HEOOXOOAUMBIX ONs nepesoaa
OTAerNbHbIX 3NIEMEHTOB Ha Goree BbICOKUIN YPOBEHD.

A6 Pe3ynbTathl CAMOOLIEHKU U NITaHMPOBaHME YNyylleHMA U UHHOBaLUUMn

Mo pesynbTaTtam nNpoBeAEHUsT CaMOOLLEHKW JorkeH ObITb cocTaBneH nnaH
yryyweHn u (UnuM) WHHOBaUMW, KOTopbii 6yoeT MCnonb3oBaH B KayecTse
MCXOOHOW MHOPMaUUM NpY NPoOBEAEHUN MIaHUPOBaHUSA U aHarnm3a CO CTOPOHbI
BbICLLIErO PyKOBOACTBA HA OCHOBE 3IEMEHTOB HaCTOSILLEro cTaHaapTa.

MHdopmauus, nonydyeHHas B pesynbTate CaMOOLEHKW, MOXeT Takxke
MCNONb30BaTbCS:

- ONna CTUMYNMPOBaHUA CPaBHUTENbHOMO aHammsa M obmeHa 3HaHWsIMU B
paMKkax opraHuM3auum (CpaBHEHWs MOryT MPOBOAUTLCA Mexay npoleccamu
opraHusauum n, npu HeobxoaNUMOCTN, MeXay NnoapasferieHnsIMm);

- Anst 6eHYMapKmHra ¢ 4pyrMMun opraHusaumnsamu,;

- ANsi MOHUTOPWHIa nNporpecca, 4OCTUrHYTOro opraHnsaumen 3a onpeaeneHHbIn
nepviog BpeMeHu, nyTem npoBeaeHns Nepuoanyeckmx CaMmooLEeHOK;

- ANS BbISIBNEHNS y4acTKOB, TPebyHoLLMX COBEPLUEHCTBOBAHUS, U YCTaHOBMEHUS
MPUOPUTETHBIX HaNpaBneHUN.

Ha paHHoMm aTane opraHusauuv criegyeT pacnpefenutb OTBETCTBEHHOCTL 3a
BblOpaHHble AENCTBUS, OLEHUTb U BblAeNUTb TpebyeMble pecypchbl U ONpeaenuTb
oXxuaaeMble BbIrofbl U nobble CBA3aHHbIE C HAMU PUCKU.

NMpunoxeHune B (cnpaBo4Hoe). [MpnHUNNDbI
MeHeDKMeHTa KayecTBa

MpunoxeHve B
(cnpaBo4Hoe)



B.1 BBegeHue

B HacTodweM npunoxeHuun COOEPXUTCH OnMucaHue BOCbMW MPUHLIUMOB
MEHePKMEHTa KayecTBa, fexauyx B OCHOBE MeXOyHapOAHbIX CTaHA4AapTOB Ha
cuctembl MeHegxmeHTa kadectBa MCO cepum 9000. 3T npuHUMNbLI MOryT
MCMONb30BaTbCS BbICLUMM PYKOBOLCTBOM B KayeCTBE PYKOBOASLIMX yKazaHWi Mo
NOBbILLEHNIO 3PAEKTUBHOCTN OEATENbHOCTU opraHmsaunn. [aHHble npuHLKUMbI
3aMMCTBOBaHbl M3 KOSUIEKTUBHOMO OMbiTa W 3HAHWA MEXOYHAPOAHbIX 3KCMNEepTOB,
yyacTteytoumx B pgeatenbHocty WCO/TK 176 "MeHemXMeHT KadecTBa U
obecneveHne kadecTBa", KOTOpPbIN HECET OTBETCTBEHHOCTb 3a pa3paboTky wu
BegeHue ctaHgaptoB MCO cepun 9000.

B HacTosileM NpunoXxeHWn AaHO CTaHOAPTU3UMPOBAHHOE OMUCaHWE LaHHbIX
npyHUMnoB. [loMuMmMo 3TOrO B HEM nMpUBEAEHbl MPUMEPbl  NPEUMYLLECTB,
nony4yaemMbiX OT MX MUCMOSIb30BaHUA, U Mep, KOTOpble, Kak MpaBuro, MpUHUMaroT
pykoBOAUTENM B CBSA3M C  WUCMOMb30BaHMEM  [aHHbIX  NPUHLWNOB  ANS
COBEpPLLEHCTBOBAHUS OeATENbHOCTM OpraHn3aumu.

B.2 MpuHuun 1: OpueHTaymMa Ha notpeoduTens

OpraHu3aummn 3aB1UCAT OT CBOMX NoTpedutenen n No3TOMy AOSDKHbI MOHUMATb
nx Tekyume n éygyume notpebHoOCTU, BbINOMHATL UX TpeboBaHMA N CTPEMUTLCA
NPEB30ONTUN NX OXUOAHUSA.

a) OCHOBHbIE NpenmyLLEeCTBa:

- POCT AOXOAOB W YBENMMYEHWEe AOO0NM pblHKA 3a cyeT rmbkoro um ObiCTporo
pearMpoBaHust Ha BO3MOXHOCTW PbIHKA;

- bonee BbICOKas pe3ynbTaTUBHOCTb MCMONb30BaHNS PECYpPCOB OpraHu3aumm
Ansi bonee NoONHOro yaoBNeTBOPEHNS NOTPeOHOCTEN NoTpebuTenen;

- NOBbILLEHWNE NOANBHOCTM NOTpebuTenen, BeayLuee K NOBTOPHLIM CAENKaM.

b) MpumeHeHne NpyHLUMNa opueHTauMmn Ha NoTpebuTenst BeaeT, Kak NpaBusio, K:

- U3YYEHMIO U NOHMMaHMIO NOTPEBHOCTEN 1 OXMaaHWI NoTpebuTenen;

- obecnevyeHnio CBA3M uUenenM B o00MacTM KadyecTBa oOpraHu3aumm C
NOTPEOHOCTAMN N OXMAAHUAMM NOTpeduTenen;

- [OBedEeHMIO NoTpebHOCTEN N oxuaaHui noTpebuTenen Ao Bcex paboTHMKOB
opraHusauuu;

- U3MEPEHNIO YAOBMNETBOPEHHOCTN NOTPEOUTENEN N MPUHATUIO MEP UCXOAS U3
NONy4YEeHHbIX Pe3ynbTaToB;

- CUCTEMATMYECKOMY MEHEOXXMEHTY OTHOLLEHMI C NoTpedbutensmu;

- obecneyeHnto cbanaHCUpOBaHHOTO MNoaxoda K  YAOBMAETBOPEHMIO
notTpebHocTen noTtpedbutenen n LpPyrmx 3anMHTEPECOBAHHbIX CTOPOH (TaKMX Kak
Bnagenblbl, pabOTHMKM, MOCTaBLUMKKW, GOMHAHCUpyOLWME OpraHmsauun, MecTHoe
cooBLLECTBO 1 06LLECTBO B LIESIOM).

B.3 MpuHuun 2: llnaepctso pykosoauteneu

PykoBogutenn obecnevnBaloT €QMHCTBO LIENW U HanpaBneHnsl AeaTenbHOCTH
opraHusaumm. Im cnepyeT cos3gaBaTb M NOAAEPXMBATb BHYTPEHHIOK cpedy, B
KOTOpPOW PabOTHUKM MOryT ObiTb MOSMIHOCTbIO BOBMEYEHbI B LOCTWXEHWE Lenen
opraHunsauum.



a) OCHOBHbIe NpenmyLLecTBa:

- paboTHMKK ByayT NOHMMATL Lenv 1 3agavn opraHmM3aumn u UMEeTb CTUMYIbI K
NX BbIMOSTHEHWIO;

- AeATEeNbHOCTb OLIEHMBAETCS, COMMACOBbLIBAETCS N OCYLLECTBNSIETCA Ha obLen
OCHOBE;

- obecneyeHve obmeHa WHGOPMALMEN MexXOy pPasnMYHbIMU - YPOBHAMMU
opraHusauum.

b) MNpumeHeHne npuHUMNa naepcTBa pykoBoguTenen BeAeT, Kak npaBuno, K:

- NPUHATUIO BO BHMMaHWEe MNOTPeOGHOCTEN BCEX 3aMHTEPECOBAHHLIX CTOPOH,
BKIOYas notpebutenen, BrnagernbLes, paboTHMKOB, MOCTaBLLMKOB,
dMHaHCHpyoLLME opraHn3aumnm, MecTHble coobLuecTBa M O6LLIECTBO B LIESIOM;

- hbopMUPOBaHMIO YETKOIO BUAEHWUS OyAYLIEro opraHM3aumu;

- MOCTaHOBKE CMerbIX Lienen n 3agav;

- CO30aHMI0 W MNogaepkaHuto obuwmX UeHHocTen, GecnpucTpacTHOCTM U
onpeneneHnio 3TUKM NOBEOEHNSI HA BCEX YPOBHSIX OpraHmn3aLum,;

- co3gaHno atMmocdepbl AoBepusa 1 paboTel 6e3 cTpaxa;

- obecnevyeHnto pabOTHUMKOB HeoOXOAMMbIMK pecypcamun, MOLATOTOBKON W
cBoboaon 4encTBUS B paMKax OTBETCTBEHHOCTH;

- BOOQYLUEBEHWNIO, MOOLLPEHMIO U MPU3HAHUIO BKNaga paboTHMKOB.

B.4 MpuHuun 3: BoBne4yeHne pabotTHukoB

PaboTHMKM BCeX YpOBHEW COCTaBMSOT OCHOBY OpraHu3auun, U ux MosiHoe
BOBfeYeHVEe [aeT BO3MOXHOCTb OpraHmsauunm C BbIFOAOW MCMNOMb30BaTb WX
CNoCcoBHOCTW.

a) OCHOBHbIE NpenmyLLeCTBa:

- MOTUBUPOBaHHbIE, NpefaHHbIe N BOBSIEYEHHbIE Kaapbl OpraHn3auuu;

- MIHHOBALMOHHbIN N TBOPYECKUN NOAXOA K AOCTMKEHUIO LieSilen opraHn3auuu;

- OTBETCTBEHHOCTb PabOTHMKOB 3a CBOK OEATENbHOCTD;

- TOTOBHOCTb pabOTHMKOB y4acTBOBaTb M BHOCUTb CBOW BKNad B HENPEpPbIBHOE
COBEpPLLEHCTBOBAHME.

b) MNprumeHeHne npuHLMna BoBnevYeHs paboTHUKOB BEAET, Kak NpaBurmo, K:

- MOHUMaHWIO pabOoTHUKaMM BaXKHOCTM CBOETO BKIlaZa M ponv B OpraHu3auum;

- BbISABNEHWUIO pabOoTHMKaMM bakTOPOB, MELLAIOLLMX UX OEeATENbHOCTMY;

- NPUHATUIO paboTHUKaMKN Ha cebst OTBETCTBEHHOCTU 3a peLleHne Npodnewm;

- OUeHVBaHuIO paboTHMKaMM CBOEeN OeATENbHOCTUM B CPaBHEHUWU C NUYHbLIMU
LensaMmm n 3agadamu;

- aKTUBHOMY MOUCKY pPabOoTHMKaMn BO3MOXHOCTEN AN MOBbILEHUA CBOEW
KOMMNETEHTHOCTU, 3HAHWI U ONbITa;

- cBobogHON nepefaye paboTHMKaMN CBOUX 3HAHWUIA U CBOETO OMbITa;

- OTKpbITOMY 06CyXaeHUo paboTHUKaMm Npobiem 1 BONPOCOB.

B.5 MpuHuun 4: NMpoueccHbI noaxon
XKenaembin pesynbtar gocturaetcs addpekTuBHee, Korga OeATeSlbHOCTbIO U
COOTBETCTBYIOLMMUN pecypcamm ynpasnsitoT Kak MpoLecCcoM.

a) OCHOBHbIe NpenmyLLecTBa:

- CHWKeHMe 3aTpaT U COKpalleHWe NPOAOITKUTENBHOCTU MPON3BOACTBEHHbIX
LIMKIOB 3@ CYET pe3yrbTaTMBHOMO NCMNONMb30BaHUSI PECYPCOB;

- 6onee ToYHbIE, HENMPOTUBOPEYMBbLIE Y NPOrHO3MPYyEMbIE pe3ynbTaThl;

- ChOKYCUPOBAHHOE BHUMAHME Ha BO3MOXHOCTAX YNyYLUEHNS U pacCTaHOBKA MX
Mo NpuopuTeTam.



b) MpumeHeHne NpuHLMNAa NPOLLECCHOro NoaxXoaa BeAeT, Kak npasBurio, K:

- cMcTemMaTuU4yeckomy onpenerneHuo AedCTBUA, HeoBXoAMMbIX ANst NOMyYeHus!
)Xernaemoro pesynbTara;

- YCTaHOBIEHMIO YETKOW OTBETCTBEHHOCTW 3a MEHEOKMEHT OCHOBHbIX BUOOB
NeATEeNbHOCTY;

- aHanuay 1 N3MepeHmnto BO3MOXXHOCTEN OCHOBHbIX BUOOB AESATENbHOCTY;

- onpederneHulo B3aMmMoA4eNCTBUIN OCHOBHbIX BUAOB AEATENbHOCTU B pamMkax
noapasaeneHnin opraHnsaunm n Mexay HUMK;

- OpVEeHTauWM Ha TakuMe (oaKTopbl, Kak pecypcbl, MeTodbl M MaTtepuanbl,
cnocobCTBYyOLME YIYyYLLEHMIO OCHOBHBIX BUAOB AESTENbHOCTU OpraHn3auum;

- OUEHMBAHUIO PUCKOB, TMOCNEACTBUMA U BIUSHWN OEATENbHOCTM Ha
noTpebutenein, NOCTaBLUMKOB M ApYyre 3auHTepecoBaHHbIe CTOPOHbI.

B.6 MpuHuun 5: CucteMHbIN NOAXOA K MeHeAXMEeHTY

BbisiBneHne, MOHMMaHWE M MEHEOXXMEHT B3aUMOCBSI3aHHbIX MPOLLECCOB Kak
CUCTEMbl CnocobCTBYeT pe3ynbTaTMBHOCTM U 3(PPEKTUBHOCTU  AOCTUXKEHUS
opraHusaumen NocTaBEHHbIX LieSen.

a) OCHOBHbIe NpenmyLLecTBa:

- WHTerpaumss M YyBsAi3Ka MNpPOLLECCOoB, KOTopble B Haubonblen cTeneHu
CMOCOBCTBYIOT AOCTUXEHUIO XXeraeMblX pe3ynbTaToB;

- CNOCOBHOCTb aKLEeHTMPOBAaTb YCUIMNS Ha KIYEBLIX MpoLeccax;

- obecneyeHne yBepeHHOCTU 3aMHTEPECOBAHHbLIX CTOPOH B COrNacoBaHHOCTW,
pe3ynbTaTUBHOCTU N 3hPEKTUBHOCTU OEeATENbHOCTM OpraHM3aumu.

b) lMpumeHeHMe npuHUMNA CUCTEMHOrO noaxoda K MEHEMXMEHTY BedeT, Kak
npaBwuno, K:

- CTPYKTYPUPOBAHUIO CUCTEMbI AN JOCTUXKEHUS Lenen opraHu3aumm Hanbonee
pe3ynbTaTUBHbBIM N 3PeKTUBHBIM 06pa3om;

- NOHUMAaHNIO B3aMM03aB1CUMOCTH npoLeccos B cucteme
B3aMMO3aBMCUMOCTEN MeXay npoLeccaMmm CUCTEMBI;

- CTPYKTYPUPOBaHHbIM Mogxodam, BeoyuwmMm K rapMoHM3auum n UHTerpauumu
NpoLLEeCCOB;

- obecneyeHno fny4dlero NOHMMaHWs Porin U OTBETCTBEHHOCTU (DyHKLUA ©
obs3aHHOCTEN, HEODOXOAUMBIX ANS OOCTWKEHUSI ODLLIMX Lenen un, cnegoBaTenbHo,
AN CHKEHNST MEX(PYHKL MOHarbHbIX 6apbepos.;

- MOHUMaHMIO BO3MOXHOCTEN OpraHuM3auum Wu onpeaerneHnto HeobxoamMbIX
peCcypcoB A0 Ha4varna oCyLeCTBMEHNA AeNCTBUN;

- YCTaHOBMEHUIO Lernen 1 onpegeneHno nopsigka BbIMOSHEHUS KOHKPETHBbIX
OEeNCTBUN B paMKax CUCTEMBI;

- MOCTOSAHHOMY YITyYLLEHUIO CUCTEMBI NYTEM U3MEPEHNS U OL,€HUBAHWS.

B.7 MpuHuun 6: NoctosiHHOE ynyylieHue
[MocTosiHHOE ynydlleHne [OeATenbHOCTM oOpraHusauum B Lenom criegyet
paccmaTpuBaTth Kak ee HEUM3MEHHYIO Liefb.

a) OCHOBHbIe NpenmyLLecTBa:

- NoBblWeHNe 3PPEeKTUBHOCTN 3@ CYET COBEPLLUEHCTBOBAHUS BO3MOXHOCTEN
opraHusauuu;

- YBSi3Ka Mep Mo COBEPLUEHCTBOBAHMIO HA BCEX YPOBHSX CO CTpaTermyecknmm
3agadvyamu opraHusauuu;

- TMBKOCTb BbICTPOro pearpoBaHus Ha 6r1aroNPUSATHLIE BO3MOXHOCTM.



b) MpumeHeHne NpyHUMNa NOCTOSHHOIO YNyyLIeHWUs BeAEeT, Kak NpaBuno, K:

- pas3BepTbiBaHWIO MO BCEW opraHu3auuMn COorracoBaHHOrO noaxoda K
MOCTOSAHHOMY YNyYLLEHUIO ee OeATENbHOCTY;

- 06yyeHuno paboTHMKOB cpeacTBaM U MeToAam NOCTOAHHOIO YryYLLEeHUs;

- NpeBpaLLEeHN0 NOCTOAHHOTO YryyLIeHUs NPOAYKLU MK, NPOLLEeCCOB U CUCTEM B
3agavy Kaxgoro paboTHVKa opraHusauuu;

- pa3paboTke Lenen 4nd Toro, YTobbl HanNpPaBnATb U OTCNEXMBATbL YIydLLEHNS;

- MPU3HAHUIO U NOOLLPEHMIO 3a YNyYLLIEHWS.

B.8 MpuHuun 7: NMpruHa™eE peleHNn, OCHOBaHHbIX Ha dpakTax
PesynbTaTvBHbIE  pelleHuMsi OCHOBLIBAlOTCA Ha aHanuse [JaHHbIX U
NHopMaLun.

a) OCHOBHbIE NpenmyLLecTBa:

- peLleHus, obecneyeHHble nHdopmMaLmen;

- MOBbILUEHME CMOCOBGHOCTU MOATBEPAUTb PEe3ynbTaTMBHOCTb  MPOLLIbIX
pELLEHNI NyTEM CChISIKM Ha (pakTU4eCcKme 3aperMcTpupoBaHHble AaHHbIE;

- BO3pOocCLIas CNoCcOOHOCTb K aHanun3y, BblCKasblBaHUKO COMHEHUI Y UBMEHEHUIO
MHEHUIN N PELLEHNIA.

b) MNpuMeHeHne NpuHUMNa NPUHATUSA pPeLLEHU, OCHOBAHHOIO Ha (hakTax, BedeT, Kak
npaBuIo, K:

- obecneyeHMo YBEPEHHOCTU B [AOCTOBEPHOCTU W TOYHOCTU AaHHbIX WU
NMHpopMaLuu;

- BOCTYNHOCTU AaHHbIX TEM, KTO B HUX HY>KOAETCSH;

- aHanuM3y [aHHbIX WU WHGopMauuMn C UCMNOMb30BaHMEM anpobUMPOBaHHbLIX
METOAOB;

- MNPUHATUIO pPeleHuA N OeUCTBUA Ha OCHOBe (PakTUYeCcKoro aHanusa,
cbanaHCMpPOBaHHOIO C Y4ETOM OnMbITa U UHTYNULIUN.

B.9 NMpuvHuun 8: B3anmoBbIrogHble OTHOLEHUS C NOCTaBLMKaMK
OpraHunsaums n ee MOCTaBLMKN B3aMMO3aBUCKMMbI, U UX B3aUMOBbLIFOAHbIE
OTHOLLIEHMS NOBbILLIAKOT CMOCOOHOCTL KaK TeX, TaK 1 ApYrMx co3fgaBaTb LLEHHOCTb.

a) OCHOBHbIe NpevMyLLecTBa:

- NOBbILLEHNE CNOCOBHOCTN co3aaBaTh LLIEHHOCTb A5t 06enx CTOPOH;

- TMOKOCTb M BbLICTPOTA COBMECTHOIO pearMpoBaHust Ha U3MEHEHNST PbIHKA MUIu
NoTPeBbHOCTM 1 OXMaaHns noTpedutenen;

- ONTMMM3aLMNA 3aTpaT pacxonoB U PpeCypCoB.

b) MNpumeHeHne NpuHLMNA B3aUMOBLITOAHbLIX OTHOLLEHMI C NOCTaBLLWKaMn BeaeT,
Kak npaBusio, K:

- YCTaHOBMEHWO OTHOLWIEHWA C TMOCTaBUMKaMM Ha OCHoBe ©OanaHca
KpaTKOCPOYHbIX AOCTWPKEHUA U JONTOCPOYHbIX MIAaHOB;

- 00 beMHEHMIO 3HAHWUIA, OMNbITa U PECYPCOB C NapTHEpPaMU;

- onpeaeneHunio 1 Bbl6opy OCHOBHbBIX MOCTaBLUMKOB;

- YETKOMY 1 OTKPbITOMY 06 MEHY MHJpopMmaLMen;

- 06 meHy MHpopMaLmen 1 nnaHamun Ha 6yayLuee;

- BEAEHNI0 COBMECTHO pa3paboTaHHON U ynyyLIeHHOW AeATENbHOCTY;

- BOOAYLUEBIIEHMIO, NMOOLLPEHNIO U MPU3HAHUIO MOCTAaBLUMKOB 3a YIyYLLEHUS U
OOCTWDKEHMS.

NMpunoxeHune C (cnpaBo4yHoe). CooTBEeTCTBME



NCO 9004:2009 u CO 9001:2008

MpunoxeHne C
(cnpaBo4HOe)

Tabrmmua C.1 nokasbiBaeT cteneHb cootBetcTBua MCO 9001:2008 n NCO
9004:2009 n 1O, Hackonbko oba cTaHgapTa AONONHSAT APYr Apyra.
Ctangapt NCO 9001 yctaHaBnuBaeT TpeboBaHMSA K CUCTEME MEHeKMeHTa

Ka4eCTBa,

KOTOpblE MOIYT HUCNOJb30BaAaTbCA OpraHn3aunamMm Aand BHYTPEHHUX

Lenen, AnA npoBedeHVst cepTUdMKaLUM UMM AN 3aKMioYEHUsl KOHTPAaKTOB, WU
aKLLEHTVPYET BHUMaHNE Ha pe3ynbTaTMBHOCTU CUCTEMbI MEHEKMEHTA Ka4yecTBa B

CBeTe BbIMOMHeHWs TpeboBaHuin NoTpebuTenen.

Ctangapt MCO 9004 paeT meToomnyeckue ykasaHusi opraHM3auunsm, BbicLIee
PYKOBOACTBO KOTOPbIX XO4YeT MOMTU Aanblie TpeboBaHun ctaHgapta MCO 9001,

n3ydyaTb MNOTPEOHOCTM U OXMOAHMSA
BO3MOXHOCTb ~ UX  YOOBNETBOPEHUS

BCEX 3auMHTEepPEeCOBaHHbIX CTOPOH W
NoOCPeaCTBOM

cncrtematn4eckoro n

MOCTOSIHHOIO MOBbILLEHMS 3EKTUBHOCTU AEATENBHOCTM OPraHn3aLum.
Tabnuua C.1 - CootBetcTBMe MCO 9004:2009 n MCO 9001:2008

Moapasgens MCO 50042009

4.1 {MeHeg¥MeHT ONA JOCTHHEHHA YCTOAMMBOTD VCNexa
OpTaHHzaunK) OBWWe NONOXEHWR

Noapasnens ACO 90012008

4.1 (CucTena MeHemwMeHTa KaverTea) O0wwe tpefo-
BaHWuA
£ 1 OfRzatenecTas pYKOBOACTES

4 2 TpeboBaHuA K NOKYMEHTALMMK

4.2 YeTORUMBLEL yenex

4.3 Cpena opraHuaaumn

T2 Mpougecy, CBAEHHEE ¢ NOTPaGMTENAMM

4.4 3aMHTepECOBAHHEIE CTOPOHL!, WX NOTPEOHOCTH M
OXHOIHWA

52 OpwedTauwa Ha noTpeduTens

5.1 (CTpaTerva ¥ NonuTHKa) OGIWe NonoXeHua

53 MNMonWuTEa B 00NacTh KauecTea

5.2 BuipaboTka CTPaTerdn W NonUTHEA

5.3 MNonuTEa B o8NacTH KayecTea

5.3 FaszgepTeiEaHie CTRATETHI B NONWTHENA

5.4 NMnaxnposanmne

5.4 MHOPMUPOBaHHE O CTPATEMK W NONWTHKE

5.5.3 BuyTpeHHWH 0DMeH rHOopMagmed
T.2.3 CeAst ¢ noTpeOUTENAMK

8.1 (MeHenwmesT pecypoos) OBWMe NoONo¥EHKA

6.1 ODecnsusHWe pecypcamMn

§.2 DUHAHCOBLIE PeCYDib

6.3 PatoTHWEM OpradMzanum
.31 MeHeo#MedT nepoodana

5.2 Menoseusckme pecypCe

6.3.2 HOMNETEHTHOCTL NeRCOHANna

6.2.2 KOMNeTEHTHOCTE, NOATOTOBKS W OCEBROMIEHHDCTE

.3.2 BoEneysHue W MOTHEAUMA NepoosHana

a—a

6.4 MNapTHepE ¥ NOCTAgWNEM
641 OSLme NonowEHWA

T4.1 Npoyecc 3aKyNoK

6.4.2 Bubop, OUEHES W PACWVPEHHE BOIMIMHOCTER
MOCTIBWMEDE W MAPTHEPOE

T4.1 Mpouscc 3akymok

8.5 Ve pacTpyrTypa

6.3 MubpacTpyrTypa

6.6 Mpou3BoOCTESHHAA cpeaa

6.4 MNMpoK3BOACTESHHAR Cpeda

6.7 34aHuA, MHDOPMAUKA W TEXHONOTHH

6.9 MNpepogHLe pecypCkl

—

T.1 (Mesegxedt npoueccos) OOWME NONO¥eHWR

4.1 (CucTenma MeHekMeRTa kasecTea) ODwue Tpelo-
BaHWA




OkonyaHue mabnuubi C.1

Moppasaens MCO 9004:2009

Moapasnens HMCO 9001:2008

7.2 NNavvpoBaHye NMPOUECCOB W YMPasneHie npoyec-
CaMH

7.1 MNakMpoBaHKME NDOLUECCOS HWIHEHHOTC LUMKNE npo-

Iy KUK
7.5 Mpor3s0AcTED M OGCIyMBaHME

7.3 OTESTCTESHHOCTE W NONHOMOUKA, CBAZAHHEE © Mpo-
Leccamu

55 OTBETCTEEHHOCTL, NONHOMOYKA ¥ 0BnMeH vHdopMa-
LIMER

8.1 (MOHWTORKHEN, WaMepeHne, aqanua n payyedmne) OF-
LW¥e NonoMeHWA

A1 (Mameperne, aHaNWa ¥ ynydweHne) OGume nonose-
HWA

7.6 ¥npaeneHie ob0pyOOBAHHEM ONA MOHMTODHHTE W
MIMEDEHUIA

8.2 MoHuTopKHEr

2.2.2 MOHHTORMHN U M3MEpEHME NPOLUSCCoB
8.2.4 MOHMTORWMHT W WIMEpEHKe NPOLYELMN

821 (Mamepenre) O0JWKe NoNoXeHKUA

8.2 MOBWTORKMHT W HEMSpEHKE
8.2.1 ¥OoanNeTaopeHHoCTE NOTpeBuTaned

B.3.2 Kmsouessle NOHAZaTeny AeATeNEHOCTH

8.2.3 MOHWTORWHT 1 HIMEDEHME NPOLECCoR

8.3 3 BHyTPEHHWE SYANTH

8.2.2 BHYTDEHHWE aynuTel (NDOBERKA]

2.3.4 CanMooueHka

2.2.5 BerurapEMHr

2.4 AHanws

B.4 AManus gasHHsm

8.5 Mayuerre wuopMmaury, NONYyMEHHOA B pesyneraTe
MOHETODHHIE, W3MEDEHMA W aHaNW3a

5.6 AHanwa co CTOPOHE PDYKOBOACTER

9.1 (¥NydeHwA, MHHCBSLMK # ofydedre) OGuwme nono-
HEHWA

2.5 Ymyuiesue

9.2 YnyJwesHua

E.5 Yoyulesue

9.3 Muxosaumm

7.3 MpoexkTMpOBaKKe ¥ paspabioTya

9.4 Ofygeune

NMpunoxeHue D (o6a3aTenbHoe). CBeaeHUus o
COOTBETCTBMM HaLMOHarNbHOro cTaHaapTa
Poccuuckon ®egepaumm cCbiNOYHOMY

MeXAyHapoAHOMY CTaHAApTy

MpunoxeHne D
(obsi3aTensHoe)




Ob6o3HayeHne
CCbINMO4YHOro
MeXOyHapOAHOro
cTaHgapTa

O603Ha4yeHe N HauUMeHOBaHME COOTBETCTBYHOLLEIO
HaLMoHanbHoOro ctaHgapTta Poccuickon degepaumm

NCO 9000:2005

[OCT P NCO 9000-2008 Cucrtembl MeHemKveHTa

kadecTBa. OCHOBHbIE MONOXEHUSA N crnoBapb
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